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Up to now, you have seen each piece of the puzzle in detail. Now, let's step back and look at the completed picture.

Your club is a mixture of service, leadership, leadership development, and social activities. Each one of these objectives should balance the others. Every member should have at least one project that he really likes. Cater your projects to the members' majors, hobbies, and future careers. For example, do a blood drive for a pre-med major. Perhaps an engineering major would enjoy building a playground for a child. Education majors might enjoy working with underprivileged youth.

Whatever the projects, make them fun and exciting! The club should be a family, with all the members liking each other and joking and having fun. Like any other family, you'll have your fights, good times, and bad times. At the end of the year, you'll love each of your members in a special way. Next year, you'll know a lot more about human psychology, management, and leadership.  

GOOD LUCK!

The Florida District Presidents' Manual contains the work of many Circle K members throughout the years. The original source was the 1979-80 Presidents' manual, which was written by Ana Fernandez, District MD and E Chair 1979-80 and included material by Jerry McKean, District Administrative Coordinator 1972-73; Mike Fitzpatrick, International Vice President 1977-78 and Ken Nemeth, Governor 1967-68. The people who have revised and/or updated this manual include Cecelia Reese, International Vice President 1981-82 and Governor 1979-80; David Lichauco, PBJC Circle K President 1986-87 and Kristie Kehoe, District Secretary 1989-90.

Joseph F. Kolacinski, Governor 1986-87 and District Administrator reedited the 1997-98 Edition of this manual.  John Sullivan, Lieutenant Governor 2000-2001, reedited this portion of the 2000-2001 manual.  Amy Charpentier, District MDE Chair, updated, revised, and reformatted portions of the 2001-2002 manual. 





K-Family Relations

Your Kiwanis club has several responsibilities. They must appoint an advisor for you and pay for the meals of two of your members at each of their meetings. The responsibility ends there! Anything else they do with or for you is because of good will between your two clubs and not because they are required to.

Your responsibility to Kiwanis is to attend their meetings. You need Kiwanis for their friendship, experience in the community, and, yes, sometimes even their money. Remember that every time a Kiwanis Club interclubs with you, they are receiving points for their District Awards (in fact, they get 5 points just for sponsoring you!). Your club can also provide valuable volunteer support for their projects. So, they need you and you need them.  Get close to your Kiwanians. Give them copies of your newsletters and monthly reports. Try to remember all of the Kiwanians names and positions within the club. Remember, the Kiwanian you sat next to at lunch today may turn out to be the President in the future. 

BRAG lots about your club. Ask the Kiwanians if you can give a brief report or announcement at each of their meetings about your projects and events. Unfortunately, many Kiwanians will not keep Circle K in their thoughts unless you constantly remind them that your club is strong, healthy, and actively seeking their assistance. Eventually, they will become so proud of you that they will keep Circle K forefront in their minds when preparing budgets or inviting you to their projects and special events.

Key Club is, of course, an excellent source for you to get new members, so get to know them too. Provide rides for the Key Clubbers who can't drive to your meetings or projects. If you have a party, make sure to serve non-alcoholic beverages (for those people who are underage and besides Circle K is a dry organization). Help them with their projects as well.

Whether it is Kiwanis or Key Club you are visiting, always dress well and act accordingly. Keeping a good image of all Circle K members is of utmost importance. Remember, you are not only a representative of your club, but of all of Circle K International.

The K-Family is comprised of K-Kids (26 in Florida), Builders Club, Key Club, Aktion Club, Kiwanis and (possibly) soon the Golden Keys.  K-Kids is made up of elementary school kid, Builders Club members are middle school students, and Key Clubbers are high school students.  Aktion club is made up of developmentally disabled adults.  Kiwanis are adults and Golden Keys are older active adults.  Get to know your K-Family!

Important Dates

 to Remember

As President, you are responsible for seeing that your club participates in special events endorsed by Circle K International and the Florida District.  You and your club should try to be present at as many as possible, as they provide information about how to do your job and other related tasks.  These events are also a great way to get to know your fellow Circle K’ers.

