Gopher duties





As a gopher, you are in one of the hardest but most rewarding staffs. You have access to almost every room in the building and essentially rule the retreat. (Yeah!) However, you also do a lot of setting up for activities, and that will take a lot of teamwork. Here’s a short job description of your respective duties. This is not a complete list because the gopher head will be asking you to help with a lot of smaller tasks.








TABLE:


Besides the table parents, you’re probably the only other person the retreatants get to know during the weekend. Introduce yourself or have parents introduce you on Friday night. Tell the kids what your duties are. You are their servant for the weekend. 





Do


Know where your family is at all times, especially retreatants


Make sure they have whatever they need: drinks, snacks, sweaters if they’re cold


Get to know the retreatants; if they mention something interesting about themselves that you think prayer staff might want to know, tell the parents


Introduce yourself to other retreatants and staffers


Participate with the family during large group activities


Write PLs to your family; it means a lot to them to get a personal letter from their gopher


Set an example for others to follow


Help with set-up and activities


Serve your duties with pride, no matter how humbling the chore





Don’t


Get involved during family discussions


Talk too much with other staffers in front of the retreatants


Give retreatants ideas or help them with Good Bull or Riot Hour because they need to work together and bond. (You may get materials for them.)


Wash cups in the kitchen; you will use the sink in the cook sleeping area to wash





SPEAKER GOPHER:


Your main priority is to make sure the speakers know when they’ll be doing their talk and when they need to go in and prepare. 





You’re in charge of setting up the speaker room, setting up a light system so music staff will know when to start playing the blessing song.


You need to get speaker songs by Workshop to print lyrics


You need to regulate who comes in the speaker room


Tell those in the speaker room how much time they have left before the song begins


Give them a 1 minute warning before the blessing song begins


Help with set-up and activities








PHOTO GOPHER


Get a list of retreatants names and make sure you get at least 1 pic of them doing something


Avoid posed photos at all cost; take active shots – they’re more interesting


You’ll use about 8-9 rolls of ISO 100 or 200 slide film; get 1 roll of ISO 400 film for RH


Get a schedule and figure out how many shots you’ll take for each activity and pace yourself


Get at least one group family pic


Take 1 Polaroid family pic for P-site


Help with set-up and activities


After the retreat, you’re responsible for getting the slides developed and putting together a slide show for 4th Day. The diocese has a slide projector that you can borrow.





VIDEO GOPHER


Tape talks, events, activities, anything that looks interesting; put talks on a separate tape


Get close to the action b/c sound doesn’t pick up very well


Try not to use the zoom function unless you’ve got the camera on a tripod


Help with set-up and activities


After the retreat, you’re responsible for putting together a video montage for 4th Day.





P-Gopher


P-gopher is usually reserved for someone who has staffed a few times because you need to be familiar with the schedule and know what to bring to and do at the other site


Your priority is to get the necessary items such as tape recorders, notes, cups, etc. to p-site. Before you leave for P-site, ask the parents, coordinators and staff heads if they need to send anything else.


You may be asked to keep vigil so the whole staff can practice the skit; on site, you’ll be helping other staffs do whatever they need.


You may also be asked to serve the Agape meal, so bring a white shirt and blue jeans


Since you’ll be driving to P-site late at night, you’re encouraged to find time to sleep and rest during the day. We don’t want you to have an accident on the road!


Help with set-up and activities





COMPUTER GOPHER


Help with registration; make sure everyone pays


Have everyone attending verify all the info that will go on the directory


Make sure you have everyone’s name and info entered in the computer


You’ll help with the layout of the directory


Do any last minute data entry


At night, post up a list of retreatant’s names for PLs


Help coordinate retreatant/staff evaluations


Help with set-up and activities


