Navigating Change in a Fast-Paced Work Environment

· Respect Film as they are entering
· Introduction

· Change three things, three times – (exercise)

· Was it easier or harder

· Name some things you like to change 

· ______________, _____________

Observation about change

1. _____________________Happens (keep it clean)

2. Change is an ________________opportunity employer

3. People’s focus tends to become more _______________ during change

4. Your _________ is new at this change stuff too

5. Change _______________ with us

6. Your greatest _______________ happens during very hard change

7. Change makes you feel _________________ (fold arms exercise)

8. There is a  _______________  behind every change

9. Change requires  __________________
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Observation about change

1.  CHANGE Happens (keep it clean)

2. Change is an EQUAL opportunity employer

3. People’s focus tends to become more NARROW during change

4. Your BOSS is new at this change stuff, they are winging it too

5. Change STARTS with us

6. Your greatest GROWTH happens during very hard change

7. Change makes you feel AWKWARD (fold arms exercise)

8. There is a LESSON behind every change

9. Change requires RETHINKING
How To Navigate Change

1. Get the service vision of where the area is going.  If there is not a clear sight, then develop your own that is good for you and the company (feather lesson)

2. Empower yourself.  Think more about what you have  than what you have not

3. Success lies in flexibility and adaptability without compromising your values

4. Don’t lose the lesson behind the trial 

5. Treat your trial as an expedition

6. Drop the victim mentality.  The one thing you can control is your attitude

7. Attack the part you can impact

8. Amp up the communication during change (candy lesson). Try to get the straight story. 

9. Don’t wring your hands, backfill with the worst, murmur about management

10. Think Me Inc.  Treat your time, resources like they were out of your pocket book

11. Seize the opportunity to work smarter.  Offer improvement suggestions

12. Encourage, express appreciation, show respect, smile (for others and for you)

13. Allow time to get mentally ready

14. Celebrate success, no matter how small

15. We all win or we all lose (globe lesson)

About your handouts: cheese, work7, home 7, be become – 

Blue slip 5 would recommend  -- 3 ok -- 1 want my money back

(Skit -- on the other side of change)

Lessons - 

Change three things -- pair up , face/observe each other, turn around , change 3 things then turn around and see if you can spot changes ---- repeat this two more times quickly.   Debrief: was it easier or harder each time, did anyone trade with their partner to change 3 things

Peacock Feather -- get peacock feather and do two scenarios.  balance feather on tip of finger looking at only at where it touches your finger (hard), next balance by looking at eye of peacock feather (easier)  (note: if you don’t have a feather you can use yard stick - Dumbo said the magic is not in the feather) 

Debrief - when change hits, we get very focused just at our jobs, lose sight of everything around us, actually can bump into others.  When you have a clear line of sight to the goal or vision, things steady out -- don't have to even look at what your finger is doing to keep in balance.

Change Candy -- Warheads you buy at Hollywood video.  Give out the candy and tell them to hold off putting it in their mouth until you say so.  Each of these candies are like the trials of change, tell them this candy is majorly bitter just like a lot of change they know, ask who has the blue ones --  pray for them - there's is more bitter than most, sorry: not all trials are equal.  Coach them -- will be bitter for 45 seconds, we are all going through this together, AND it will be sweet at the end.  Secret - if you suck the candy (lean into the change) the bitter part shortens -- if you hold back, the bitterness last longer.  Ask for those who taste the sweet to raise their hand to encourage others who are still struggling.  Comfort them that they will all make it through the change - and it is easier together.  Everyone hold up there candy, put it in the mouth then start pumping them with 'you can do it' encouragement along the way.  Enjoy it, it is one of the few times you will see that many sour faces at one time. Encourage them ”Do what you have to do to hang in their, pound the table, not your neighbor”.  As soon as the first hand raises point it out -- 'almost there'.  Keep coaching until the last hand raises.

Debrief - what helped: knowing what to expect, all doing it at once, warnings, leaning into (sucking ) the change, the end is sweeter because of the bitter change you had to endure.

Fold arms -- everyone fold your arms naturally.  Relax and feel the comfort.  Now fold them the opposite way.  Does it feels awkward.  This is how going through feels.  You feel awkward in the midst of it (it's natural), but you will eventually get used to the awkwardness and at some point it will be the new normal.

Globe    I got to keep some secrets

   change/navigatechange






