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ABOUT THE COURSE

The theme of this course is international business in the emerging markets of the Asia-Pacific region. The first part of the course will focus on the regional economies, and frameworks for understanding the context of business in the Asia-Pacific region. The strategic planning process will be introduced, and market entry strategies discussed. These concepts will have their application in the second half of the course when students select a target country among key East Asian emerging markets and decide about when and how to enter the market. Thus, the second half of the course is devoted to country studies, which includes student presentations.  Students are expected to apply theories and frameworks learnt in the first half of the course to assess the economic, social, political, and investment environments of specific Asian countries. Students will then decide precisely how to enter the market with their product and to develop scenarios for given time horizons. The object of the presentations is for students to understand and appreciate the dynamic nature of country business environments and to develop a detailed market entry strategy.  

ASSIGNED READING

Andrew Delios. 2003. International Business in the Asia Pacific.  Pearson: Singapore
Chapters will also be selected from the following website:

http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm
A readings package will also be made available for copying. 

ASSESSMENT

1. Market Studies 




40%

2. Class Participation




10%

3. Final Exam




50%

ASSESSMENT

1.  Market Studies
You are required to form teams of 3 students (at least) to research and make presentations about country business scenarios approximately from Week 8 onwards. 
The Presentation shall address:

a) An analysis of the society and economy to ascertain the country’s “model” of economic development and the strengths and weaknesses inherent in that model; and
b) An analysis of opportunities for trade and foreign investment into the country, for the purpose of proposing a specific business venture into the country. It can be trade or investment –wholly-owned or joint venture with foreign or local partners, licensing, etc; any type of business that seems viable. Develop a scenario from inception to implementation including long-term considerations. Your frame of reference can be an actual multinational firm/firms or your own business concept.

Each Team shall be responsible for doing a presentation and afterwards ensuring class discussion, including Q&A. 

In sum, each Team shall be responsible for:

· Presentation of 30-45 minutes;
· Ensuring class discussion, including (at least) a 15-minute Q&A session;

· Designing and creating Power Point slides on your presentation and distributing one handout for each classmate to facilitate audience comprehension and discussion.; 

· Including a bibliography of the sources (web-sites, articles, books, etc) you used in your project.  Identify the 5-6 most useful bibliographic sources used.
3.
Class Preparation & Participation
You are expected to come prepared to every class by reading all assigned material, regardless of whether the sessions involve general lecture-and-discussion or project presentations.

4.  Final Exam
The Final Exam will be “open book” and consist of 3-4 essays.

	SCHEDULE OF TOPICS

	WEEK 1
	3 March 04
	INTRODUCTION to the East Asian economies

	WEEK 2
	10 March
	FOREIGN DIRECT INVESTMENT 

	WEEK 3
	17 March
	THE MULTINATIONAL ENTERPRISE 

	WEEK 4
	24 March
	STRATEGIES OF FOREIGN COMPETITION 

	WEEK 5
	31 March
	EAST ASIAN TRADE & INVESTMENT REGIMES 

	WEEK 6
	7 April
	EAST ASIAN TRADE & INVESTMENT REGIMES (II) 

	WEEK 7
	14 April
	CULTURAL ENVIRONMENT OF BUSINESS IN ASIA 

	WEEK 8
	21 April
	COUNTRY PRESENTATION 1; 

POLITICAL ENVIRONMENT OF BUSINESS IN ASIA 

	WEEK 9
	28 April
	COUNTRY PRESENTATION 2;

TECHNOLOGY DEVELOPMENT IN ASIA 

	WEEK 10
	5 May
	HOLIDAY

	WEEK 11
	12 May
	COUNTRY PRESENTATION 4;
ASIAN BUSINESS MODELS 

	WEEK 12
	19 May
	COUNTRY PRESENTATION 5;
EAST ASIAN BUSINESS AND TECHNOLOGY 

	WEEK 13
	26 May
	HOLIDAY

	WEEK 14
	2 June
	FINAL EXAM


READING LIST

WEEK 1: INTRODUCTION to the EAST ASIAN ECONOMIC ENVIRONMENT 

1. “Frozen Miracle,” The Economist, March 7th 1998, 14pp.
2. "The good (and bad) model guide," The Economist, April 10th 1999, 1p.
WEEK 2: FOREIGN DIRECT INVESTMENT & FOREIGN MARKET ENTRY  
1.  Chapter 1, International Business in the Asia Pacific, Andrew Delios 2003
WEEK 3: THE MULTINATIONAL ENTERPRISE 
1.  Chapters 7 & 9, International Business in the Asia Pacific, Andrew Delios 2003
WEEK 4: STRATEGIES OF FOREIGN COMPETITION
1.  Chapters 5, 6 & 8, International Business in the Asia Pacific, Andrew Delios 2003
WEEKS 5-6: EAST ASIAN TRADE & INVESTMENT REGIMES 

