Confidence in Crisis

Excerpt from FAST Co. April 01 issue
If you are calm and confident…by your actions and your words, you can help others get through a crisis.  An article is FAST Co. by professor Mike Useem of Wharton School spoke if his association with a senior member of the Forest Service in Colorado.  When the fire fighter and his men feel trapped and all looks hopeless, the whole group begins to panic.  He deliberately sits down, pulls out a cigarette, lights and smokes it.  The calmness of his actions, the confidence he displays, refocuses their energy off of what’s wrong and onto what can be done about it.  

In the 1970 Apollo 13 disaster, flight director Kranz was bombarded from the flight team with everything that was wrong.  The electrical system wasn’t working.  Oxygen was dropping, the communication link was failing.  Kranz’s response to the frenzied team “ Thank you.  I hear what is wrong.  Now tell me what is good”.  This helped the people focus on being productive instead of troubled.  It was out of what was still working that they brought them back, not from what had failed.  This is a posture, an attitude, a confidence that steadies those around you.







