D’shire 61 Community Meeting
Date 
: 19th March 2006

Time 
: 1800
Venue
: 21 Jalan Camar 4/12.

Present
:
(Attendance List 19/03/2006)
Matters Arising :

1) Security Personnel Deployment
2) Perimeter Fencing
3) LAD
4) Other Matters
1) Security 
1.1) The Meeting was briefed on the engagement of Sebiro Security Services. 1 security personnel will be stationed at guardhouse 24 hours a day. Patrolman from same security company will do periodic patrolling.

1.2) Residents who are subscribed to D’Shire 61 community will be provided with a security emblem. 

1.3) The Security guardhouse will be completed soon. A boom gate will also be installed at entrance to slow down traffic. Residents are encouraged to give details of registered vehicles to row reps, which will then pass these on to the guards. We are looking into providing car stickers. 
1.4) It is proposed that the pre-school which has subscribed to D’Shire61 community provides stickers to parents of the students for easier access. 

1.5) All Visitors will be required to register at the guardhouse.

2) Perimeter Fencing
2.1) Meeting was briefed on the possibility that the developer may provide chain link fencing for the community.

2.2) Several residents voiced the opinion that the fencing for the front should be at least brick walled. In this regard, a survey form will be issued for which owners/residents will be asked on their opinions. Kindly expect some of your neighbors to come round in the evenings to conduct this survey.
3) Liquidated Ascertained Damages(LAD)
3.1) Meeting was briefed on the possibility of owners bringing up a LAD case against developer for the late delivery of the properties.
3.2) As there are legal costs involved it is suggested that a pool lawyer be engaged to represent interested owners to bring down the cost for individuals. In this regard, a survey form will be issued for which owners will be asked on their opinions. 
4) Other Matters

4.1) The meeting extended its appreciation to all residents who have supported the formation of the D’Shire 61 community especially to the residents who are renting. Whilst we note the sentiments some other residents who feel that only owners should bear the costs involved, we would like to point out that security and neighborhood harmony is an issue for the resident of the property whether or not the resident is the owner or only renting the property.
4.2) Taking the above views into account we are proposing that the initial costs of RM 270 be divided as follows RM 200(owner) and RM 70(resident). In this regard we will support residents who are renting to request from their landlord a reimbursement of RM 200 for the setting up fees provided they subscribe to and agree to the RM 70 monthly subscription fee to D’Shire 61 community. (Should resident participation increase we hope to decrease the monthly fees and/or increase the security personnel)
4.3) Residents are reminded that the monthly fees are due on the 7th of every month. D’Shire 61 Community will provide a full account of all monies received and spent to subscribers at the end of every month. 

4.4) D’Shire 61 community will also work towards improving maintenance in and around the neighborhood. We believe a Group effort better than Individual Effort when it comes to this and as such we hope that all residents will join us in having this 1 voice.
NOTE:Pls expect your row representatives to drop by in the evenings to discuss issues with you. Thanks.
