COMP-5940 Final Exam

Part A:  (40 points)  Develop a project plan for a project of your choice.  This project plan should contain the following components at a minimum:

· Gantt chart containing the work breakdown structure

· Estimated schedules for each task in the plan

· Inter-task dependencies 

· 3-5 major tasks

· 1-3 sub-tasks for each major task

· Resources allocated to all tasks

Part B:  (60 points)  Please answer any six (6) of the following questions

1. After you have answered five (5) of the questions below, you may develop your own question.  If you choose to do so, write the question and your answer.

2. Define quality in the context of a project.  Differentiate between “implementing the right product” and “implementing the product right”.

3. In class, we discussed the concept of placing a high priority on any problem which could impact the overall project plan critical path.  Describe what is meant by this and why it is important.

4. Why is a written, approved specifications document important for the successful completion of a project?

5. Describe the project scope change control process discussed in class.  

6. In class, we discussed that system usability consists of both the physical “look and feel” of a system as well as its intuitive “ease of use”.  Discuss this.

7. Discuss the relationship between the requirements for a new system and the statement of work in a request for proposal (RFP).

8. Discuss the difference between unit testing and function testing.

9. Describe what is meant by a “post-project review”.  What is being reviewed?

10. Describe the difference between “vendor” and “subcontractor”.

11. Identify one aspect of this course which you felt was particularly interesting or useful.  Why did you find this topic interesting or useful?

