Minutes of the Florida District of Circle K International

District Board Meeting

Saturday, April 16, 2005

District Officers Training Conference

Sanford, Florida
Voting Board Members Present:  District Governor Vickie Jones, District Secretary Stacy Peterson, District Treasurer Brad Leonhardt, District Editor Lauren Woeber, Citrus Lt. Governor Erin Crews, Evergold Lt. Governor Wisler Piene Louis, Panhandle Lt. Governor Rachel Smiley, Sunbelt Lt. Governor Lindsey Deignan, Suwannee Lt. Governor Jennilyn Thiboult

Non-Voting Board Members Present: Awards Chair Jill Gabel, Public Relations Chair Jessilyn Thiboult

Guests Present:  District Administrator Wade Shrack, Past District Editor John Sullivan
I. Call to Order

The meeting was called to order at 4:00pm by Vickie Jones.

II. Pledge/Invocation

The pledge was led by Lauren Woeber.

The invocation was led by Brad Leonhardt.

III. Welcome/Introductions

Vickie introduced Wade Shrack as a guest at the meeting.

IV. Approval of Agenda

Vickie corrected the agenda by striking the words “OTIC Chair” from Section VI-E.

Jennilyn Thiboult motioned to approve the agenda for the meeting.

Lauren Woeber seconded the motion and the motion passed.

V. Officer Reports

A. Secretary

Stacy thanked all District Officers who submitted their contact information for the District Directory.  She asked the officers if they would make a note to their home clubs to submit their new club officer contact information to her as soon as possible.

B. Treasurer

Brad remarked that he has been looking over the bylaw amendments to further understand them before International Convention.

C. Editor

Lauren has finished the summer issue of Kapers and it will be released shortly.  The deadline for the next issue is the end of August.

D. Citrus

Erin has set several goals for the year in the Citrus Division.  She would like to increase service hours, give out awards, encourage clubs to turn in their Monthly Report Forms on time, have more interclubs, increase membership, help with fundraisers, work with more Kiwanis clubs in the area to adopt CKI clubs and assist them financially, and work on building FIT and SCC.

E. Evergold

Wisler reported that he would like to build a club at Nova University, help with PBA, and work on assisting UM.  He also would like to participate with Books for Africa and he will be doing car washes with his club and division members to help raise money to attend conferences.

F. Panhandle

Rachel spoke about building the membership at FSU and helping FAMU strengthen their club.  She has set a deadline to work out the problems.

G. Sunbelt

Lindsey would like to strengthen the community relations between clubs, do more fundraisers, and inform clubs about how they can start their year off strong.  She will work on helping St. Leo and USF St. Pete.

H. Suncoast

Vickie reported that they will focus on obtaining a club building chair for this division.

I. Suwannee

Jennilyn will continue with her work on building new clubs in the division.

VI. Appointment of Committee Chairs

The following people have been nominated for appointment:

A. Awards Chair: Jill Gabel

B. Conferences/Conventions Chair (IDEAS): Ryan Donavan

C. Club Building Chair: Melissa Wadley (Sun/Sun), Jennifer Crews (Citrus)

D. K-Family Chair: Monica Harvin/David Pak

E. Legal Chair: Brad Leonhardt

F. MD&E Chair: Jennilyn Thiboult

G. Projects Chair: Stacy Peterson

H. Public Relations Chair: Jessilyn Thiboult/Ashley Gordon

I. Technology Chair: Dan Nguyen

Vickie asked if there was any discussion on the appointment of these individuals.

Ryan Donavan is Florida Southern’s Vice President.  There was discussion about Ashley Gordon’s appointment as K-Family Co-Chair.  It was decided that she would be given deadlines to accomplish duties.

Jennilyn motioned to approve the committee chairs as a block, and Erin seconded the motion.  The motion passed.

VII. Committee Remarks

Awards Chair Jill reported that by the second board meeting, she hopes to have the awards manual ready.  She is working on making sure clubs know how to fill out awards and that they start earlier.


Legal Chair Brad had no major comments.

MD&E Chair Jennilyn will be working on some club resources, including how to get more out of meetings.  She will be updating membership manuals.  She encouraged everyone to contact her if there is a program we would like to see implemented.

Projects Chair Stacy will be working on getting the word out about the new Governor’s Project focusing on literacy.

PR Chair Jessilyn will be making a big push in CKI this year.  She has made a flyer for Key Club DCON and will work on getting a PR kit ready by the end of summer, which will include sample flyers, press releases, and a CD of resources for clubs.

VIII. Approve District Goals

There was a motion by Wisler to approve the following District Goals:

A. Recruit 800 members

B. Perform 13,000 service hours

C. Earn 1,500 interclub points

D. Build 6 new clubs

The motion was seconded by Lindsey and passed.

IX. Removal of Zones from Policy Code

There was discussion on removing Zones from the Policy Code.  A motion was made by Brad and seconded by Jennilyn.  The motion passed 4 to 3, and Vickie chose to abstain from voting.  Lt. Governors will still be able to have division-wide zones and rallies.

X. Administrator Remarks

Wade mentioned to keep receipts for the reimbursement form.  He said that help is needed with the pool party and AV work at Key Club DCON.  Wade also reported that work is being done to get new District Administrators.  He encouraged us to focus on our commitment over the summer, and thanked Vickie for putting this successful weekend together.

XI. Adjournment

The meeting was adjourned by Vickie at 4:37pm.

