Doncaster Secondary College Alumni (DSCA)
Minutes
Meeting: 
Executive Committee 

Date:

15th October 2002

Location: 
Tsang Residence, East Doncaster

Minutes recorded by Christian Burns
Meeting Opened at 5.10 p.m.

Present: 
Sarah Khor, Christian Burns, Maya Metz, Kelly Tsang
Apologies: 
Daniel Heim

Correspondence

In:
Reply’s from the Class of 2002 – Given to Maya Metz to enter information into the Alumni’s e-mail account database.


E-mail Response from Kate Costello, of the Class of 1992 – Sarah replied and suggested that Kate supply us with her details.

Out:
None.

1. DSCA Web-site
· In Daniel’s absence Sarah gave provided an update on the progress on the DSCA web-site.

· It is to be designed in a similar vein to a Yahoo.com web-site.

· It is to have “Funky” Graphics.

· 500 MB of space has been allocated for the web-site on the schools server, this is considered to be adequate for our present needs.

· The location of the site is: http://alumni.doncastersc.vic.edu.au
· The school has also allocated the alumni an e-mail address. To access the e-mail account, go to: http://dscmail.doncastersc.vic.edu.au/exchange. The e-mail account is: alumni@doncastersc.vic.edu.au

· Features of the web-site are to include: Message Board, School Newsletter, Alumni E-mail address, Registration Form, Upcoming Events, the Constitution, Registration Form, Alumni Newsletter, Photo Board and links to the school web-site and other appropriate pages.

· It was considered useful to have a link from the school web-site to the alumni’s web-site.

2. Finance 
· While the school is willing to supply the Alumni with the necessary funds, it was seen as unsustainable to be totally reliant simply on the School for funds. Therefore the following ideas were suggested as a means for raising funds:

· Raffles

· Advertising in the Alumni newsletter

· Donations form members (and their businesses)

· Trivia Nights

· Chocolate Boxes

· BBQ’s

· Open Night Promotions

· Parent-Teacher Interview Promotions

· Other “In-kind” donations

To make donations more appealing, it was suggested that the Alumni investigate how to make donations Tax Deductable. This matter will be taken up with Mr Egeberg.

3. Reunions 

· 2000 and 2001 Reunions – A sub-committee is to be set up at the next General Committee Meeting to plan and organise the first reunion for the classes of 2000 and 2001. The following suggestions and guidelines will be presented to the said committee:

· As it is an informal reunion, a Pub or similar establishment is considered ideal

· Both year levels can have the reunion together.

· A centralised location in the Manningham should be considered.

· 2002 Reunion – A sub-committee is to be set up at the next General Committee Meeting to plan and organise the first reunion for the class of 2002. The following suggestions and guidelines will be presented to the said committee:

· The date for the reunion has tentatively been set for May 2 2003.

· The committee should contain at least four members from the class of 2002 as well as at least one Executive Committee member.

In order to assist the Alumni in obtaining volunteers for this Reunion sub-committee is was seen as prudent to approach Mr Allen and ask him to mention the Alumni and the upcoming meeting in his Valedictory address to the departing Year 12 students.

School Affiliated Activities 
· Speeches and Talks to Students – A number of ideas were raised regarding Alumni members giving Informative Talks to current DSC students. The points included:

· Talks topics to include specific subject information, motivation and study techniques. Having Alumni members talking about University/TAFE/Workplace Life were also considered important topics to cover.
· Talks would be aimed at DSC students from Years 10, 11 and 12.
· Having the talks at different times was also examined. For example having the talks at, lunchtime, assemblies or even at an evening information session.
· A talk specifically for  International Students was also suggested
A call for volunteers will be made at the next General Committee Meeting.

In order to more fully understand the schools expectations of the Alumni Talk presenters the relevant staff members are to be approached. This should give a clearer direction for the potential volunteers when considering topics for their talks.

· Mentoring Program – As this will be a relatively new experience for most people involved in this program it was decided that a pilot program should be run next year and the situation reviewed and evaluated. Students from the school would be matched up with volunteers from the DSCA. Such issues to be addresses included:

· The frequency of communication (eg Weekly, Fortnightly, Monthly)

· Mode of communication (eg Telephone, E-mail or Face-to-Face)

· Responsibility for ensuring continual contact.

· The possibilities of incentives (eg Letters of Reference)

· Matching Scheme – matching students and DSCA members could be achieved in a number of many including, matches based on Registration forms, a BBQ of all students and members and allow “self-matching” or matching based on selectors knowledge of candidates.

Volunteers will be called for at the next General Committee Meeting.

4. Expansion

Class of 2002 Members – As the Year 12 exams are coming to a close many soon to be graduates have already handed in their Registration forms. As more are handed in they will be added to the database.

· Other Year levels – The following proposals were made to attract members from older year levels to the Alumni:

· E-mail forwards

· Brothers and Sisters

· Notices in the Student Newsletter

· Forms in the General Office

· Local Newsletter Article – General Interest Stories

It was suggested that the Alumni should attempt to attract at least one person from each year level in order to assist in tracking down and involving as many members from that year level as possible.

Teachers – A registration form for teachers has been developed. Mr Egeberg has volunteered to hand this out to all the present teachers of the College.

5. Any Other Business

· Showbags – Sarah has floated the idea of having a “Showbag” or Information Kit for Students entering Year 12. The Kit may contain such items as:

· Pens

· Notepads

· Stressballs

· Survival Guide for both Year 12 and Exams

· Lolly pops

· Exam Timetable Studying Schedule

It was suggested that perhaps corporations might be willing to sponsor some of the items (eg Pens and Notepads). It was also suggested that there might be education funding bodies to defray some of the costs associated with such a project as this.

As it is too late to attempt this project for next year’s students, this project is to be reviewed mid 2003.

· Presentation Night Awards – A further medium term goal was suggested. Namely having the Alumni sponsor an award at the Annual DSC Presentation Night. As this is only an idea at the moment the issues raised with regard to this idea included:

· The name of the award?

· What will be the criteria?

· Who will select the winner?

· What will be the prize? Suggestions included, a book, a Gift Voucher or TextBook Voucher.

· Should one or more academic area(s) be targeted? If only one, which area? Academic areas include Science, Maths, English, Commerce, Sports and the Arts.

Next meeting

Executive Committee (EC)


To be announced
General Committee (GC)

Wednesday 4th December 2002 in the Senior School Centre.

General Meeting (GM)

Proposed to be around October
Meeting closed at 7.00 p.m.
Action Sheet:

Action:
Responsibility of:
To be completed on/ by:

Complete and Up-load the DSCA web-site
Daniel Heim
ASAP

Prepare a Budget
Ahn Nugyen and Christian Burns
21st November

Investigate Tax Deductable Donations
Ahn Nugyen and Christian Burns
21st November

Ensure Mr Allan mention’s the Alumni in his Valedictory Speech
Christian Burns
26th November

Discuss the Mentoring Program and Talks with relevant staff
Christian Burns
4th December

Send a copy of Teachers form to Maya and Christian
Sarah Khor
22nd November

Update the Alumni’s e-mail database
Maya Metz and Christian Burns
4th December