District Events

District Convention (Mid March)- District Convention is the single biggest event that the district holds each year.  It includes educational workshops, speakers of exceptional quality, elections for district officers, Florida District Constitution and Bylaw Revisions, and a dance.  In addition, two members must be at the House of Delegates, in order for your club to remain in good standing.

Leadership Training Conference (Early to mid May)- AKA LTC… This conference is vital for newly elected officers and extremely useful to members in general.  This conference offers officer, advisor, and member workshops, as well as other helpful workshops.  Traditionally, it also includes a water gun fight and a District Officer Auction.

Fall Zone Rally (Mid to late September)- A fantastic opportunity to introduce new members to the organization that exists outside their home club, Fall Zone Rally includes sessions that educate officers on their duties, help members learn the basics about CKI, and generally contribute to a sense of family in the district.

Issues Conference (Late October/early November)- Issues Conference serves as one of the rare opportunities for the entire district to interact.  Workshops 

discussing issues important to college students are a big part of this conference.  Also, it offers an opportunity for the District to recognize achievement thus far in the year and gives members a chance to socialize.

K-Family Day(s) (Varies yearly)- Holidays celebrating the K-Family, it is simply a day or weekend in which members of Circle K have an opportunity to interact with members of the other K-Family organizations in their area in a social activity or activities.

Spring Zone Rally (February)- Spring Zone Rally is yet another opportunity to get together with Circle K members in your zone and interact.  It includes, but is not limited to, discussions of district officer responsibilities, educational forums, practice caucuses, district convention information, and a whole lot of fun.

Regional and International 

Y’all Conference (January)- Y’all Conference is a weekend social for the districts of the southeastern United States.  Included are team building activities, a dance, and the governor’s auction.  

Southern Summer Social (summer)- Another social for the districts of the southeastern U.S.  Members get together and have a good time.

International Convention (August)- The culmination of the Circle K year, International Convention brings together members from around the globe to celebrate the achievements of the year.  Here is where the International Board is elected and installed into office.  Other activities include dances, workshops and forums of the highest quality, displays, and well-known speakers.

Other Dates

Your club’s birthday (aka the date on the club’s charter)
10 ways to have a Successful Club Meeting

1. Start on time.  Even if members/officers are late, they will know for the next time that the meeting will start on time and start even if they are not there.  This will be an incentive for members to show up on time.  Never hold a meeting that lasts longer than an hour.  After this point, you are most likely to have lost members’ attentions.  If you are having problem with time, time each section and figure out where the time problem is coming from.  Talk to the person responsible for that section and see what can be broken down so the meeting doesn’t run for more than an hour the next time.  Don’t be afraid to limit question time (particularly if it is all from one person) because the questions can always be dealt with after the meeting. 

2.  Involve all of your members.  For example, ask a different member to do the pledge or invocation each week.  When giving project reports, suggest that the VP choose a member who was in attendance talk about them.

3. Make sure you include officer reports in your meetings and that your officers know that they will be reporting.  Treasurers should report on the working balance, who owes dues, fund-raisers, upcoming fund-raisers, etc.  The secretary's report should include a collection of hours sheets, read club mail, approve club minutes (optional), report on member attendance and hours.  The vice president's report should include the main business of the meeting and may also include a guest speaker, project reports (past and present), sign-up sheets passed around for projects, brief reports from project chairmen, etc. DO NOT use club time to plan the details of projects, save that for the committee/board meetings.  The president's report should include membership drives, socials, interclubs, banquets, district and international events, k-family report, awards, newsletter and scrapbook information.  Depending on your club, you may have additional reports or the reports may be divided by several members/officers.  You may want to include a guest speaker to speak about projects or other aspects of Circle K. Some clubs choose to include a faculty/Kiwanis advisor report depending on their level of involvement in the club.

4. Get club members to meetings.  This is perhaps the hardest part of having a successful meeting but one of the tricks is to have a meeting at the same, time and place, every week.  Members, at the minimum, know where and when meetings will be held.  For members who don’t show up, think about doing something like a missing in action list.

