Waylon G. Stepp, Ph.D., CGS

Waylon G. Stepp is the Lead Consultant and President/CEO of Dr. Trigger Enterprises, inc.  He holds both a Bachelor of Science and a Master of Science in Criminal Justice Management.   Dr. Stepp also holds a Doctor of Philosophy degree in Public Administration.  He holds numerous certificates and diplomas in criminal justice, drug abuse prevention, grant writing/fund development, project management, non-profit management, and education/instruction.  Recently, he received a Non-Profit Management Certificate (certification) through Iowa State University.  
Dr. Stepp has an extensive career background in areas such as law enforcement and criminal justice (serving as a police officer, detective, Chief of Police, and college-level instructor and adjunct professor); alcohol and substance abuse prevention and treatment; education (both teaching and administration on both secondary and post-secondary levels); international business; and small business management.  He also has experience in the area of legislative affairs (lobbying on the behalf of police and fire organizations), grant writing, and project management. . Dr. Stepp is a certified Project Manager by Brainbench.  He holds individual certifications in Project Management ,Project Management (2005), Microsoft Project 2000,   ERP Concepts, and Change Management.. He also holds a Manager/Supervisor certification, along with a number of individual certifications from Brainbench.
As a Police Detective, he specialized in Interpersonal Crimes, Child Abuse, and Sex Crimes.  He has consulted on both prevention of these horrible crimes, as well as the investigation and prosecution.   Also, he was known throughout the state and surrounding region regarding presentations on Self-Defense for Women and  Child Lures™.  He is an approved and trained Be A Winner™ instructor, and is also trained/approved in the NFL F.A.C.T.™ Program.

Dr. Stepp is a Certified Grants Specialist®, a course/designation sponsored by the National Grant Writer’s Association and Troy State University Dothan.  He has over 16 years of experience in writing, managing, and reviewing federal, state, and local grants. He is a member of the American Association of Grant Professionals, The American Grant Writers Association , and The Independent Consultants Association.  He has worked as a Grant Reviewer for State and Federal agencies such as SAMHSA, OFA, AmeriCorps, and the Department of Justice.  

 As an Educator, he was trained and certified in the following College Board® Advanced Placement Programs®: AP Computer Science A/ AB and AP Government; Also, he was trained and certified as a Technology (Level II) Instructor (Educator’s State Certification) by the State of Oklahoma.  He taught C++ and Visual Basic, as well as other computer programming and webpage design programs.  He is an Adjunct Professor for Breyer State University, and is associated with a number of other schools within the United States.  In 2006, Dr. Stepp was awarded the Scientific Degree of Doctor of Philosophy (hc) by the World Information Distributed University (WIDU).  He was appointed Full Professor by the WIDU, as well as professor by a number of the WIDU (consortium) affiliate institutions (universities).  Dr. Stepp is certified in Training Development and Training Delivery & Evaluation by Brainbench.  

One of his many areas of expertise is in public pension and retirement systems.  Former Arkansas Governor Bill Clinton appointed him to the Arkansas Local Police and Fire Retirement Board (LOPFI) in 1990 as the Police Member Trustee.  A year later, he was elected Chairman of the LOPFI board.  Under his leadership, the LOPFI fund grew from approximately $42 million in total assets to over $102 million from 1991 to 1994.  The LOPFI system was originally created and funded with approximately $7 million seven (7) years prior to Dr. Stepp taking over as Chair.  Also, he was appointed and served as the Police Member Representative on the National Fire and Police Pension Fund Association (NFPPFA) from 1991 – 1993.  He was a featured speaker at the NFPPFA annual conference in St. Louis, MO in 1992.

Dr. Stepp has served on a number of boards and committees.  Many were state boards where he was appointed by the Governors of Arkansas.  He was very instrumental in revisions to the qualifications revisions for law enforcement certification criteria in Arkansas during the mid-1990s.  In 2004, he was asked to work on a special research assignment for the Iowa Governor’s office regarding secondary and adult education.  

