COMP-5940 Examination – Fall 2, 2005
Please answer any fifteen (15) of the following questions.  Each question is worth 6.7 points, for a total of 100 points.

1. After you have answered fourteen (14) of the questions below, you may develop your own question.  If you choose to do so, write the question and your answer.

Note:  Please answer at least one (1) of questions 2-7.  These questions relate to chapters 1-2.

2. In class, we discussed the issue of “project success” relating to I.T. projects.  Recent studies have shown that users report that approximately 20% of completed I.T. projects were seen as “successful”, while project managers report that approximately 80% of the same projects were seen as successful.  Why is this?  Is it possible to bring these perceptions more in line with each other?  Why or why not?  

3. Describe the “Expectations Management Matrix” discussed in class.  Discuss how it is used to manage project expectations at the beginning as well as through the progress of a project.

4. Select one of the process problems listed on page 11 of the text.  Describe this problem in detail, explaining how it might occur.  Give a real-world example (from your own experience or from a well-known project) of the problem and its results.  

5. Why is a software project management process important?

6. What is meant by the following statement:  “Every decision made by the project manager should be made from the perspective of the success of the project.”  Do you agree or disagree?  Why?

7. Chapter 2 identifies a variety of attributes of successful leaders (see Figure 2.3 on page 61).  Select two (2) of these attributes.  For each of the two attributes you select, describe it in detail and give a real-world example from your own experience or from a well-known leader.

Note:  Please answer at least one (1) of questions 8-13.  These questions relate to chapters 3-4.
8. (This question is worth three questions.  If you choose to answer this question, you only need to answer twelve other questions.)  Develop a project plan for a project of your choice.  This project plan should contain the following components at a minimum:

· Gantt chart containing the work breakdown structure

· Estimated schedules for each task in the plan

· Inter-task dependencies 

· 3-5 major tasks

· 1-3 sub-tasks for each major task

· Resources allocated to all tasks

· Cost estimates for all tasks

9. Select two of the communications “lessons” presented in chapter 3.  Describe the central principle of each of these two “lessons”.  Give an example from your own experience for each.

10. Consider the following statement:  “A good plan provides a framework for a successful project, but a poor plan almost always guarantees an unsuccessful project.”  Agree or disagree, supporting your position.

11. Describe the process for developing a work breakdown structure.  Give a simple example of 3-4 activities with dependencies.

12. Allocating resources to a project plan almost always changes the plan’s schedule.  Why is this?  Give an example of how it could occur.

13. Define PERT chart and GANTT chart in your own words.

Note:  Please answer at least one (1) of questions 14-17.  These questions relate to chapter 5.
14. Identify and describe the major components of an agenda for a project status meeting.

15. In class we discussed the concept of a project going over schedule “one day at a time”.  Discuss what this means in terms of project tracking.

16. Assume you are a project manager and an “action item” has arisen during a project status meeting.  Describe the information you will want to collect regarding the action item.  Give an example.

17. Why are “work meetings” and “escalation meetings” usually conducted at a different time from the project status meeting?

Note:  Please answer at least one (1) of questions 18-28.  These questions relate to chapters 6-14.
18. Define quality in the context of a project.  Differentiate between “implementing the right product” and “implementing the product right”.

19. In class, we discussed the concept of placing a high priority on any problem which could impact the overall project plan critical path.  Describe what is meant by this and why it is important.

20. Why is a written approved specifications document important for the successful completion of a project?

21. Describe what is meant by project change control and why it is important.

22. In class, we discussed that system usability consists of both the physical “look and feel” of a system as well as its intuitive “ease of use.”  Discuss this.

23. Discuss the relationship between the requirements for a system and the contents of a request for proposal (RFP).

24. Describe the difference between a request for proposal (RFP), a request for quote (RFQ), and a request for information (RFI).  

25. Discuss the difference between unit testing and function testing.

26. Describe what is meant by a “post-project review.”  What is being reviewed?

27. Describe the difference between a vendor and a subcontractor.

28. Identify one aspect of this course which you felt was particularly interesting or useful.  Why did you  find this topic interesting or useful?

