Summer Board Retreat Agenda

Friday, June 13

Noon – 6:30 PM

One-on-one meetings

7 – 8:30 PM 


Dinners and Agenda Review

8:30 – 9 PM


Goals for the weekend/Board Agreement

9PM



Group Social

Saturday, June 14

7:30 – 8:30 AM

Breakfast

8:30 – 9:00 AM

Welcome/Intro/Icebreaker

9:00 – 10:00 AM

Club Analysis Session

10:00 – 11:00 AM

Building New Traditions

11:00 – 12:30 PM

ICON/Amendments/Candidates

12:30 – 1:00 PM

Lunch

1:00 – 2:00 PM

Issues Conference and General Convention Procedures

2:00 – 3:00 PM

District Committee Structure and Function

3:00 – 3:30 PM

Misc. Presentations (Interclub Points, Treasurer’s Chest)

3:30 – 4:30 PM

Resource Review

4:30 – 5:00 PM

Unfinished Business

5:00 – 6:30 PM

District Board Meeting

6:30 PM


Dinner/Social

