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Internet Notes


Change is Inevitable -- except at the vending machine


We need to think of the speed of change of technology in dog years.       1 dog year = 7 years in human years


The highest user group of the internet are Ages 13-18.  Second highest group is seniors.  Guess who the internet better market too


In the automotive world, it use to takes 3 to 5 years to turn idea (concept to practice).  The Japanese are trying to get that down to 1 year


The internet does not seem to have a saturation point.


Largest booksellers is Barnes and Noble, huge investments in facility, stock personnel.  Who do you think is their stiffest competition - Amazon.com, with only a fraction of the overhead, employees and on hand stock


Partnering between supplier and clients with the speed of electronics usher in new possibilities


Reengineering safety principle transferred via John Crossley:  “Be sure you get everybody’s prints on the knife”


To see how causes link to multiple effects which impact other causes, use a matrix format in stair step layout so Xs can link cause and effect





Matrix of Causes and Effects
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Cath Lab gains- do Pre workup and Post workups in the same area.  When one is up the other is usually down, hand-offs and knowledge unbroken


Pro modeling is a tool that is believable.  Less resistance


In terms of professionally networking, I commit to sending out one piece a week which might aid other hospitals


If it weren’t for me, there wouldn’t have been an upper class


Don’t tell people your problems: 90% of the folks don’t care and the other 10% want you to have them


Attitude is EVERYTHING


What is the difference between Notra Dame and Cheerios?  Cheerios belongs in a bowl


Take pride in your sacrifices, get tired of excuses


Discipline is not what you do to yourself, it is what you do for your self


Ask what do you have, not what you don’t


WIN means What’s Important Now


You can be the kind of person that lifts others up or bring them down


Happiness is nothing more than having a poor memory


Your customer only wants to know “Do You Care About Me”


If you can’t agree on something, walk back to a point where you can agree and start from there


Time to train IT change = Years doing the old way X Degree of change X # of functions changing X Hrs per month the job is done


Knowledge Management (EDS consultant and the Army)


Two types of knowledge push to all people (on a got to know basis) and pull (get it when you want basis)


Rate the knowledge likeability get rid of the 1s and 2s


Have a trust seal that must be upgraded annually by a champion


Gold seal - take it to the bank


Silver seal - it works great in one facility


Bronze - It has merit


Sharing doesn’t let out your power, it maximizes its use


For success, design the system around the employee for their use


SAS in 1982 was close to bankruptcy.  Cost to lease a gate at an airport --  $5 million a year


Coke’s positive attitude: There are 5.7 billion people in the world who drink an average of 64 oz of liquid a day and 2 oz of it is Coke -- Look at the opportunity


Service Masters motto “If you don’t live it, you don’t believe it


4 Ss -- Speed, Simplicity, Self Confidence, Stretch
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