Doncaster Secondary College Alumni (DSCA)

Minutes from the General Meeting held 8th October 2002 at 8.00 p.m. in the Senior Centre, Doncaster Secondary College

Chaired by Sarah Khor, Christian Burns, Maya Metz

Minutes recorded by Kelly Tsang

Present: Sarah Khor, Christian Burns, Maya Metz, Kelly Tsang, Mr. Egeberg, Andrew Edwards, Daniel Heim, Carina Jacob, Maya Metz, Sara Robinson, Katie Wallace, John Constable, Gary Gottlier, Shane Dalliston, Stacey Pretto, John Van Kooy, Shannon Tee, Michael Clulow, Anh Nugyen, Paola Villanueva.

Apologies: Tania Beerens, Michelle Foong

1. Welcome

Presented by Maya Metz

The purpose of the night’s meeting was to formally establish the alumni as a group.  Elections are to be held for the Doncaster Secondary College Alumni’s (hereafter referred as DSCA) Executive committee. Also the constitution was to be reviewed and finalised before it was passed.

The alumni has been set up for a number of reasons:

· To create and maintain a network of past students of Doncaster Secondary College

· To encourage interactions and maintain friendships between Alumni members through mediums of social gatherings and activities

· To provide support for other clubs and groups within the college

· To support the principles and activities of the school 

· To provide assistance to students of the College and allow them to get the best out of their education.

2. The roles of the Executive committee members and the election 
Presented by Sarah Khor

The roles and responsibilities of the Executive committee members are as follows:

President

· Official spokesperson of DSCA

· Chair of general and executive committee meetings

· Responsible for the overall supervision and running of DSCA and its operations

General Secretary 

· Assist the president in carrying out his or her duties, similar to a vice president

· Responsible for supervising administrative affairs, preparation of minutes and agendas of DSCA meetings.

· Organize and manage all correspondence of DSCA

Treasurer

· Maintain account of all financial matters

· Prepare regular financial reports to DSCA General Committee.

· Preparation of overall club budget annually

Activities and membership Officer

· Responsible for planning/ co-ordination of the activities of DSCA

· Promote activities and events organised to the relevant members

· Maintain a record of all current members along with contact details.

Web designer/ editor

· Create and maintain an updated and well serviced web page for the alumni

· Coordinate the publication of a periodic newsletter relevant to and in accordance with the aims of the alumni.
Majority voting to the positions of the Executive committee has elected the following nominated members:

President



Sarah Khor

General Secretary


Christian Burns
Treasurer



Anh Nguyen
Activities & membership officer
Maya Metz

Web Designer/ editor

Daniel Heim

3. Presentation and agreement to the DSCA Constitution

Presented by Sarah Khor.

3.1 Name 

The official name of the organisation has been decided by majority voting as the Doncaster Secondary College Alumni, with the acronym DSCA.

The length of term of office was decided to be one year instead of 2 or over 3.  It was felt that this allows flexibility and accessibility of Executive Committee positions to all year levels.  Members of executive committee could be re-elected to their positions in subsequent elections

3.2 Summary of the Constitution

A summarized version of the updated constitution, sections 2, 4, 7, 8, 10, 11 and 12 was presented for easier understanding by those present.  The actual constitution is attached at the end of this document.

3.3 Passing of the Constitution

The constitution presented has been passed by members present and is now officially in effect.  The DSCA is now a fully functional organisation.

3.3.1 Changes to the constitution:

7.1 Members shall only hold office for 1 year notwithstanding their subsequent nomination and election to office in any other year.
7.3.1. DSCA general committee, shall call for nominations 1 month before the scheduled election and appoint a returning officer to conduct an election for the positions referred to in section 5. No nominations shall be considered later than the closing date.
8.6 The quorum for the DSCA general committee meetings shall be 10 members or one third of the DSCA general committee membership, whichever is the lesser.
12.2.2 The quorum for the DSCA general meetings shall be 50 members or 5% of membership, whichever is lesser in the DSCA. 

3.4 General Committee Memberships

All attending members of the DSCA were invited to join the DSCA general committee.  The list of those interested in becoming a general committee member is included at the end of the minutes

4. Directions and Discussion

Presented by Christian Burns

4.1 Goals of the Alumni

· Short Term (less than 3 months)

· Expand alumni members to pre 2000 and post 2002 students and teachers.

· Formalize the alumni, prepare website
· Middle Term (3-6 months)

· Organize our first reunion for the class of 2002.

· Establish a mentoring scheme for students at DSC.

· Prepare a newsletter of relevant information.

· Long Term (over 6 months)

· Establish a scholarship system for students/ members.

· Organize fundraising and call for donations

4.2 Website ideas

Things to include: 

Message board, e-mail address book, school newsletter, registration list, events, online registration form, Alumni newsletter, Photo board.

The basic skeleton of the website should be set up by the end of the year.

Currently the official e-mail address for DSCA:

dscalumni@yahoo.com.au
However it was hoped that an official DSC email account could be arranged.

4.3 Mentoring scheme

The mentoring scheme was an idea for the DSCA to actively assist students at the college in various means.  The mentoring scheme was initialled focused on year 12’s but could be expanded to lower year levels eventually. The scheme could provide:

· One to one past student- student consoling
· Year level, small group or class speeches on relevant topics such as uni life, careers in various fields, tips for VCE etc.

Quite a few students have already expressed some interest in assisting with the mentoring scheme and the details will be finalised at a later date.

4.4 Reunion of current year 12 level (Class of 2002)

There is a tentative date set for the reunions of the year 12’s from the class of 2002 on Friday 2nd of May in the VCE centre.  This reunion allows year 12’s to get a taste of the transition into higher education/ employment before meeting together as a group to exchange experience and hopefully address any problems they may be under.

The current year 12’s have been notified of this event and will be filling in registration forms as part of their exit form package.

Once this reunion is set up we can hold reunions for the classes of 2001 and 2000.

Overall it was decided that annual/biannual reunions are held at informal locations and 5 year reunions held as formal occasions.

5. Next meeting

Executive Committee (EC)

Week of 10th November

General Committee (GC)

1st week of December.

General Meeting (GM)

Proposed to be in the beginning of March

Meeting closed at 9.10 p.m.
Action Sheet:

	Action:
	Responsibility of:
	To be completed on/ by:

	Finalise and prepare Constitution
	Sarah Khor
	Monday 14th October

	Discuss details of reunion
	EC members
	1st week of December

	Establish skeleton of website
	EC members
	As above

	Prepare forms and registration for current year 12’s/ teachers
	Kelly Tsang, Sarah Khor
	As above

	Prepare registration forms for past students in other years
	Sarah Khor
	As above

	Discuss and prepare details of mentoring scheme
	EC, GC members
	As above

	E-mail and distribute minutes
	Sarah Khor
	As above

	Encourage uninformed students to register as members
	All members
	Indefinite

	Negotiate budget with school council
	EC members
	End of 2002


Executive Committee

Burns, Christian (General Secretary)

Heim, Daniel (Web designer/ editor)

Metz, Maya (Activities and membership officer)

Khor, Sarah (President)

Nguyen, Anh (Treasurer)
General Committee as of 8th October 2002:

Beerens, Tania 

Clulow, Michael
Dalliston, Shane 
Edwards, Andrew
Jacob, Carina 
Pretto, Stacey 

Robinson, Sara 
Rundell, Samantha 

Tee, Shannon
Tsang, Kelly (Honorary member)

Van Kooy, John 
Villanueva, Paola
Wallace, Katie
