THE BOGOTA STORY

Pastor Cesar Castellanos developed the G12 strategy in his church in Bogota, Colombia - the International Charismatic Mission. This strategy has been having an effect all around the world. Even churches that are experiencing substantial growth are looking into this model and adopting it for their own particular situation

 "What kind of church do you want?"

After a number of years of pastoring, Pastor Cesar felt traditional methods of growing a church were not working. He was at breaking point and under the leading of the Lord, resigned from his church to wait on the Lord. In 1983 God began to speak to him and He asked Him, "What kind of church do you want to pastor?" He could only picture a church of 120 people, the biggest he had pastored so far. 

He says, "I was striving to expand that number in my mind, but I couldn't. So I began to look at the sand of the seashore. As I looked at it, each grain of sand became a person, and I began to see hundreds of thousands of people. Then the Lord said, "That and much more will I give you, if you are in my perfect will."

So he was encouraged and founded MCI. His goal was to reach 200 people in the first six months. It happened in three months! In 1986 He went to Korea and adopted the principles of cell church as taught by Dr Yonggi Cho. By the end of 1991 there were 70 cells. Castellanos cried out to the Lord, "Lord I need something that will accelerate the growth." And God showed him the missing link - the concept now called G12.

How did Jesus do it?

He writes, "I began to see Jesus' ministry with clarity. The multitudes followed, but He didn't train the multitudes. He only trained 12, and everything he did with the multitudes was to teach the 12. Then the Lord asked me another question: "If Jesus trained 12, should you win more than 12 or less than 12?"

1. Jesus chose 12 to reach the multitudes.

2. He stayed with these 12 permanently, until they were trained and He released them, gave them authority and empowered them to disciple the nations.

3. The call is to find the 12 and to reproduce Christ's character in them.

Bogota, Colombia.

The multiplication came

He began with 12 and Cesar Ferjardo (his brother in law) did the same with the youth. Together, they saw unprecedented growth. From 1991 to 1994 the cells grew from 70 to 1,200. During1994 to 1999 there was an explosion of growth. They grew to 20,000 cells with 45,000 meeting regularly in celebrations.1996 was a particularly remarkable year. The cells grew from 4,000 to 10,500. Now MCI no longer try to count people. They just keep track of the number of cells. Each cell has between 6 and 25 people and the official MCI figures state there are currently around 28,000 cells.

The weekly youth celebration of the church meets in a stadium seating 20,000 every Saturday. There are two services with more than 30,000 in attendance taking in 13,000 youth cells. Up to 1,000 young people give their lives to Jesus for the first time each week.
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