DSS Scenario Analysis
Below is the results of 4 separate possible Scenarios of the DSS Model.
	
	Current 
	Scenario 1
	Scenario 2
	Scenario 3
	Scenario 4

	Quarter
	23
	27
	24
	23
	27

	Avg. Price
	$376.00
	$385.00
	$376.00
	$376.00
	$370.00

	Avg. Adver.
	$100,000.00
	$90,000.00
	$100,000.00
	$100,000.00
	$105,000.00

	# Firms (Industry)
	10
	10
	12
	10
	15

	Price
	$378.00
	$382.00
	$375.00
	$380.00
	$368.00

	Advertis.
	$90,000.00
	$90,000.00
	$95,000.00
	$105,000.00
	$110,000.00

	TID
	$27,628.36
	$25,809.79
	$33,894.86
	$27,628.36
	$49,434.67

	RD
	0.8028526
	1.1572512
	1.009128
	0.8239248
	1.1496752

	NSOM
	0.0802853
	0.1157251
	0.084094
	0.0823925
	0.076645

	Demand Estimate
	$2,218.15
	$2,986.84
	$2,850.35
	$2,276.37
	$3,788.92

	Avg. Demand
	$2,762.84
	$2,580.98
	$2,824.57
	$2,762.84
	$3,295.64


Scenario 1

In Scenario 1, the quarter has been increased from 23 to 27, the average price has been increased from $376 to $380, average advertising has been reduced to $90,000 and the price has been increased from $378 to $382.  These changes may be to forecast if there is an increase in the 4th quarter of that year in our Market Share if we follow the industry trend and increase our prices as well.  

As shown above:

· TID has decreased from $27,628.36 to $25,809.78

· The AFD decreased from $2,762.84 to $2,580.98 
· NSOM increases to 0.12 from 0.08
Scenario 2

In Scenario 2, the quarter is increased by one quarter to 24, the number of firms in the industry has been increased from 10 firms to 12. The price has been decreased by $3 to $375, advertising cost has been increased $5,000 to $95,000. 
This scenario is to determine our Market Share for the next quarter if there is more competition in the industry and we adjust our prices and advertising accordingly.  
In this Scenario:

· TID has increased from $27,628.36 to $33,894.86

· The AFD increases to  $2,824.57 

· NSOM increases a small amount to 0.84 from 0.80
Scenario 3

In this Scenario, the price has been increased by $2 to $380, advertising cost has been increased $15,000 to $105,000.
In order to see how our Market share is affected with the an increase in price and advertising, the results are as follows:
· TID remains the same

· The AFD remains the same 

· NSOM actually increases to 0.82 from 0.80
Scenario 4

In Scenario 4, the quarter has been increased from 23 to 27, the average price has been decreased from $376 to $370, average advertising has been increased to $105,000, the number of firms in the industry has increased to 15, the company price has been decreased from $378 to $368 and advertising cost has increased to $110,000.  

These changes may be to forecast if there is an increase in the 4th quarter of that year in our Market Share if we have more competition and perhaps a surplus of old inventory to dispose of.  The results of this analysis are as follows:

· TID has increased from $27,628.36 to $49,434.67

· The AFD increased from $2,762.84 to $3,295.64 

· NSOM decreases to 0.076 from 0.08

