Michael Rosenberg

SAS Video Summary


In the video we watched over the software company SAS it explained the company’s many perks it gives the employees in an effort to keep them happy, and in the long run making the company more productive and effective. The CEO of SAS Jim Goodnight discussed how and why he runs his company the way he does. He originally started out by simply giving the employees free M&M’s each Friday and over twenty years later those simple chocolate candies have transformed into free on-site health care, a fifty thousand square foot fitness center, and discounted on-site childcare among a list of other things. Also included is an extremely relaxed dress code, as well as a relaxed environment that both adults as well as children can enjoy each and every day. Goodnight believes that the amount he spends on his employees greatly outnumbers the cost of turnover in his company. He estimated that his company saves around sixty million dollars a year in turnover alone, and that the percentage of turnover in his company is around 3%, where the normal average is around 20% in SAS type companies. The secret to his success is that he has not made SAS open to the public through the stock market, this allows him to be the boss of his own company and not have to deal with the hassle of board directors and investors, which for a billion dollar a year company is quite impressive and unique. When interviewed, numerous SAS employees only had the best of things to say about the company they work for and think that it is an excellent idea how Jim Goodnight runs SAS. Another important thing is that they feel comfortable and secure with their daily jobs, dedication runs high in this company thanks to the list of things Goodnight uses to keep his employees dedicated and loyal to his cause. It’s only a shame that other companies out there don’t follow suit and follow Goodnight’s system. Maybe they’ll wise up and realize that their employees are more than cattle and drones.
