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WHAT DOES THE MOVIE “CAST AWAY” HAVE TO DO WITH MANAGEMENT? (Created by Isabel Arizmendi)
The next ideas are based on the great movie “Cast Away” analyzing and relating the scenes to the way a good leader should act.

1. Tightly clutch to your resources when it is impossible to get others.

2. It’s easy to come in, but not easy to go out. Be careful when you are getting into something that might not be clear.

3. Take care of what you carry (your values, your personal treasures.) Don’t loose them, have them always on mind.

4. Look around, watch your surroundings.

5. Pick up anything that looks useful for later (things, ideas, phrases.)

6. Call for friendly help when you feel you need it.

7. Establish your base. Make them everyone know where they can find you.
8. Give a place to all your stuff and respect it. That will optimize your time and efforts.

9. Listen to the environment.

10. Say hello to ANYBODY.

11. Ask for what you need with HIGH LETTERS.

12. Be aware of any strange movement or sound around you.

13. Check your short-time tasks completion. Review and redo if necessary.

14. Ask if you don’t understand what is going on.

15. Check and classify your resources. Dispense what is useless.
16. Never loose your sense of humor.
17. Make sure that you and your team know how to use your resources.
18. Make sure resources are not being wasted.
19. Watch your step! Think and be sure of every decision you make. Avoid stumping or hurting yourself!

20. Look for a safety zone for you and your team (create your own ‘dog-house’.)

21. Don’t walk with bare feet (make sure that you always have the protection of well-made and well-based decisions.)
22. Don’t create “sudden solutions” that might not be safe. Planning is the key.
23. Observe your surroundings and determine your course of action.

24. Meet your subordinates. Get close to them; ask them about themselves and their family. Be their friend.
25. If you have to let someone go, do it in peace. That’s it!
26. Optimize your resources.

27. Cling closely to your values, always.

28. When improvising, learn from it.

29. Watch around you, you never know when a solution can come, either the outside or the inside.
30. Learn other languages, including Morse or signs. Widen your possibility of communication.

31. Do not make sudden important decisions from improvising.

32. Take a break when you need so.

33. Take care of yourself, your security, and your health.

34. Don’t forget to drink water during your work day.
35. Take a look at your resources, again.

36. Set clear short and long goals.

37. Review your methods.

38. Get rid of what is not useful or might damage your plans.

39. Don’t ever loose your temper.

40. Create a trustable team.

41. Evaluate your short goals results.

42. Keep constant communication with your team.

43. Celebrate your success, any kind and size. Say it out loud, enough to be heard by anyone around.

44. Calculate your position, your targets position, your timing, and let your subordinates know about them.

45. Notice what is not working well and get rid of it.

46. Program your calendar and fit to your agenda.

47. Be always updated and consider the use of new technology.

48. Set your course of action and keep it.

49. Do not ever listen to voices that predict failure.
50. Consider advises and recheck your procedures and possibilities, but do not ever panic.

51. Respect your subordinates and make them part or your decisions.

52. Sign your work. Create your logo, your very own signature.

53. Make your team part of the project and the results. For the good or the bad, they will be with you.

54. Attach closely to your motivations.
55. Calculate contingencies.
56. And go with all for success!
57. Regret and say sorry sincerely when you know you committed a mistake.

58. Never surrender.

59. Do not drop your paddles.
60. Trust in God!
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