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Dialogue is about a shared inquiry, a way of thinking and reflecting together.


It is a living experience of inquiry within and between people.


The most important parts of any conversation are those that neither party



could have imagined before starting.


It seeks to harness the “collective intelligence” of the people around us.


You must develop it within yourself and model it for others before you seek to apply it.


It is a conversation with a center, not sides.


It is a flow of meaning.


It is a conversation in which people think together in relationship.


It attempts to bring about change at the source of our thoughts and feelings,



rather than results that our thinking produces.


The intention of dialogue is to reach new understanding—in doing so we 



form a totally new basis from which to think  and act.

Dialogue is a mode of exchange among human beings in which there is a true 


turning to one another and a full appreciation of another person, not as an 


object in a social function, but as a genuine being. (Martin Buber, 1914)

Four essential behaviors required to bring about dialogue:
1) listening 2) respecting


3) suspending assumptions 4) speaking your own voice

Initial Guidelines for dialogue:
1)suspend assumptions and certainties 2) observe the  observer 3) listen to your listening 4) slow down the inquiry 5) be aware of thought        6) befriend polarization

Container - the sum of the collective assumptions, shared intentions and beliefs of a group.

Evolving stages of dialogue:
1) instability of the container 2) instability in the container

3) inquiry in the container 4) creativity in the container

Reflective Dialogue - you become willing to think about the rules underlying what you do—the reasons for your thoughts and actions.

Generative Dialogue - we begin to create entirely new possibilities and create new levels of interaction.

Thought and Thinking:
Thought is not only the past of thinking, it is the product of thinking. It is the habitual reactions of memory. Thoughts re-present themselves in 

consciousness as if they were “real” and active now.  Thinking is to sense the emerging potential of a situation, to perceive what is not  yet visible and to give it voice. Thinking is a fresh response.

Four principles for dialogue:
1) participation 2) unfolding 3) awareness 4) coherence
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