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ABOUT THE COURSE

The theme of this course is the evolution of the business environment in the context of industrialization and modernization in the Asia-Pacific region.  The economic, political and social institutions that evolve in this process are emphasized.  The first part of the course will focus on economic, political and socio-cultural frameworks for understanding the context of business in the Asia-Pacific region.  The second half of the course is devoted to country studies, which includes student presentations.  Students are expected to apply concepts and frameworks learnt in the first half of the course to assess the economic, social, political, trade and foreign direct investment environments of specific Asian countries. Students are required to develop country scenarios for given time horizons. The object of the presentations is for students to understand and appreciate the dynamic nature of country business environments.  

REQUIRED READING

A readings package will be made available for students to make their own copies.

ASSESSMENT

1. Class Preparation and Participation (10%)
You are expected to come prepared to every class by reading all assigned material, regardless of whether the sessions involve general lecture-and-discussion or project presentations.

2. Team Projects (40%)
You are required to form groups of 3 (at least) students to make presentations on country topics scheduled from Week 9 onwards. Projects shall address:

1) A brief analysis of the society and economy to ascertain the country’s “model” of economic development and the strengths and weaknesses inherent in that model; 

2) An analysis of the characteristic type of business enterprise in the country you present (consult the instructor to decide what type of enterprise should be the focus of your analysis.); and

3) An analysis of opportunities for trade and foreign investment into the country, for the purpose of proposing a specific business venture into the country. It can be trade or investment –wholly-owned or joint venture with foreign or local partners, licensing, etc; any type of business that seems viable. Develop a scenario from inception to implementation including long-term considerations. Your frame of reference can be an actual multinational firm/firms or your own business concept.

Extra credit will be given for designing and creating a web-site for the Project. The web-site should “house” all information pertaining to your Project. The final presentation should be based on (and draw on) this web-site. Assessment of the Project will be based on two components: (1) The instructor will evaluate the content, presentation style, and overall preparation. (2) Where a web-site has been prepared, your peers will provide input to the Instructor’s overall evaluation of the web-site’s “intelligibility”, including its “look and feel”, user-friendliness or ease of navigation through the web-site, organization, format etc.

In sum, each team shall be responsible for:

· Presentation of 30 minutes max (strictly enforced so please practice and time yourselves);
· Ensuring class discussion, including (at least) a 20-minute Q&A session;

· Designing and creating Power Point slides on your presentation and distributing one handout for each classmate to facilitate audience comprehension and discussion. (For extra credit, a web-site will contain the output of your project.); 

· Including a bibliography of the sources (web-sites, articles and books) you used in your project.  Identify the 5-6 most useful bibliographic sources used.
3. Final Exam (50%)
Computerization of Final Exam: The utilization of computers will allow you to edit and organize your answers.  You also will be able to access websites and other sources of information.

Time and Space - and Constraints: Time allocation for the Final Exam will be ample but page-space will be strictly limited.  You will be expected to demonstrate your ability to analyze, evaluate, prioritize and organize your knowledge on given topics and issues into meaningful answers.  In other words, what you leave out will be as important as what you put in.

Plagiarism is cheating and will be heavily penalized.  Exam questions will be analytical in nature requiring you to synthesize concepts and facts, and present them from various perspectives.  Exam questions will be given to you in-class on the final day of the module.  You then compose essays to answer the questions individually in your room or other space on campus. The Exam will be open-book, open-notes, but you are not allowed to discuss your answers with anyone until after the end of the term.
Summary of Assessment Weights:



Class Participation



10%




Team Presentation 



40%




Final Exam 




50%

******************************************************************

	SCHEDULE OF TOPICS



	WEEK #
	WEEK BEGINNING
	TOPIC

	WEEK 1
	MAY 7
	INTRODUCTION

	WEEK 2
	MAY 14
	EAST ASIAN TRADING & INVESTMENT REGIMES

	WEEK 3
	MAY 21
	Ditto

	WEEK 4
	MAY 28
	CULTURE, POLITICS AND EAST-ASIAN BUSINESS

	WEEK 5
	JUNE 4 
	ditto 

	WEEK 6
	JUNE 11
	THE EAST-ASIAN “MIRACLE”

	WEEK 7
	JUNE 18
	THE EAST-ASIAN BUSINESS ENTERPRISE

	WEEK 8
	JUNE 25
	TECHNOLOGY DEVELOPMENT IN EAST ASIA

	WEEK 9
	JULY 2
	COUNTRY ANALYSIS  – JAPAN (Presentation 1)

	WEEK 10
	JULY 9
	SOUTH KOREA (Pres. 2)

	WEEK 11
	JULY 16
	TAIWAN (Pres. 3)