5. Make meetings interesting, your members should want to come and enjoy being there.  Play games, bring food, and have fun!

6. Have a well-planned agenda that gives members time for input.  A well planned meeting means each person who is going to talk knows what and when they are going to talk, that items that should be reserved for board or committee meetings are not brought up during the meeting.  There should also be a printed copy or one on an overhead/power point presentation so that all members know what is going to be discussed.

7.  Do not seat board members next to each other.  Sit in a circle or a square, so that everyone can see each other’s faces.  This set-up is also more conducive to member input.

8. Promote your meeting ahead of time.  You will have better attendance!

9. Stick to the agenda, this sounds obvious, but often we get sidetracked.  If you stick to the agenda, the meeting will be over sooner and you’ll feel like you’ve accomplished more.

10. Identify 3 goals for every meeting (they don’t have to be complex) and then make sure you’ve meet the three goals and always try to make the next meeting better.

The structure of Circle K

First, let’s have a quick review of the hierarchy of Circle K Officers.  At the top is the International President, who leads Circle K International and the International Board.  Under him are the International Secretary and nine International Trustees, all whom counsel three districts, among other responsibilities.  At the District level, we begin with the Governor, who heads the District.  The District Secretary, who takes minutes at board meetings and mails out information to the district, is next in line.  After that is the District Treasurer, who deals with dues collection and the budget, followed by the Editor, who publishes the District Newsletter, Circle Kapers.  Under these four are the Lieutenant Governors, who represent their division on the board, and then the district committee chairs, which deal with various aspects of Florida Circle K.  

The structure, up to this point, changes very little over time.  The District Board may occasionally change the committees a little, but otherwise, nothing changes much.  Such cannot always be said for the club level. 

On the club level, the structure can vary widely from year to year and club to club.  Many clubs run with the four basic officers (President, Vice-president, Secretary, and Treasurer).  Equally, there are clubs structuring system that would have a board of twenty-one, sixteen of whom are committee chairs.  The important thing to remember when you and your fellow elected 

officers sit down to decide your committee structure is to build a board that will suit you well now, as well as in years to come.  At the same time, if possible, avoid having no committee structure, as that will put a lot of work on your shoulders, so much that you may not be able to handle it.  

As in all things in life, try your best to find a happy medium.  An example of a four-committee structure would be the following: A committee to handle service, one to handle fundraising, on to handle socials, and one to handle membership recruitment and education.

You and your basic board:

Responsibilities of President may seem overwhelming at first, but remember that you are not alone.  The members of your club board are there to help make your job a little easier.  Below are the responsibilities of your fellow officers as they pertain to you, the President.  
The Vice President:

As you have probably noticed, the service committees are directly under the V.P. This is designed to give you more time to concentrate on areas that are sometimes neglected by the President: for example, club administration, club image, membership involvement and motivation, Tri-K relations, etc. At the same time as you are strengthening your club by catering to the members and improving its self image, your Vice President can put out more service. 

This does not mean that you are totally disassociated with service... on the contrary, you are still very responsible. But now, instead of calling every single member in the club to make sure they are doing their jobs, and instead of taking each member by the hand and walking them through a project, you call your vice-president. Tell your V.P everything he needs to know and go through the steps with him. Then, he will call the committee chairs and repeat your instructions. The committee chairs then call the project chair. Finally, the project chair call the people working on the project. This way, the club runs smoothly by itself and all the President has to do is initiate the action.

Your Vice President should be given almost as much responsibility as you have. Work with him/her as a partner. Don't keep secrets from your V.P. or try to overshadow him/her at the meetings. 


Secretary:
The Secretary is the right hand of the President. In general, the duties are as follows:

l. Keeping minutes of all club and Board meetings. 

2. Preparing and submitting club monthly reports. (Must be sent to District Secretary, District Governor, District Editor, District Administrator and Division Lieutenant 

Governor by the 10th of the month following the month you are covering.  Use the reports to determine club growth in all areas.).

