Business is s lot like LIFE according to Richard Pascale

Excerpt from FAST Co. April 01 issue

Capital One example:

· Leaders are encouraged to be innovative by embracing discomfort without driving themselves to self-destruct.

· They see themselves as champions of ideas.

· Each has a charter to innovate.

· If an error occurs, it is everyone’s fault; not someone’s fault.  Meaning there is no finger pointing.  Just lessons learned.

· They keep teams performing.  If they are not, they change the mix.

· The edge of the chaos is not the abyss.  It is the sweet spot for productive change.

Leaders should disturb, not direct

· Design, not engineer

· Discover, not dictate

· Decipher, not predispose
