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Doncaster Secondary College Alumni – Constitution

1.0 NAME

1.1 The name of the society shall be the Doncaster Secondary College Alumni (DSCA) hereinafter referred to as the alumni. 

2.0 OBJECTIVES

The alumni shall pursue its objects and purposes and exercise its powers in relation to the alumni of Doncaster Secondary College. The objects of the alumni are to: 

2.1 Establish and maintain a reference network and be a vehicle for communication between past students of the College and the wider Doncaster Secondary College community;

2.2 Promote interaction between alumni members through mediums such as social gatherings in order to build and maintain friendships;

2.3 Actively and publicly support the principles and activities of Doncaster Secondary College;

2.4 Provide support for all other associations or groups within the wider school community;

2.5 Actively assist students to enjoy the benefits of an education at Doncaster Secondary College.

3.0 AFFILIATION:

3.1 The provisions of this constitution shall be construed subject to the provisions of the constitution of the Doncaster Secondary College Council and anything in this constitution which conflicts with the constitution of the DSC Council or with a standing resolution made under that constitution shall, to the extent of the conflict, be without force or effect. Where a constitution or a standing resolution of the DSC Council makes provision for a matter or thing not otherwise provided for in this constitution, that provision shall take effect as if it were contained in this constitution.  
4.0 MEMBERSHIP

4.1 ORDINARY MEMBERSHIP: Lifetime membership shall be given to all staff and Year 12 graduates of Doncaster Secondary College who subscribe to the aims of the society.  Staff members of the college who also subscribe to the aims of the society are eligible for life membership.

4.2 HONORARY/ ASSOCIATE MEMBERSHIP: Honorary or associate membership may be granted to a person other than an ordinary member who subscribes to the aims of the society through nomination by ordinary members and approval of the general committee.  No more than 5% of all membership shall be honorary or associate members of the society.  Membership is granted to a person who has provided a substantial contribution to the functioning of the society.  Honorary or associate members are not allowed to hold elected office.


4.2.1 Honorary membership:  Honorary membership are granted to those who have contributed extensively to the aims and progress of the alumni


4.2.2 Associate membership:  Past students of Doncaster Secondary College who have not completed Year 12 at Doncaster Secondary College may be granted associate membership provided they are nominated by at least 3 ordinary members and approved by the general committee.

5.0 COMMITTEE 

The committee members of the alumni shall consist of: 

5.1 the members of the DSCA Executive Committee (EC) comprising of: 


5.1.1 a president elected as prescribed in Section 7 of the constitution; 


5.1.2 a general secretary elected as prescribed in Section 7 of the constitution; 


5.1.3 a treasurer elected as prescribed in Section 7 of the constitution; 


5.1.4 an activities and membership officer elected as prescribed in Section 7 of the constitution; 


5.1.5 an web designer/ editor, elected as prescribed in Section 7 of the constitution;

5.2   the members of the DSCA General Committee of which,


5.2.1 must include:



5.2.1.1 one staff member of the college, e.g. the principal



5.2.1.2 one representative of the most recent year of graduation, and



5.2.1.3 the immediate past president, if the member was not re-elected to the Executive Committee


5.2.2 are appointed by the DSCA Executive Committee upon request by members who must hold ordinary membership in the alumni. 

6.0 ROLE AND FUNCTIONS OF THE DSCA COMMITTEE MEMBERS

6.1  DSCA EXECUTIVE COMMITTEE


6.1.1 Shall be responsible for achieving the aims and objects of DSCA; 


6.1.2 Shall have the management and superintendence of DSCA; 


6.1.3 Shall direct the general committee members and any subcommittee members in achieving the aims and objects of DSCA. 

6.2 The President shall: 


6.2.1 Be the official spokesperson of DSCA; 


6.2.2 Chair the meetings of the DSCA general committee and the DSCA Executive committee; 


6.2.3 Chair the DSCA general meetings, the DSCA extraordinary general meetings and all other meetings conducted under the aegis of DSCA; 

6.2.4 Have the discretion to appoint a nominee, to assume his or her position as chairperson and or spokesperson where he or she is absent and the secretary is absent or where the President temporarily vacates the chair; 


6.2.5 Be responsible for the overall supervision and coordination of the operations of DSCA and have the discretion to delegate this supervisory function to whichever DSCA member he or she sees fit; 


