Board Directives: May 19, 2003
(Note, unless otherwise noted, the directives are to be accomplished by August 1.)

Secretary:

1. Complete and distribute first district mailing as soon as possible.  This mailing should include the summer directory.

2. Establish a list of district mailing submission deadlines and distribution dates by Summer Board Retreat (SBR).

3. Assist OTIC Chair in promoting ICON, and provide him with contact information updates as they come in.

4. Complete a proposal for interclub point system revision and be prepared to present it at SBR.  Proposal shall be sent to the Governor and District Administrator no less than one week prior to SBR for review.

Treasurer:

1. Prepare district budget with the District Administrator and Governor

2. Complete revisions on the Treasure Chest and have revised form ready to present at SBR.

3. Inform clubs about the dues increase, using both the resources provided on the International website, as well as any additional methods you see fit to employ.

4. Prepare a "How to sell CKI" pamphlet, which will cover the topic of how to get members to pay dues.

5. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

Editor:

1. Complete and distribute the first issue of Kapers.

2. Finalize the coloring for the pin design and send it to the board.

3. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

Citrus Lieutenant Governors:

1. Contact Embry Riddle president John Davis via e-mail (joeshmofrombuffalo@hotmail.com) and obtain summer contact information for him and any other officers and send to Governor John and Secretary Vickie as soon as possible.

2. Maintain contact with your Key Club and Kiwanis counterparts over the summer

3. Contact all club presidents at least twice this summer to obtain updates on club planning for the fall.  If the Presidents are unreachable, contact other officers.  Be sure to emphasize the following:

· International Convention

· District Goals and setting club goals

· Governor's Project

· Importance of working with K-Family (find out which groups club works with)

· Anything you would like to add

4. Establish contact with student activities offices at schools you are considering starting or rebuilding clubs at and find out procedures for starting a club on campus, as well as student organization tabling dates, if applicable.

5. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

EverGold Lt. Governor:

1. Obtain and send to Governor John and Secretary Vickie summer contact information for UM and PBCC as soon as possible.  

2. Maintain contact with your Key Club and Kiwanis counterparts over the summer

3. Contact all club presidents at least twice this summer to obtain updates on club planning for the fall.  If the Presidents are unreachable, contact other officers.  Be sure to emphasize the following:

· International Convention

· District Goals and setting club goals

· Governor's Project

· Importance of working with K-Family (find out which groups club works with)

· Anything you would like to add

4. Establish contact with student activities offices at schools you are considering starting or rebuilding clubs at and find out procedures for starting a club on campus, as well as student organization tabling dates, if applicable.

5. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

Sunbelt Lt. Governor:

1. Maintain contact with your Key Club and Kiwanis counterparts over the summer

2. Contact all club presidents at least twice this summer to obtain updates on club planning for the fall.  If the Presidents are unreachable, contact other officers.  Be sure to emphasize the following:

· International Convention

· District Goals and setting club goals

· Governor's Project

· Importance of working with K-Family (find out which groups club works with)

· Anything you would like to add

3. Establish contact with student activities offices at schools you are considering starting or rebuilding clubs at and find out procedures for starting a club on campus, as well as student organization tabling dates, if applicable.

4. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

Suncoast Lt. Governor:

1. Contact, via e-mail and/or phone, the clubs of the Suncoast Division and obtain summer contact information for them.  Send that information to Governor John and Secretary Vickie as soon as possible

2. Maintain contact with your Key Club and Kiwanis counterparts over the summer

3. Contact all club presidents at least twice this summer to obtain updates on club planning for the fall.  If the Presidents are unreachable, contact other officers.  Be sure to emphasize the following:

· International Convention

· District Goals and setting club goals

· Governor's Project

· Importance of working with K-Family (find out which groups club works with)

· Anything you would like to add

4. Establish contact with student activities offices at schools you are considering starting or rebuilding clubs at and find out procedures for starting a club on campus, as well as student organization tabling dates, if applicable.

5. Send to Governor a list of the top three committees (excluding OTIC and Legal) you would like to work with this year

Awards Committee:

1. Review and update the Awards Manual

2. Review each of the awards and recommend additions/changes/deletions

3. Compile a calendar of awards deadlines and include in the manual

Club Building Committee:

1. Contact last year's club building chairs Vickie Jones and Jeannine Davis and obtain a list of contacts.

2. Upon consulting the district board, come up with a list of potential sites for new clubs for this year and work with each Lt. Governor to build up a list of contacts with the schools on the list.

3. Contact clubs under charter strength and provide them with resource materials, ideas, and support as requested

Conferences/Conventions Committee:

1. Begin preparations for the Issues Conference in conjunction with the district board.

K-Family Committee:

1. Contact and introduce yourself to the administrators for K-Kids, Builders Club, Aktion Club, and the governor of Key Club.  Request from the first three any information on their respective organizations.  Once the Key Club Board appoints a K-Family chair, you can do the same with them.  

2. Visit the International sites for each of the sponsored organizations and obtain the PDF file listing the current statistics for each.  Also visit the Florida Kiwanis website and obtain what contact information they have for clubs there that you require (there is a link on the sidebar for club contacts) Using these lists, come up with a single list of Circle K clubs and the K-Family clubs located near them.  

Legal Committee:

1. Review the International governing documents, the district bylaws and policy code, and Robert's Rules of Order.

2. Upon obtaining a list of the proposed amendments for International Convention, review them and the sections they affect and be prepared to answer questions about what they mean before and at ICON.

Membership Development and Education Committee:

1. