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ABOUT THE COURSE

The theme of this course is the strategic management of multinational enterprise. The course will also address the international business environment. It uses cases, readings, lectures and class discussions to teach the concepts and practice of multinational enterprise in the Asia-Pacific region. 

The approach is practical and problem-oriented. The course initially will focus on analytic frameworks for understanding the strategic management of business. The major focus of the course is devoted to case analysis of actual business scenarios in Asia, which includes student presentations.  The object of the presentations is for students to understand and appreciate the dynamic nature of business enterprise in Asia.  

The course will conclude with group presentations on the global strategies of selected Korean multinationals.

REQUIRED READING
1. BUSINESS IN ASIA PACIFIC, by Sonia El Kahal, Oxford University Press: 2001
2. A business case package, plus assigned articles, will be made available for copying. 

ASSESSMENT

1)  Team Case Presentations 


25%

2)  Individual Assignments


10%

3)  Class Participation



10%

4)  Team Presentation on Korean Companies
15%

5)  Final Exam




40%

1) Team Case Presentations
You will be assigned to Teams to present one business case and one Korean company. 

Business Case Titles:

1. Siam Canadian Foods

2. Asiasports: Hockey Night in Hong Kong

3. Chinese Fireworks Industry

4. Mekong Corporation and the Vietnam Motor Industry
5. Malaysia’s Multimedia Development Corporation

6. Mustika Ratu – Navigating Through Social And Economic Crisis
7. International Decorative Glass

8. Lucent in India
9. Citigroup in Post-WTO China

10. Ben & Jerry’s – Japan

11. Royal Bank of Canada in Thailand

12. CIBC Wood Bundy in Asia: An Evolving Regional Strategy
Business case presentations commence from Week 7 onwards. Each team shall be responsible for:

· Presentation of 30 minutes;
· Ensuring class discussion, including (at least) a 10-minute Q&A session;

· Designing and creating Power Point slides on your presentation; 

2) Individual Assignments
You are expected to prepare individual one-page (200 words) reports on each business case except for your own presentation case. The instructor will request these reports at random. 

3) Class Preparation and Participation
You are expected to come prepared to every class by reading all assigned material, regardless of whether the sessions involve general lecture-and-discussion or case presentations. 

4) Team Presentations on Korean companies
In the final week of class, the teams that presented business cases will give a presentation on the global strategy of a Korean multinational company of their choice. 
Each team shall be responsible for:

· Presentation of 10 minutes maximum;
· Responding to class questions;

· Writing a paper of 1000-1200 words (excluding tables, appendices, etc) on your analysis. Submit by softcopy on the day of presentation. (Plagiarism will be severely punished.)
· Including a bibliography of the sources (annual reports, web-sites, articles, books, etc) you used in your research.  Identify the most useful bibliographic sources used.
5) Final Exam
The exam will be open-book. It will consist of a Final Business Case Write-up, plus approximately 2-3 essays on topics covered in the course.  The Final Business Case will be distributed in class for analysis and write-up by each individual student. You are expected to read the case, structure your analysis, and complete the write-up, plus answer the essays within the 3-hour period.

Business Case Analysis
The business case analysis takes the format of the presentation of a case report.  The presentation should include:

1. A size-up of the situation faced by the company (what is the main problem/decision that needs to be addressed?).

2. A review of the national environment in which the case is situated.

3. A discussion of the analyses undertaken to reach the recommended decision.  This analysis should include a discussion of alternatives, and a list of decision criteria that help to evaluate each alternative.  

4. A decision or recommendation about what the company should do.

The presentation of the business case analysis will be 30 minutes in length; please plan your time carefully.  You will prepare Power Point slides for this presentation.  Your presentation will be followed by approximately 15-minutes for a question and answer session. An electronic copy of the slides for the presentation must be sent to your instructor the night before your scheduled presentation.  The grade on each presentation contributes 25 percent towards your final grade.

Individual Case Reports

You are required to complete a typed 200-word (one page, single-spaced) report for each business case, except the case you present.  At the start of each presentation session, some members of the class will be asked at random to submit a copy of their report.  Each class member will have to submit a total of at least four reports.  You are not expected to do additional research to develop these reports; however, the report should demonstrate that you (1) have read the business case; (2) have thought about the issues underlying the case; and (3) are prepared to discuss the case in class. When the instructor asks you to submit this report, it will be graded (excellent = 10; adequate = 7; fail = 0).  The mean of the grade for submitted reports is the grade earned for the individual assignments.

