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1.	DO THINGS RIGHT





	·	Follow procedures			·	Understand standards


	·	Become more efficient			·	Clean up your mess


	


2.	DO THE RIGHT THINGS





	·	Set priorities				·	Use 80:20 thinking


	·	Do what’s important first		·	Become more effective





3.	DO THINGS BETTER





	·	Think about what you’re doing		·	Listen to suggestions


	·	Think of ways to improve things		·	Help, coach, and mentor





4.	DO AWAY WITH THINGS





	·	Stop doing what doesn’t count		·	Ask, “why?”


	·	Eliminate waste				·	Become more productive





5.	DO THINGS OTHER PEOPLE ARE DOING





	·	Take time out to think			·	Find best practices


	·	Read, observe, notice, study		·	Copy!





6.	DO THINGS THAT HAVEN’T BEEN DONE





	·	Consider crazy ideas			·	Try new technologies


	·	Try things you think will work		·	Ask, “why not?”





7.	DO THINGS THAT CAN’T BE DONE





	·	What’s impossible for you today?	·	Where will it take real magic?


	·	Imagineer a perfect process		·	“Wouldn’t it be amazing if ...”





�PRIVATE ��          					INSTRUCTIONS


          			·  Put this card in a highly visible place


          			·  Do something-make some level of change every day


          			·  Point out changes at every level-continuously, everywhere


          			·  Help other people with changes they want to try to do
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