6.2.6 Submit an annual report to members of DSCA, by whatever medium of communication deemed fit.

6.3 The Secretary shall: 


6.3.1 Assume the duties and the responsibilities of the president in his or her absence; 


6.3.2 Assist the President in carrying out his or her duties; 


6.3.3 Be responsible for supervising the administrative affairs of DSCA; 


6.3.4 Be responsible for the preparation of minutes and agendas of DSCA; 


6.3.5 Manage all inward and outward correspondence of DSCA;

6.4 The Treasurer shall: 


6.4.1 Be responsible for efficiently maintaining an accurate account of all financial matters in accordance with prescribed accounting requirements at all times;


6.4.2 Assist the President in carrying out his or her duties; 


6.4.3 Be responsible for the provision of regular financial reports to the DSCA General Committee; 


6.4.4 Prepare an overall club budget, including both income and expenditure, at least annually;


6.4.5 Liaise with the DSC office on any prescribed financial requirements. 

6.5 The activities and membership officer shall: 


6.5.1 Be responsible for the planning and co-ordination of the activities of DSCA;


6.5.2 Promote activities and events that organised to the relevant members;


6.5.3 Maintain a record of all current members along with contact details.

6.6 The web designer/ editor shall:


6.6.1 Create and maintain a web page for the alumni;


6.6.2 Ensure that the web page is well serviced contains, at all times, up-to-date information which is relevant to and in accordance with the aims of the alumni;


6.6.3 Coordinate the publication of a periodic newsletter and ensure all material published is relevant to and in accordance with the aims of the alumni.

6.7  DSCA GENERAL COMMITTEE MEMBERS


6.7.1 DSCA general committee members shall assist the DSCA EC in achieving the aims and objects of DSCA. 

7. ELECTIONS

7.1 Members shall only hold office for 1 year notwithstanding their subsequent nomination and election to office in any other year.

7.2 Members shall only be elected to one of the categories or offices referred to in section 5.

7.3 RETURNING OFFICER


7.3.1 DSCA general committee, shall call for nominations 1 months before the scheduled election and appoint a returning officer to conduct an election for the positions referred to in section 5. No nominations shall be considered later than the closing date.


7.3.2 A returning officer so appointed shall not be eligible to nominate or be nominated for a position referred to in section 5 whilst holding the position of returning officer, but otherwise shall have the absolute control of the election.


7.3.3 The appointment of the returning officer shall cease immediately after the declaration of the poll in respect of which he or she has been appointed.


7.3.4 In the event of the returning officer being unable or unwilling to act as and when required, whether during the conduct of any election or not, DSCA general committee shall appoint another person to act as returning officer.

7.4 NOMINATIONS


7.4.1 Nominations for all positions on DSCA EC and general committee shall be called for by the duly appointed returning officer.


7.4.2 Notification of the opening and closing of nominations shall be the responsibility of the returning officer.


7.4.3 The nomination period shall be no less than twenty-one (21) days, and its opening and closing dates, method of nomination, and notification of vacancies shall be notified to members via the DSCA web site bulletin board, email, and other forms of communication the returning officer deems necessary.


7.4.4 Nominations shall be in writing, addressed to the returning officer, and shall be signed by the nominee and seconded by at least one other member of DSCA.


7.4.5 Should the number of nominations for an office referred to in section 5 exceed the number of vacancies to be filled, a poll shall be conducted by the returning officer.

7.5 POLLS


7.5.1 A poll, if required under section 7.4.5, shall be held within three weeks after the close of nominations, with the dates determined DSCA EC in consultation with the returning officer


7.5.2 Voting shall be by an optional preferential proportional ballot conducted by email or post addressed to the returning officer.

7.6 CASUAL VACANCIES


7.6.1 The office of any member of DSCA EC, shall become vacant and a casual vacancy shall be deemed to have arisen if the member is absent without special leave from three consecutive ordinary meetings of DSCA or is absent, whether with or without special leave, from all ordinary meetings of DSCA EC for a period of six (6) months. Special leave may be granted at the discretion of DSCA EC upon application by a member either verbally or in writing.


7.6.2 DSCA EC shall fill casual vacancies on DSCA EC by co-opting any person it thinks fit who would be qualified to be elected to the vacant position. 

8.0 DSCA GENERAL COMMITTEE MEETINGS

8.1 DSCA general committee meetings shall be convened at the discretion of the president provided that at least 3 working day’s notice is given to DSCA committee members. 

