D’shire 61 Community Meeting
Date 
: 29th August 2006

Time 
: 1730
Venue
: 21 Jalan Camar 4/12.

Present
:
(Attendance List 04/06//2006)
Meeting Agenda :

1) Tabling Of Accounts and Financial Matters
2) Enforcement of Restricted Entry
3) Any other Matters Arising 
1) Election of Chair for Meeting 
1.1) With a quorum present, MFM called the meeting to order at 1730 p.m.

2) Tabling Of Accounts & Other Financial Matters
2.1) The statement of accounts and draft financial statements were presented for discussion.
2.2) MFM pointed out that the reporting format of accounts was to be re-looked at as the present structure, showed a profit level that was unattainable due to voluntary nature of subscriptions. Once a workable structure is achieved it will be presented to all for notation. 
2.3) The meeting was informed that there were no discrepancies reported with regards to the cash book and that a bank reconciliation was carried out to attest to this. The meeting then agreed to adopt the collections statement as of 15th August as true and correct.
2.4) MFM also pointed out that due to late payments by some subscribing residents, the monthly deficit was also widening. In this respect, it is requested that residents ensure prompt payment of monthly subscriptions. Payments may be made directly to bank account or may be passed on to any Row Representative but residents are encouraged to keep copies of bank in slips for their own records. In any case a copy of the bank in slip should be forwarded to MFM for recording.
2.5) The meeting also noted that due to community only barely covering the security cost, no funds were available for other maintenance matters.
2.6) The meeting was informed that MFM was waiting for Jernih Matang to respond to a letter requesting a meeting to discuss maintenance matters. As of date, there has been no response on the matter. As such, the meeting agreed that all matters requiring finance be put on hold until better direction is sought. 
2.7) With regards to supplying electricity to the guardhouse, Mr Stuart Tham volunteered to supply the power from his property. The meeting agreed that due to lack of funds, a ‘gotong royong’ would be organized to connect the electricity. Mr. Manoj Selvakuran will organize electrician, Mr Pandiyan Raman will organize the cables and Mr Chiam will source the piping requirements. The meeting acknowledges and thanks them for their support.
3) Restricted Entry
3.1) The meeting deliberated the options with regards restricting entry to premises and agreed that given current conditions, the security guards will monitor any entry and exits as much as possible but the boom will only be closed from 2200 to 0700. 
3.2) In this regard, MFM will write to Sebiro Security to enforce this.
5) Any Other Matters
MFM brought up the matter of the setting up of a proper working committee for the community on a rotational basis. It is proposed that a committee of 5 be nominated and elected to serve on the committee. In this regard nominations and elections will be done at the next meeting.

Being no other matters arising, the meeting was adjourned at 1930. 

Thank You.

