Benchmarking Scavenger Hunt


List of Topics








Team:  _______________________




















                        A                                                     B





1. healthiest teeth





2. best bowlers





3. best runner





4. best market investor





5. best typist





6. best golfer





7. best gambler





8. best car driver�
1. most persuasive





2. best fisherman





3. best speaker





4. most artistic





5. best sense of humor





6. best pizza cook





7. best gardener





8. best diaper changer
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Benchmarking Scavenger Hunt


Team Assignment











Goals: > To discover best practices that lead to superior performance.


              >   To taste benchmarking.	Courtesy of Holland And Davis Inc.








Estimated


   Time


�
Step�
�
1 min.








5 min.








2 min.





5 min.





2 min.





3 min.














7 min.





25 min.�
1. Review the assigned topics for your team from the List of Topics (reversed side)





2. For each assigned topic, determine how you can objectively identify who is the best





3. Determine your approach for finding best practices.





4. Search for best practices.





5. Develop team consensus on best practices found.





6. Prepare to discuss Lessons Learned, including:


What worked well?  What didn’t?


How might the benchmarking have been done with the better results and less effort?





7. Report back on best practices and Lessons Learned.
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Scavenger Hunt  For Best Practices


	Courtesy of Holland And Davis Inc.








Suggested Time


min�
Step�
Example�
�
1








3

















3


























5











3�
a) Review team assignment.





b) Identify 1-2 measures that indicate how well your team will perform the assignment.





Determine how your team will find the best practices in the room for your topic.

















Search room for best practices.








Reconvene team to identify at least one best practice.�
“Typing a letter”








Speed = 50 words/min


Quality = 3 errors/min








Find someone who can type 65 words with less than 2 errors per min


Ask them how do you type so fast (training, technique, cheat,...)





Network  and interview other people in room.





Sits upright


Trained in “type touching”�
�


















