Employee guidelines in the knowledge-enabled organization

From the fine book The Knowledge–Enabled Organization by Daniel Topin

Every employee has a learning contract that ties directly with the attainment of business goals.  

Every employee is responsible for participating in the knowledge network: 

· Monitor Q&A forums daily if not weekly to answer questions 

· Be familiar with the documentation, files, databases so you can use the system to find your own answers

· If you have a questions ask in the appropriate discussion forum

· If you see an incorrect answer being given, tell them so and tell them why it is wrong

· If you don’t know the answer but know someone who does, take the responsibility of asking that person to follow up and answer the question

· If you participate in a discussion that yields new knowledge, post it on the forum

· If you read a book, article, post it so others can learn from it

· If you have a new idea for a new product or service .. post it for discussion

Managers have the responsibility of fostering knowledge sharing:

· They should participate in the forums equally

· Encourage employees to participate in forums

· Measure and reward employees both for using forums as a learning tool and for contributing knowledge.  (Arthur Andersen tags on quarter of the performance evaluation to this)

· Encourage an employee demonstrating new knowledge to share it wit others

knowenble