Strategy Analysis of Korean Companies
Each team should select a Korean multinational firm and prepare a presentation and a written analysis about the global strategy of that firm. Structure your analysis basically as a Strategic Planning Process, and utilize the concepts learned in the course as much as possible. Each team will present for 10 minutes (maximum) and respond briefly to questions from the class. The grade on each presentation will count 10%, and the paper contributes 5%, for 15 percent overall of your final grade.
	SCHEDULE OF TOPICS

	WEEK 1
	1 March 04
	HOLIDAY

	WEEK 2
	8 March
	INTRODUCTION

	WEEK 3
	15 March
	CASE ANALYSIS METHODOLOGY

	WEEK 4
	22 March
	STRATEGIES OF GLOBAL COMPETITION

	WEEK 5
	29 March
	FOREIGN INVESTMENT AND MULTINATIONAL ENTERPRISE                                              

	WEEK 6
	5 April
	HOLIDAY

	WEEK 7
	12 April
	THE GLOBAL MANAGER;
Commence Case Presentations: Cases 1&2

	WEEK 8
	19 April
	TRADE THEORY & POLITICAL ECONOMY OF ASIAN TRADE;
Present Cases 3&4

	WEEK 9
	26 April
	GLOBAL MONEY; THE ASIAN FINANCIAL CRISIS; Cases 5&6

	WEEK 10
	3 May
	THE STATE, POLITICS & BUSINESS IN ASIA; Cases 7&8

	WEEK 11
	10 May
	CULTURE AND BUSINESS IN ASIA; Cases 9&10

	WEEK 12
	17 May
	ASIAN BUSINESS MODELS; Cases 11&12

	WEEK 13
	24 May
	FORUM ON GLOBAL STRATEGIES OF KOREAN COMPANIES

	WEEK 14
	31 May
	FINAL EXAM


READING LIST

WEEK 1:
HOLIDAY
WEEK 2: INTRODUCTION

WEEK 3: CASE ANALYSIS METHODOLOGY; STRATEGIC MANAGEMENT
1. Frameworks for strategic analysis:
a. http://www-mmd.eng.cam.ac.uk/people/ahr/dstools/paradigm/valuch.htm
b. http://www.mindtools.com/swot.html
c. http://www.marketingteacher.com/Lessons/lesson_PEST.htm
d. http://www.quickmba.com/strategy/porter.shtml
e. http://www.efalken.com/banking/worddoc/Porter.html
2. Chapters 10-13 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001

WEEK 4: STRATEGIES OF FOREIGN COMPETITION
1.  Chapters 10-13 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001

Also recommended:
1. Chapter 10 “Global Strategy,” in Charles WL Hill, Global Business Today, 3rd ed

2. Chapter 11 “Entering Foreign Markets,” in Charles WL Hill, Global Business Today, 3rd ed

WEEK 5: FOREIGN DIRECT INVESTMENT 

AND THE MULTINATIONAL ENTERPRISE
1.  Chapters 10-13 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001

Also recommended:
1. Chapter 6 “Foreign Direct Investment,” in Charles WL Hill, Global Business Today, 3rd ed
WEEK 6:
HOLIDAY

WEEK 7: THE GLOBAL MANAGER

Recommended: 

1. Chapter 14 “Global Operations Management” in Charles WL Hill, Global Business Today, 3rd ed
2. Chapter 15 “Global Human Resource Management" in Charles WL Hill, Global Business Today, 3rd ed
WEEK 8: TRADE THEORY & THE POLITICAL ECONOMY OF TRADE
1.  http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm  Click on CHAPTER 4:  
THE POLITICAL ECONOMY OF ASIA-PACIFIC BUSINESS
WEEK 9: THE ASIAN MIRACLE AND ASIAN CRISIS

1) Chapters 1-5 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001
2)  http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm   Click on APPENDIX to Chapter 7:  

THE ASIAN FINANCIAL CRISIS (focus on the first 4 pages)
3) "Asia’s Reemergence," Steven Radelet & Jeffrey Sachs, Foreign Affairs, Nov/Dec 1997, 44-59
4) ”The lost (half) decade,” The Economist, July 4th 2002
5) “Coping with China,” Fortune, January 20th 2003, 46-52

WEEK 10: THE STATE, POLITICS AND BUSINESS
1.  http://plaza.snu.ac.kr/~sikorski/asiapacific_business.htm  Click on  CHAPTER 3:
    THE STATE, POLITICS AND BUSINESS IN THE ASIA PACIFIC

WEEK 11: CULTURE AND BUSINESS IN ASIA

1. Chapter 6 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001
WEEK 12: ASIAN BUSINESS MANAGEMENT

1.  Chapters 7- 9 in Sonia El Kahal, Business in Asia Pacific, Oxford University Press: 2001

2.  “A Survey of Business in Asia,” The Economist, March 9th 1996, 14pp
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