3. Filing all correspondence, reports, forms, minutes, and other materials affecting the history of your Circle K Club.

4. Publishing club phone and address lists, collecting monthly hours sheets, keeping member attendance records, etc.

Yes, the club Secretary does all of these things, but should not be treated as everyone’s “gopher” either. He/She should not be stuck with writing all the banquet invitations, because thank yous and invitations should be the responsibility of the chair of the project. The Secretary should not have to send out club newsletters either, since that is the Newsletter Editor’s duty. The club Secretary has enough to do without everyone else’s jobs as well.  In fact, the Secretary will probably have more work to do than your V.P. and Treasurer put together. Take good care of your Secretary and be sure to give praise when deserved. It’s a rough job!

Treasurer:

The treasurer's job is more than just bookkeeping. Each week, he/she should tell the club how much money is in the bank, how much money the club has already allocated to a specific project, and how much money is owed to the club. He/She should also know how much is in the club treasury to use for new expenditures. 

 A system of allocations for each project is very useful:

1. Pick a project. (A pizza social for the new members)

2. Sit down with the treasurer and project chair (in this case the membership drive chair) and estimate the expenses of buying the pizza and sodas.

3. Make a motion at the Board Meeting to allocate $XX for the new member pizza social.

4. The treasurer will "set aside" these funds so they aren't spent on anything else. This method of troubleshooting will save you from overestimating your resources and running out of funds in the middle of a project (or accidentally pledging funds to two projects).

The treasurer may also be in charge of the fundraising committee, which is a committee that should always be active, REGARDLESS OF HOW MUCH MONEY YOU HAVE IN THE TREASURY. Try to think of unusual and different ideas for making money. Do several small fund-raisers (car washes) and at least two large fund-raisers (window washes or M&M sales). Remember that conventions are expensive (especially airfare for International), PLUS you must raise funds for general club expenses, so start early!

The treasurer also collects and sends dues. In the fall, your returning members should pay their dues right away. That way, your club will be in reasonably good standing until you can collect dues from the new members. Currently, District dues cost $10 

and International dues are $18. Your club may opt to charge additional money for club dues, which would pay for the inductee's pin, literature, newsletter costs, 

T-shirts, etc. A nice round figure is $30, which is not a lot of money for a one-year membership considering the price of fraternities and sororities these days. Dues are due October 1 and are considered delinquent on December 1. If dues are not paid for two consecutive years, your club will be suspended from Circle K International.

Other duties regarding the club Treasurer are making sure the sponsoring Kiwanis Club has paid their $145 sponsorship fee, doing the club's taxes, and creating a file box of fundraising information, contact names, and bank information.


Meetings… 

Each president conducts his/her meeting in a different way.  Some presidents choose to use parliamentary procedure, others don’t because they believe it unneccessarily lengthens the meeting or does not allow members to participate freely.    The one thing that is absolutely obligatory for a good meeting is a clear and easy agenda that members, officers, and visitor can understand.  It should be layed out in such a way as to clearly establish in what order people will speak, the coming weeks’ activities  and who will be in charge of talking about which parts.  On the following page you will find ten components of a successful meeting and a sample agenda.  You will learn from experience about what doesn’t work for your club and what does.  The general rule is to combine fun activities that encourage people to come back with some highlights of upcoming service and projects.  It’s not wrong to try and change things or do things differently from years in the past.  As with everything don’t be afraid to change traditions. 

Your Year as Club President

(continued)…

May

Hold an officer Installation Banquet (and New Member Induction)

 Host a reception for graduating seniors

Attend Leadership Training Conference

Plan summer and fall membership drives

If you are going inactive for the summer, let the District Secretary know

June/July
Hold summer meetings, if possible.

Hold projects and make sure to be visible at your school’s freshman orientation!!!

Encourage potential candidates for International Office.