8.2 Notice of DSCA general committee meetings shall be deemed to have been given if the DSCA committee member is advised either orally or in writing. 

8.3 The president shall set the agenda and chair the DSCA committee meetings as prescribed in Section 6. 

8.4 Each member of the DSCA EC shall have one vote. 

8.5 All DSCA committee resolutions shall be passed by a simple majority of votes. 

8.6 The quorum for the DSCA general committee meeting shall be 10 members or one third of the DSCA general committee membership, whichever is the lesser.

8.7 At least one (1) general committee meeting must be held every 6 months.

8.8 Committee members are deemed to have resigned from their position if they fail to attend three consecutive meetings without notice.

9.0  DSCA EXECUTIVE COMMITTEE MEETINGS
9.1 DSCA EC meetings shall be convened at the discretion of the president provided that at least 3 day’s notice is given to the DSCA EC members. 

9.2 Notice of DSCA EC meetings shall be deemed to have been given if the DSCA EC member is advised either orally or in writing. 

9.3 The president shall set the agenda and chair the DSCA EC meetings. 

9.4 Each member of the DSCA EC shall have one vote. 

9.5 All DSCA EC resolutions shall be passed by a simple majority of votes.  

9.6 At least one (1) executive committee meeting must be held every 3 months.

9.7 The quorum for the EC shall by 15 members or 50% of the committee membership whichever is less

10.0 AMENDMENTS TO THE CONSTITUTION:

10.1 Any amendments to the constitution requires the proposed amendment to be circulated to all members via the DSCA web site bulletin board, email and other forms of communication necessary.
10.2 At least 10 working days must be allowed in order for members to respond.

10.3 The amendment will be passed via the general committee regulations in section 8 under the advisement of relevant correspondence of members.

11.0 FINANCE 
11.1 The DSCA EC shall present an annual budget submission, with a detailed breakdown of all categories of expenditure, to the general committee for approval. 

11.2 The approved budget shall be expended accordingly at the direction of the DSCA EC. 

11.3 All categories in the aforesaid budget must be in pursuance of the aims and objects of DSCA. 

11.4 No payment shall be made out of the funds standing to the account of the DSCA, whether by cheque or otherwise, except on the signature of the authorised signatories.  For the purpose of this section, the authorised signatories shall be: 


11.4.1 The president of the DSCA, or, in the absence or incapacity of the president, or a vacancy in the office of president, a person nominated by the DSCA EC; 


11.4.2 The treasurer of the DSCA, or, in the absence or incapacity of the treasurer, or a vacancy in the office of treasurer, a person nominated by the DSCA EC.

12.0 GENERAL MEETINGS

12.1 A General Meeting (GM) shall be facilitated by the DSCA EC: 


12.1.1 to consider any matter deemed necessary by the DSCA EC. 


12.1.2 to consider recommending the dismissal of any person elected under this constitution for misperformance or non-performance of duty. A misperformance shall be deemed as serious misconduct making a person unsuitable to hold office. 


12.1.3 to consider any other matter and make recommendations to the DSCA EC accordingly.

12.2 The requirement for a valid GM shall be : 



12.2.1 A request by petition of at least twenty (20) members or a motion unanimously approved of by the DSCA EC. 


12.2.2 The quorum for a DSCA GM shall be five per cent (5%) or fifty (50) members, whichever is less. 


12.2.3 At least seven (7) days notice must be given by announcement by notice on the DSCA bulletin board, email or any other means the EC sees fit, to members. 

12.3 A GM shall be held between the hours of 7pm and 9:30pm on any working day. Any meeting not closed by 10pm shall be adjourned by the chairperson to another day. 

12.4 A simple majority of votes is required to pass any motion moved and recorded in a GM. 

13.0 RULES

13.1 Subject to the Act and the statutes and regulations, the DSCA EC may, by a resolution adopted by the affirmative votes of a majority of its members, make rules for or with respect to all matters relating to the organisation, management and good government of the DSCA or for prescribing or providing for any matter or thing authorised or directed to be prescribed for the purposes of this constitution. 

13.2 Rules made under this constitution shall be promulgated by being exhibited on the web site designated as the official notice board of the DSCA by the DSCA EC and after being so promulgated shall remain so exhibited for at least fourteen days.

N.B. Abbreviations

DSCA 
Doncaster Secondary College Alumni

EC
Executive Committee

EM
Executive Committee Meeting

GC
General Committee

GM
General Meeting (All members)
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