D’shire 61 Residents Meeting
Date 
: 15th March 2006

Time 
: 1700

Venue
: 21 Jalan Camar 4/12.

Present
:
1)Simon Lim







2)Selvasingam Suppiah






3)Manoj Selvakumaran






4)Andrew Lee







5)Chiam Tau Bu







6)Siti Ishah Omar






7)Mohamed Fizri


 8)Elsie Lee







9)Julie Mohamed







10)Cha Guang Voon






11)Hairul Zaini







12)Stuart Tham








13)Pandiyan Raman






14)Abdul Razak Don






15)Trixie Puah







16)Andersson Chen






17)Alfred Lee

Absent with apologies



1)Raveendran







2)David Wong






Matters Arising :

1) Security Issues
1) Security Issues

1.1) This meeting was called to specifically to discuss security issues as a result of the most recent break-in’s which occurred on 4/13A and 4/13B.

1.2) The meeting agreed to go ahead with the proposed engagement of a security firm namely Sebiro Security Services Sdn Bhd. (SSS)
1.2.1)
Monthly Cost  = 2 Security Guards X 12hrs X Rm 3.50 X 30.5 Days = RM 2,562.00






5% Service Tax

RM   128.10










RM 2,690.10
1.2.2)
Security Deposit negotiated to 2 Months from 3 Months 
=
RM 5,380.20
1.2.3)
SSS will also provide at no additional cost patrolling services.
1.3) To manage the collection of funds the meeting decided to set up an Enterprise which will initially collect funds primarily for the setting up of the security services only. 

1.3.1) Mr. Pandiyan and Mr Selva volunteered to do the name search for the setting up of the enterprise.

1.3.2) Mr Selva being an accountant was appointed the treasurer.
1.3.3) Initially the enterprise will collect RM 270 from residents for the setting up of the security beat base at the entrance  to  D’shire 61, the deposit required by SSS and the 1st month security service fees.

1.3.4) We expect initial costs to be in the region of RM 8,000 to RM 10,000. 

1.3.5) Mr Selva will then give a full account of all monies collected detailing which houses have paid and which have not and also how the money will be spent. It is suggested that another meeting be convened after we have had the details of the collection to indicate whether there is sufficient funds. We will only proceed if we are able to collect enough funds to cover the costs detailed in note 1.3.3 and 1.3.4. 

1.3.6) Should we have sufficient funds, a working committee will then be elected to manage the business of the enterprise. We expect monthly subscription to maintain the operations of the enterprise to be RM 70 monthly which will commence in the 2nd month of operations. 