Contact incoming students (especially Key Clubbers) about joining Circle K

Register for International Convention

August
Attend International Convention.  Submit International award entries (check the International website ahead of time for due dates)

Run off copies of all the materials for fall membership drives

Make sure materials are ready for membership drives

Update officer addresses and submit to appropriate District board members

September
Put into action major comprehensive membership drive and service program

Educate members about Circle K International

Attend Zone Rally (possibly held in October)

Collect dues

Check campus organization regulations

October
Dues, forms, and Kiwanis sponsorship fees are due October 1st.

Pay for and attend Issues Conference

Review club goals and make sure your club is operating smoothly and activities are successful and well attended.

Hold club retreats and education seminars.

Continue to collect dues.

International Service Day

November
Celebrate K Family Day and Community Service and Awareness Week

Assess club’s strengths and weaknesses and fix.

Hold new member induction banquet

December
Plan winter membership drives

Dues are delinquent December 1st
Have holiday related service projects and social events

Promote and register for Y’All Conference

Check with student government to find out procedures for budget requests for the following academic year

January
Hold major membership drive

Compare club’s present status with original goals

Attend Y’All Conference

Promote District Convention

Encourage Club Members to run for club/district office

Start fundraising efforts for District and International Conventions





For a variety of different reasons, club Presidents may feel overwhelmed during crucial times or be nervous about certain activities.  As president, it’s your duty to make Circle K your number 1  extra-curricular activity.  Unfortunately, excuses sometimes get in the way of action.  Below are some typical excuses and how they can be overcome, if you make a concerted effort.

The “people will not like me” excuse.   Think about it this way, 

the club choose YOU to make decisions on their behalf.  They never would have put you in the position if they hadn’t trusted your opinion and your abilities.  Respect yourself, stand up for what you believe in.  In the long run, “people” will value your ability to lead.

  The “I am not qualified” excuse.  After a week or two of going through old club files, reading the district and international website, talking with your lieutenant governor and with past officers, you 

will know a great deal about the club.  Even if you are starting from scratch there are people out there like our district trainers to help you learn.  

Use the resources that are available to you and the club. You will have the opportunity to be trained at things like Zone Rally, District Convention, and LTC.  Plus, new members will not remember what it was like two years ago.  

The "I might make a mistake” excuse.  If you fail to act because you're afraid of making a mistake, your problems will multiply faster than you can use a calculator. Everyone makes mistakes, so just remember that if you're going to make them, be original about it. Don't reinvent the wheel by stumbling on the same things your predecessors stumbled on; talk to your alumni, experienced Circle K, Kiwanis, or Key Club officers.  Don't repeat the same mistakes that have been made in the past. Finally, when you do make a mistake, 

simply apologize, get over it, and continue moving forward.

The “I will do it tomorrow” excuse.  If you think tomorrow is ever going to come  and today becomes more painful as you put it off.  You may not accomplish anything and your club will go under.  Set a realistic agenda for yourself and follow through with it daily.

The “it’s not my job” excuse.  What? You didn’t know when you were elected that you were elected for every other position in the club?  As president, your responsible for the administration of the club, even if you aren’t doing all the work.  



What it means to be President 


of a


Circle K Club











…is a club leader.





…is an example of enthusiasm.





…is a member of no clique.





…is a friend to every member.





…shows enthusiasm for every feasible idea a member has.





…makes sure all information concerning an idea has been gathered and that all preliminary footwork has been done before a project is presented to the club. 





…carries out the decisions of the club, whether he/she disagrees








One of the most difficult aspects of being president of your Circle K club, particularly if you have never been a leader of an organization, is getting used to being in the spotlight and having groups of people rely on you.  However, there are important qualities that will help to make this task easier. 





Have perseverance… Everything won’t go the way you plan it all of the time.  Don’t give up, work through the challenges.  They will make you a better person as you learn to deal with challenges.





Have pride in your club… No matter what, if your club members know that you are proud of the work that the club does, they will begin to take pride in their work.  How you portray your organization means a lot in terms of the type of member support you get and what others think of the organization.





