What an Improvement geEk ought to be

Thoughts picked up during the Industrial Engineering leadership panel discussion at the 2000 Annual Conference of the Society for Health Systems.

Duke
1. Be beyond where you are

2. Be the signature of your work

3. Be notorious for bringing value

4. Be a knowledge source for those seeking help

5. Be accepting of differing views

6. Be adamant about the stuff that counts

7. Be willing to change yourself

8. Be an animator in life

9. Be open to what is not known  --  yet

10. Be aware of communication style

11. Be more wise than wordy

12. Be flexible on the non essential, firm on the non negotiable

13. Be appealing to the customer’s basic instinct

14. Be aware of the value of your original equipment

15. Be different

16. Be up on what is coming

17. Be better at change than your competition

18. Be more hopeful than doubtful

19. Be a variation watcher more than a mean watcher

20. Be an originator of tools for others

21. Be an example of efficiency

22. Be in line with the strategic goals

23. Be a means for others’ success

24. Be a bragger of that success

25. Be a fun sponge

26. Be a pro at what you do

27. Be ethical, truthful

28. Be ROI oriented

29. Be prompt

30. Be anti arrogant

31. Be positive is not just a blood type (gotcha)

32. Be a lighthouse of potential danger

33. Be real

34. Be outrageous in your thinking

35. Be profoundly simple in your insight

36. Be sharp, but not pointed

37. Be the best in something

38. Be available

39. Be a mediocre eradicator

40. Be so good they can’t do without you
