D’shire 61 Community Meeting
Date 
: 4th May 2006

Time 
: 1700
Venue
: 8 Jalan Camar 4/13B.

Present
:
(Attendance List 04/06//2006)
Meeting Agenda :

1) Election Of Chair
2) Tabling Of Accounts
3) Proposal to Chain Link Fence Entire Community
4) Proposal to Restrict Access to Community Area.

5) Any other Matters Arising 
1) Election of Chair for Meeting 
1.1) En Fizri (MFM) was proposed by Mr Chiam Tau Bu to act as meeting chair. With no other proposals, MFM was elected to chair the Meeting.
1.2) With a quorum present, MFM called the meeting to order at 1715 p.m.

2) Tabling Of Accounts
2.1) The statement of accounts and draft financial statements were presented for discussion.
2.2) Subject to minor amendments which MFM will rectify with the help of  Mr Selva, the accounts were accepted. These financials will be uploaded to website for easy access.
2.3) MFM proposed that to reduce workload, receipts be issued on a 3 monthly basis. The floor then suggested that the statement of accounts should be sufficient and accepted in place of an official receipt. The meeting unanimously accepted the idea and carried it.
2.4) MFM pointed out that the community was running at a deficit where monthly collections did not cover the expenses. The most obvious reason was due to 12 units which were non subscribing to the community. It was unanimously agreed that all subscribing residents would help the committee in trying to convince these 12 units to reconsider their stance. 
2.5) MFM also pointed out that due to late payments by some subscribing residents, the monthly deficit was also widening. In this respect, it is requested that residents ensure prompt payment of monthly subscriptions. Payments may be made directly to bank account or may be passed on to any Row Representative but residents are encouraged to keep copies of bank in slips for their own records. In any case a copy of the bank in slip should be forwarded to MFM for recording.
3) Proposed Chain Link Fencing for entire community
3.1) MFM brought forward the proposal to fence up the entire community using chain link fencing. Whilst all residents were in favor of fencing the community a large number are not in favor of using only chain link as many were off the opinion that chain link would not look nice and may devalue property. As such Resolution no 1 on letter dated 25th May was not voted on. Resolution 1 is therefore deferred until we are able to get a clearer indication from the Developer on other forms of fencing available.
3.2) The Meeting voted on resolutions 2 & 3 and it unanimously agreed to carry forward the resolution. In this regard MFM will get a quotation for the works. MFM will then revert with amount and propose mode of payment.(note: payment may need to come from additional injections and separate from current monthly subscriptions)
3.3) The floor also raised the issue of whether we should wait for the developer to commence the works or whether all these works will be reimbursed by the developer. MFM reiterated that if we wanted to wait for the developer it could take a long time. On the issue of reimbursement, residents are reminded that while efforts will be taken to get the funds from the developer, it would take time and may also incur legal costs.(It is suggested all these cost be accumulated and at a point when the community has sufficient funds to engage the services of legal counsel, bring up a case against the developer to include all other matters of grievances including LAD, Defects Liability etc.)
3.4) MFM also highlighted certain problems with regards to the construction of the guardhouse specifically towards the quality of works. In this regard, certain row representatives are  currently seeking a solution to the problems and will report on outcome. 
4) Proposal to Restrict Access to Community Area
4.1) MFM brought forward the proposal to make entry to community restricted and only for registered vehicles with stickers. The floor unanimously voted for  resolutions 4,5&6.
4.2) In this regard the following is agreed;

4.2.1) MFM will source for car stickers and issue them to registered vehicles. In this regard, all residents who have yet to register their vehicles are requested to do so as soon as possible. 
4.2.2) House of Little Capers, being subscribers to Dshire61 Community will be allowed to issue separate car stickers to parents to enter community area to drop off and collect their children.

4.2.3) Residents who have children collected by bus or any other transportation not registered with community are requested to furnish registration details of these vehicles.

4.2.4) All other unregistered vehicles which do not have stickers will be required to stop at the guardhouse to register and receive a visitors permit.

4.2.5) The security guards will be told to strictly enforce the above. Only government utility vehicles will be allowed access without registration

4.2.6) The security guards will also be told to not allow access to junk mailers.

4.2.7) The community extends its appreciation towards Mr Stuart Tham who volunteered to laminate security stickers for issuance to subscribing residents.  These will then be displayed outside the residence to show that the property is subscribing and protected. 


As we are expecting some resistance to the above, we would like to remind residents that the security guards would be merely carrying out their instructions. As such kindly refrain from venting any frustrations on them. We would also like to point out again that that all this is being done in the interest of our own security. 
5) Any Other Matters
5.1)  
Mrs Venice Yap brought forward the issue of  indiscriminate parking along the front of 

the community, to which, Tuan Sabtu volunteered to look into the matter. The community extends its thanks to Tuan Sabtu for his assistance.
5.2)
Mr Chiam proposed that the security guards be provided with a bicycle to allow them to patrol the community during off peak times and when not required at the entrance.

MFM will look into the matter. MFM will also look into providing a telephone number at the guardhouse for residents to contact and vice versa in-case of emergencies.
Being no other matters arising, the meeting was adjourned at 1830. The community extends its appreciation to the host Datin Siti Ishah  providing the venue and light refreshments.

Thank You.

(Note: In an effort to reduce cost and conserve the environment, we are moving towards being paperless. We hope to one day send all correspondences digitally. Kindly visit our website  www.geocities.com/dshire61 to view updates and minutes and sign up to our forum pages www.groups.google.com/groups/DShire61 to receive emails with these updates. You can also send us your views.)
 (Note: I have also been sending out short messages (sms) to remind residents and owners of meetings etc. If you have not been receiving any sms from me,  I may  not have your mobile number and as such unable to do so. I would appreciate if you could send me a contact card for me to be able to  include you in the database. Thank You. FRED 017-8700817.)
