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Question #1: How do scientific management and Theory X differ from the human relations movement of Theory Y? Theory X is the concept that assumes that working employees dislike work and will function effectively only in a highly controlled work environment, where as Theory Y assumes that employees accept responsibility and work towards organizational goals if by doing so they also achieve personal rewards.

Question #2: How did the results of the Hawthorne Studies influence researchers’ thinking about employee motivation? Both of the Hawthorne Studies experiments came back to researchers with results that if employees are happy and satisfied with their work are motivated to perform better. Lights and group pressure only slightly affected the tested groups.
Question #3 : What are five sets of needs in Maslow’s hierarchy? Abraham Maslow’s Hierarchy of Needs diagram is broken down into 5 Needs that people act to fulfill; these needs are Self-actualization needs, Esteem needs, Social needs, Safety needs, and Physiological needs. How are a person’s needs related to motivation?  Maslow believed that people are motivated by their needs, and the higher up the “needs ladder” they go the more comfortable and motivated to complete the rest of the tasks at hand.
Question #4 : What are the two dimensions in Herzberg’s theory?  Herzberg’s theory was broken down into two dimensions, they were known as the Satisfaction dimension and Dissatisfaction dimension. What kinds of elements affect each dimension? Each dimension in the Motivation-Hygiene Theory has its own set of elements that make the dimension unique, for example, the Dissatisfaction dimension’s factors include supervision, working conditions, interpersonal relationships, and pay. The Satisfaction dimension’s factors include achievement, recognition, and responsibility.
Question #5 : What is the fundamental premise of reinforcement theory? The fundamental premise of reinforcement theory is that behavior that is rewarded is likely to be repeated, whereas behavior that is punished is less likely to occur.

Question #6 : According to equity theory, how does an employee determine whether he or she is being treated equitably? According to the Equity Theory, an employee establishes their own level of equitably based on what they perceive others around them as being. If an employee believes that they’re doing more work than a fellow coworker they will believe that they aren’t getting the rewards they deserve.
Question #7 : According to the expectancy theory, what two variables determine motivation. The expectancy theory is broken down into two variables when it comes to motivation, the first is whether or not the person wants the particular outcome, and the second is if the person thinks the outcome is likely. If both of these are yes then the person is considered motivated.

Question #9 : Describe the steps involved in the MBO process. When dealing with the MBO process there are 5 steps of setting up goals. The first step is setting up a MBO program that is to secure the acceptance of top management. The second step is establishing the preliminary goals by management. Third step is usually consisted of several smaller steps such as, management meeting with the staff to assess certain goals for the group, management meeting later with each employee individually to establish individual goals, and lastly the manager and employee decide what resources are needed to complete the task. The fourth step is simply management and employee checks to make sure modifications aren’t needed. Lastly the fifth step is where the results are evaluated.
Question #12 : Describe the steps in the process of behavior modification. The process of Behavior Modification begins with identifying the behavior that is to be changed and existing levels of this behavior are then measured. Next management provides positive reinforcement using rewards for when employees exhibit the desired behavior. Lastly the levels of the target behavior are measured again to determine whether the desired changes have been achieved. 

Question #13 : What are the major benefits and most common problems associated with the use of self-managed work teams? Self-managed work teams provide both problems and benefits in the workplace, if done correctly these teams can lead to higher employee morale, increased productivity, and often innovation. On the other hand, benefits can be eliminated by lack of support from managers and insufficient training for team members.

Discussion Question #1 : How might managers make use of Maslow’s hierarchy of needs in motivating employees? If managers take Maslow’s hierarchy into consideration when dealing with employees I believe that the workplace will be better overall. It is evident that people have needs, and those if those needs are granted the employee is more productive. If  a manager helps the employee achieve these goals the payoff from that help would be worthwhile and greatly help the company. What problems would they encounter? The only problem with Maslow’s idea is that frankly a manager can’t make everyone happy without causing more problems, so the best thing a manager can do is instead of going to the employees individually he/she can concentrate on them as a whole, this would save much needed time and allow for more productivity. 
Discussion Question #3 : What combination of motivation techniques do you think would result in the best overall motivation and reward system? When it comes to motivation in the workplace I stand behind the Expectancy Theory first, there is no need to waste the time and money when the employee knows if they will be motivated from the start. Next I believe that Behavior Modification is another great idea, because if the employer wants better productivity what better way than to give back to the staff and give them a few rewards here and there. The Behavior Modification theory rids the place of issues by using perks and rewards, and I believe that’s the way to go in today’s society.