Keep an open mind… Just because something seems unrealistic or you think club members may not like the idea, try to test the waters.  Sometimes you’ll be surprised at what turns up, whether it is a new project, greater diversity in the club, or something totally surprising, it may make the club stronger in the long run.





Participate… You can’t expect your members to be involved unless you are setting examples.





Be reliable… Show up on time, return phone calls/ e-mails, be prepared, and prove to the members and others that you value them.





Delegate… You are president not all-powerful superperson.  If you try to do it all, you will burn out or the project may not be completed as well as it could.  This is not a one-person organization and it is very important to remember this!





Most importantly, lead by example, enable others to act, and model the way.








A President should be willing and eager to talk about his home club to anyone and should be proud to accept recognition and awards. He should be proud of the members, always ready with a word of praise for a job well done. He should be able to step back and let the members receive the recognition they have earned. In a word, the President must be enthusiastic.  


As President, you are the image of your club to the outside world. You are also the example, the dignitary from your club if you will. Your members should follow you within the club and, if you work hard, they should learn to trust you as well. If you are decisive and have the courage to stand by your convictions, your members will respect you.  


Club policy and structure, K-Family relations, banquets, parties, awards, conventions, anything that is not the direct responsibility of another officer, plus last minute problems, are the President's responsibility. 








No matter how hard you try, you will most likely always encounter someone who trip to chip away at your authority or challenge your decisions, it may be a board member or a club member.  The point is, you will have to learn to work with them and deal with the challenge.  If they want power, go ahead and give them some especially if you know they can handle it.  If they are incompetent everyone will soon learn that and you can take back the power that was once given to him/her.  Towards those who criticize you, be as friendly as possible.  Have lunch one day with them; get to know their good qualities (even if you think that’s not possible, everyone has at least one!!).  Be proud of your club and its members, find something you value in each member and hold on to that throughout the year.  Find out what talents your club members have and then use these talents to make your members stronger.  Publicly praise your members for the good work they do.





A president, somewhere inside of you, you will find the strength to get up at 6 a.m. to go to a project that you did not like to begin with; to stand in front of a Kiwanis Board Meeting and ask them for money to attend Issues Conference after a wild party the night before; to remember every one of your members' birthdays even though no one remembered yours; to stay up late helping your Secretary do a monthly report he/she should have learned how to do three months ago; to sit down with one of your chairs and honestly tell him/her about the poor job they’ve been doing and brainstorm how to correct the problem it. Somewhere inside each of us is a switch, a self-starter that brings forth a tremendous flow of adrenaline and makes each of us a bundle of energy.





Whether it is that one project you know will make this world a little better, or those awards that you are going to win no matter what, or the simple determination to get over shyness, or pride in the club and yourself; whatever flicks your switch, whatever makes you a perfectionist and makes you want to do better than anyone else has ever done... that is the quality that will make you a good President.











Your Year as Club President


What follows is a calendar listing the very basics that you, as president should accomplish during your year.  Please note that this is just a portion of all that you should do.  It is simply meant to help you keep on track.





March/April


(right after election)


 Read and study all of the literature and thoroughly understand the Constitution and Bylaws of International, your District, and your home club. Be sure all home club bylaws, storage space, and club belongings are in order.  Research and clean up past files, keeping only useful information.


 Make sure you have a good supply of literature and materials from International (most are free).


 Hold an old/new Board Meeting to discuss goals for the year.


 Study the roster of club members and prepare the groundwork for what committees your club will have, which people will be on them, etc.


 Make sure other officers on your board have been thoroughly trained.


 Develop a master calendar for the year.


 Attend District Convention.


 Introduce yourself to your Kiwanis Club, Circle K District Officers, and send your board addresses to your District secretary.


 Set goals and strategy for the year.


 Delegate responsibility for the newsletter, interclub, K-Relations, and Membership Chairs (if not spelled out in the club bylaws). 


 Obtain District and International award forms as a guideline to follow during your year in office.


 Review the club budget with sponsoring Kiwanians and your Board.


 Invite your Lieutenant Governor for an official visit and begin preparing for new board initiations with him/her.    


