Creativity Institute



Lessons Learned, Duke Rohe, Management Consulting (713) 460 3601
Paper Wand/Music

· Take turns leading in slow movements

· Ask if it is easier to lead or follow

· Next have no leader

· It’s like a dance

Go around a shake as many hands as you can in 48 seconds

Human Rope

· Everybody in a circle

· Right grasp the hand of someone across

· Can rotate touching hands but not let go

· try to make one complete circle

Roger Rabbit

· make face of rabbit

· side people make rabbit ears before we count 10

· other choices

· stewardess

· elephant

· skunk

· elephant

· moose

Bath Tub Post-it

· create ideas weird ideas in quantity

Work is logical, but people are psychological

TRAFFIC - What keeps us from creativity

· Threat

· Resistance

· Anger

· Fear

· Fatigue

· Interference

· Criticism

Noise in our system weakens us

· tighten arm

· stand off from arm and try to push down with straight arm

· now try to do it saying “I can’t”

Think of a problem - take away your barriers

· think that you have plenty support

· think that others are looking for your benefit and understanding

· what are your barriers that were overcome

· what were the actions to cure it

· what will you do

Get rid of that noise

Have fun -- puppet your conversation

Smartship

· 8k smartcard: clearance access, shot records, money transfer $3M development by others, 177 business functions

· $27M Development -  funded by the government

· Digitized navigation maps- GPSS satellite mouse driven ship

· The Grader grades the change so they failed the test.

· To ask how to improve, ask the worker what is worthless, what makes you mad.

· knocked off half their maintenance by testing basic assumptions which happened only 4% of the time

· Stretch target: 40% reduction of crew

· No more death by study

Change wave

· Rub hands/Snap fingers/slap leg tap feet

· Then reverse

Climbing parallels

· It is better to do than to talk about do.

· You never get over your fears, you just expand your limits of living with them

· Why do heroes die young at climbing - they are heroes/ not steady climbers

· 7 Levels of Fear- Paralysis, inefficiency, catastrophizing, Holding on, doubt, normalcy, Disbelief.

· Build your safety net as you go - gradually transfer through you fear

· What tracks are you leaving

· We do it because it is hard

· An expedition is not judged by its height, but its goal

You have got to get understanding, then you can teach it.

Speaking tips

· There is a see world and a be seen world

· To get rid of jitters.  You are there for fun and as a servant

· constant contact with audience- shake hands

· Arc your talk

· Change continuity, how you speak display

· Adults like numbers, children experience

· Pause, mix patters

· Clap if you hear my voice, every one wants to join in

· You may give up believing in Santa, but not wanting to believe in Santa

Blizzard of Ideas - Marshmallows
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