www.Diifferent.com in your organization
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Anyone can be the same.  Conform.  Go by the rules.  It takes a ‘thinking’ organization to constantly refresh its people with higher octane wisdom.  Diifferent.com could be a website that engages every mind in the organization.  An aid to help individuals take the next step up in thinking.  With a little imagineering, this is what I would have on the website of my organization.

‘Colliding Connections’ button:

This would be a series of title-headed buttons of that would have common problems that impede progress vertically lined down on one side of the page.  Then a series of seemingly unconnectable concepts on the other side.  Click one of each side then enter in how they might fit together.  Could be for fun.  Could be for real.  Each combination clicked would have its own history of entries on how the two connect.  Of course, there is an auto distribution list you can select to be notified every time someone placed a new entry on the same two button connection.

‘Mental Gym’ button:

There would be several buttons:  

· ‘Stretching’ for a flow of those mental thoughts that pop out.  

· There would be an ‘Abe’ button for those insights that Abe Lincoln would be proud of.   

· ‘Industrial Strength’ button to bat boldest “What if” thoughts around.  Just a mental exercise for the originator, yet great fuel for the strategic planning folks as well as those needing to kickstart different thinking.  

‘Beg’ button:

This is someone in need of help.  In laser fashion (a stretch for extroverts), headline and enter what the problem or need is.  Natural helpers will come to the site, choose a ‘Beg’ that they want to comment on, then hit the ‘Rescue’ button with their assistance.  Each beg will have an expiration date that returns to the initiator who will send an e-thank you to the rescuers with what eventually came from the beg.

‘Loose Change’ button:

This is a button that people would hit to enter in how they would change the organization in how it operates. All to make it more beneficial to its customers and employees.  As the site matured, entry of change could be categorized for easy review of originators, managers and administrators.

‘Anthill Ideas’ button:
These are those implemented iddy-biddy ideas that often have universal effect in eliminating waste.  The smaller, more general the application, the better.  Of course, digital pictures attached if they better represent the results.  Great ideas for the good of the mound.

‘Exposure’ button:

For those who want the most out of their communication, they would go to this site to enter their Meyers Briggs profile and KAI scores.  Completely voluntary.  Also you may enter your professional and recreational skills, your motivators, and a three-line description of Me Inc.  

· If you want to better communicate, you could pull up their profile.  Of course help buttons of how best to communicate appear by automapping your profile with theirs.  A drop down list of Top 10 helps in communicating and working with them pops up.  

· To find team members, a browser button for specific areas of profile, expertise and/or department.

· Of course after speaking with the person, the site will allow you to maintain a personal rolodex of your time and topic of conversation, communication do’s or not-do’s 

‘Brag’ button:
This board is to acknowledge appreciation for another’s fine work, support, ideas… whatever.  Their names would be in lights on a Marquis, inside the doors would be your note of appreciation. 

‘Chewing Gum’ button: 

This is for those extroverts  who need to throw their thoughts on the table and need some others to add insight to help it create form.  Their ‘Chew’ would be headlined ND briefly described when posted.  An invitation to ‘Chew’ could be submitted to a select few.  It could also be made open for those surfing the Chew channel to give unsolicited input.

‘Top 10’ and ‘Quote of the Day’ buttons

Pick a topic and list what you think is your ‘Top 10’ insights are on the topic.  Folks hitting the sight could select whether they want to be on a distribution list that gives a morning ‘Top10’ on a topic.  The same could be done with quotes folks find helpful and want to pass along.

‘Inspiration’ button

These could be freestyle writings.  Spiritual, insightful, useful to the heart.

‘Better’ button:

This is a place on how you would make things better.  Headline a better piece and write down how you would make it better.  Could include the practical and the impractical.   Here’s mine: “Bathroom Beeper” goes off when it detects you are walking out and your fly is still down. Helps prevent ‘show time’ at the office.

‘Belly’ button: 

This would be random entry ‘food for thought’ ideas.  It could have a push reminder when new entries are made.  
Of course the button would be in the shape of a giant comma.

‘Counterfeit Idea’ button

This is where folks post ideas put in place that were copied from other ideas.  It honors the idea source and brags on improvements made by benchmarking others.  Think about it: Have you ever seen a counterfeit paper bag?  People counterfeit those things that are of great value.

‘Fun’ button:

This could be segregated into Best Pranks (along with their consequences), Best Ice Breakers, Best Games, Best Puns…  Of  course this will be periodically reviewed and complimented on by the CPO, Cenior Phun Officer.

‘Idea Incubator’ button:

For folks who need more thought on their idea, head it, post it, then invite a select group to ‘sit on it’ and help it mature.   It can also be an open invitation to all to sit on it.  Of course an electronic thank you goes out to those who kept the idea warn with their input.

‘Popcorn Thoughts’ button: 

This is a sight to review collective thoughts spontaneously come out of people’s head on any topic.  They can review what has previously be written in bullet fashion or they can add to it.  How to have a popcorn thought:  Have the bullet format ready for entry, then write down the insight or thought that pops out before it hits the ground and is lost.  This could be part of a workout out routine under the ‘Mental Gym’ button.

‘Play it Safe’ Terry Ivers button: 
This is the best insight from around the organization on how to think and work at a higher exposure rate without raising your risk.  It could be a Top 10 format or and Advice format. Example: Advise for a cross-functional team.  Pretend you are a rope team, tethered together on the same rope.  You all go up together, you all come down together.  You are only as fast as your slowest and most fearful member.   There could also be a ‘Never Do This’ list
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