	WEEK 12
	JULY 23
	CHINA (Pres. 4)

	WEEK 13
	JULY 30
	INDIA (Pres. 5) & SOUTHEAST ASIA (Pres. 6)

	WEEK 14
	AUGUST 7
	SINGAPORE & CONCLUSION

*FINAL EXAM*


******************************************************************

READINGS LIST

WEEK -1:  INTRODUCTION to the EAST ASIAN ECONOMIC ENVIRONMENT 

1. “Asia’s precarious miracle,” The Economist, March 1st 1997, pp 15, 23-25
2. "The good (and bad) model guide," The Economist, April 10th 1999, 1p
WEEK 2--3:  EAST ASIAN TRADE & INVESTMENT REGIMES 

1. “World Trade Developments from an East Asian Perspective,” Kym Anderson, in Emerging Growth Pole, Dilip K Das (ed), Prentice Hall 1996, 180-204

2. “Asia’s Competing Capitalisms,” The Economist, June 24th 1995, page 13.

3. "East Asia: A New Trading Bloc?" Arvind Panagariya, Finance & Devp.,  March 1994, 16-19

4. “East Asian Regionalism,” C Fred Bergsten, The Economist, July 15th 2000, 20-22

WEEKS 4--5:  CULTURE, POLITICS AND BUSINESS IN EAST ASIA 

1. "The New Asian Capitalism: A Political Portrait," Lucian Pye, in Peter Berger & Paul Hsiao (Editors), In Search of an East Asian Development Model, 1988, 81-98
2. “Chinese Culture, Politics, and Management,” Chapter 2 in Vikings and Mandarins, Verner Worm, Copenhagen Business School Press, 1997, 33-72
3. ”Two cheers for ‘Asian values’,” Nathan Glazer, The National Interest, Fall 1999, 8pp

4. “Cultural Explanations -The Man in the Baghdad Cafe,” The Economist, Nov 9th 1996, 4pp.

WEEK -6:  THE EAST ASIAN MIRACLE REVISITED 
1. “The East Asian Miracle: Introduction,” John Page, World Development, 22(4) 1994, 615-25

2. "Frozen Miracle: A Survey of East Asian Economies," The Economist, March 7th 1998, 14pp.

3. "Asia’s Reemergence," Steven Radelet & Jeffrey Sachs, Foreign Affairs, Nov/Dec 1997, 44-59
WEEK -7:  THE EAST ASIAN BUSINESS ENTERPRISE 
1.  “Why Focused Strategies May Be Wrong for Emerging Markets,” Tarun Khanna and Krishna           Palepu, Harvard Business Review, July-August 1997.

2.  “The Chinese Family Business Enterprise,” Murray Weidenbaum, California Management              Review, Summer 1996, 141-56

3. “The end of tycoons,” The Economist, April 29th 2000, 75-8

4. “A Survey of Asian Business: In praise of rules,” The Economist, April 7th 2001, 14pp;  and 


      “A Survey of Business in Asia: The search for the Asian Manager,” The Economist, March 9th 1996, 16pp. (The Economist Surveys are supplementary reading only, to be covered by lecture.)

WEEK -8:  TECHNOLOGY DEVELOPMENT IN EAST ASIA
1. “The latecomer firm,” Chapter 3 in Innovation in East Asia, Michael Hobday, 1996, 32-50.

2. “Directing technology in Asia’s dragons,” Peter Gwynne, Technology Management, 32 (1993), 12-15

3. “The tiger and the tech,” The Economist, February 5th 2000, 68-70

4. “Why are Japanese firms so innovative in engineering technology?” Ryuhei Wakasugi, Research Policy, 21 (1992), 1-12
5. “In search of the new Japanese dream,” The Economist, February 19th 2000, 61-3

WEEK -9:  COUNTRY ANALYSIS(See Note)– JAPAN 
1. "A Survey of Business in Japan," The Economist, Nov 27th 1999 

WEEK -10:  KOREA 
2.  "A Survey of the Koreas," The Economist, July 10th 1999

WEEK -11:  TAIWAN
3.  "A Survey of Taiwan," The Economist, Nov 7th 1998  
WEEK -12:  CHINA  
4. "A Survey of China," The Economist, April 8th 2000
WEEK -13:  INDIA and SOUTHEAST ASIA
5. "A Survey of India," The Economist, Feb 22nd 1997
6. “A Survey of Southeast Asia,” The Economist, Feb 12th 2000 

WEEK -14:  SINGAPORE & CONCLUSION 
TO BE ANNOUNCED

***FINAL EXAM***

Note: The Economist country Surveys 1.- 6. are “recommended reading” only, not strictly “required reading”. 
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