30 Lessons Learned During a Project

Duke Rohe, Performance Improvement

1. When you get red in the face, it is time to slow the pace.

2. A downhill slide to some is an uphill climb for others.

3. You get into trouble when you feel you have to control the outcome.

4. Never give incomplete facts to a run away train.

5. A two-point view is more accurate than a single focus.

6. It can be complex if you want to make it complex.  The higher the view, the simpler it looks.

7. Make frequent validity checks along the way to make sure you haven’t lost someone on your rope team.

8. Make the rules of engagement clear up front.

9. Politics have a path of its own which runs parallel to the operations.

10. A smile and a nod do not insure someone has got it.

11. Revisit your goals constantly to keep on track.

12. Learn people’s favorite way to communicate, then match it.  The goal is to communicate, not get your way; to produce results, not to be right.

13. Great flex will goes further.

14. When it is all confusing, reform it another way to gain clarity.

15. Honor your sponsor.

16. To gain clarity, don’t let many-meaning words hang you up.  All words are codes.  State what you want to do, step by step, then ask, is this ok?

17. Fifteen trips back to the source to gain clarity is ok as long as you have a earnest seeking heart.

18. When you cannot slay a many-headed monster, you let the heads talk to each other and let them figure it out.

19. Once the plan is complete, it is good to look each player in the face and ask, can I trust you to carry out your part?

20. Sometimes confusion is just a way to get your way.

21. If someone won’t let you understand how they operate, then ask, can I trust you to come up with these results?

22. Having allegiance to two bosses is like riding a bicycle built for two and peddling different directions.

23. If you are foreign matter in a familiar world, start with a beachhead plan of attack.  Get one tiny success with one doctor in one center and expand from there.  It worked in World War II.

24. Sometimes a foothold is the only thing keeping you from making it the rest way up the mountain.

25. Being cute and witty may foster informality, but it can also backfire.

26. Stop and take frequent breathers with those in the thick of things.  Ample encouragement, constant communication, and heightened handholding will get you there.

27. A bicycle is only hard to ride at first.  Get the process in motion the way it is supposed to work, then it will become the new way.  Who would want to go back to a riding tricycle?

28. When you get frustrated doing nothing, do something.

29. If you are going to fail, fail trying!
30. Ernst and Young word of caution: There are many heroes in the design phase, but few survivors after implementation.
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