 Prepare address lists for summer.


 Officially take over office on April 1.








"Life is no brief candle to me. It's a sort of splendid torch which I've got to hold up for the moment, and I want to make it burn as brightly as possible before handing it on to future generations."�


--George Bernard Shaw





Seek always to do some good, somewhere. Every person has to seek in his own way to make his own self more noble and to realize his own true worth. You must give some time to your fellow human being. 


Even if it’s a little thing, do something for those who have need of a man’s help, something for which you get no pay but the privilege of doing it. For, remember, you don’t live in a world all your own. Your brothers/sisters are here too.


--Albert Schweitzer








Tips from 5 generations of Circle K presidents





Know your school rules, request a rule handbook.  Know how your student fee is allocated because often your club can benefit from it.





Get the Circle K name out, tell faculty, students, staff, etc.  T-Shirts are a good way but try to involve other groups, professors, administration in the activities.  





Fundraise! You’ve heard the phrase, college students are poor.  And even if they aren’t they’re probably cheap so one way to get them to attend expensive conventions is by helping pay part of the way.  But – don’t forget we are a service organization and that should be your club’s highest priority.





Know your members, it builds strength within the club because then you do activities members are interested in and enjoy.








Delegate, It decreases your workload and helps build leaders within the club.








“Volunteers don’t necessarily have the time but they have the heart”





(Club Structure continued)





COMMITTEES


The Vice President creates committees with approval by the President. The President with the advice of the V.P. can appoint the chair of the committees, as well as service project chairs,, however, some clubs opt to have them elected by the general membership.  These committees should meet once or twice a month, a half an hour before the regular member meeting begins. With four committees, you can have one meeting every week.  Every member of the club should belong to a committee, but don't have any committees with more than 12 people on them. Get a list of which committees the membership prefers, but do not have unbalanced committees with 12 people on one and only 2 on another. If you have more than 48 members in the club, you can create another committee to accommodate the extra members.











Service, Leadership, and Fellowship!


CIRCLE K INTERNATIONAL


Over 12,000 members worldwide











Club Spirit  


An enthused club President will make or break a club. Make sure to retain club pride and spirit by ordering club T-shirts, holding club retreats, and creating new club traditions. Don't be afraid to keep the past alive by showing old club slide shows or scrapbooks at meetings. Invite a has-been to tell stories of how your club used to be. Create cheers for the club to sing at conventions and zone rallies. If you don't already have one, get a club mascot to carry to the meetings and pass it around to the membership for a different person to hold each week. Anything you can think of to promote club unity -- no matter how silly it may appear at first -- is an excellent way to create that "family" bond among club members that is so common in our K-family. Above all, you, as President, must show your club spirit and pride for others to imitate. Don't be afraid to tell people Circle K is not a convenience store or a Dude Ranch-- I guarantee your enthusiasm will spread out over your club.




















Silly Songs for Roll Call


Stetson University likes to do a song at Roll Call.  Here’s an example of it.





Oh What a Club


(to the tune of December 1963)





Oh what a club, Stetson U here in zero, zero


What a very special club for me


Circle K think what we’ve done!


Oh what a club!


Now everyone is going to know our name


Call ourselfs the Stetson Circle K


What a project, what a club


Oh we had a happy feeling when we saw all their


faces


Oh we’ve helped people from DeLand to foreign places


Oh what a club!


Service, leadership and fellowship


It was everything we’d hoped it’d be


Year of Service, Circle K!





Traditions


The University of Central Florida used to meet after the meetings to have a snack and watch E.R. at the President’s house.





University of Miami used to have a K Fact every week that they would share with other members.





K Suprises


No idea where this tradition started but some Circle K clubs bring snacks to every meeting that beginning with the letter K (think Rice Krispy Treats, Kudos Bars)… Odd but yummy!





What’s your tradition, does your club do something odd but fun that you’d like to share with others???? 


E-Mail � HYPERLINK "mailto:mdande@floridacirclek.org" ��mdande@floridacirclek.org� to be included!