1. Chapter 2, International Business in the Asia Pacific, Andrew Delios 2003
2. “Chapter 4: The Political Economy of Asia-Pacific Business,” in


 http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm 
3. “The Rise (and Stall) of the Japanese Semiconductor Industry,” in Charles WL Hill, Global Business Today, McGraw-Hill:1998, 250-1

4. “Economic integration in the Asia-Pacific region,” Ippei Yamazawa, Chapter 7: 163-84 in Economic Dynamism in the Asia-Pacific, Grahame Thompson (ed),1998

WEEK 7: CULTURAL ENVIRONMENT OF BUSINESS IN EAST ASIA 

1. Chapter 3, International Business in the Asia Pacific, Andrew Delios 2003
2. “Chapter 2: Culture and Asia-Pacific Business” in 
 http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm 
3.  “Cultural Explanations -The Man in the Baghdad Cafe,” The Economist, Nov 9th 1996, 4pp

WEEK 8: POLITICAL ENVIRONMENT OF BUSINESS IN EAST ASIA 

1. Chapter 4, International Business in the Asia Pacific, Andrew Delios 2003
2. Chapter 3: The State, Politics and Business in the Asia-Pacific,” in 

   http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm 
WEEK 9: TECHNOLOGY DEVELOPMENT IN ASIA

1. “Technological systems, innovations and transfers,” Brendan Parker and Akiro Goto, Chapter 10: 250-72 in Economic Dynamism in the Asia-Pacific, Grahame Thompson (ed),1998
2. “A Survey of Silicon Valley,” The Economist, March 29th 1997
3.  “How countries go high-tech” & “Keep it simple”, The Economist, Nov 10th 2001, Survey 12-15

WEEKS 11-12: ASIAN BUSINESS
1. “A Survey of Business in Asia,” The Economist, March 9th 1996, 14pp
2. “Why Focused Strategies May Be Wrong for Emerging Markets,” Tarun Khanna and Krishna Palepu, Harvard Business Review, July-August 1997, 41-51  

3. Chapter 10, “China –Reform in Process”; and Chapter 11, “Overseas Chinese Business Systems and Management”  in      http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm 
WEEKS 10 & 13: HOLIDAY

WEEK 14:



FINAL EXAM

_____________________________________________________________________________
(Recommended reading:) COUNTRY ANALYSIS 

1.  BBC News, Country Profiles: http://news.bbc.co.uk/2/hi/country_profiles/default.stm
2.  "Country Analysis," Bruce R. Scott - HBS Note # 9-382-105

3.  "A Survey of Japanese Business," The Economist, Nov 27th 1999 

4.  “A Survey of Korea: The house that Park built,” The Economist, June 3rd 1995

5.  "A Survey of Taiwan," The Economist, Nov 7th 1998

6.  "A Survey of China," The Economist, Apr 8th 2000

7.  "A Survey of the Koreas," The Economist, July 10th 1999

8.  “A Survey of India,” The Economist, Feb 22nd 1997
9.  "A Survey of South-East Asia, " The Economist, Feb 12th 2000

10. “A Survey of Thailand,” The Economist, Feb 28th 2002

_____________________________________________________________________________
(Recommended reading:) ASIAN BUSINESS

1.  “East-Asian and Anglo-American business systems,” Richard Whitley, Chapter 9: 213-49 in

     Economic Dynamism in the Asia-Pacific, Grahame Thompson (ed), Routledge:1998
2.  “Tyrants, statesmen, and destroyers (A brief history of the CEO),” Jerry Useem, Fortune,

      November 18th 2002, 58-63
3.  “The end of tycoons,” The Economist, April 29th 2000, 6pp
4.  “The Fugitive CEO” (Kim Woo Choong), Fortune, February 3rd 2003, pp 26-33

5.  “Monsters still, but prettier,” The Economist, January 3rd 2002, 3pp
6.  Chapter 8: “Japanese Business Systems and Management,” in 


      http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm
7.  “The End of Japanese-Style Human Resource Management," GT Ornatowski, 
     Sloan Management Review, Spring 1998, pp. 73-84
8.  “The Chinese Family Business Enterprise,” Murray Weidenbaum, 
     California Management  Review, Summer 1996, 141-56
9.  “Chaebol Reform and Structural Change in the Corporate Sector,” Sung Wook Joh, 
     Korea Development Institute, July 2002, 27 pp
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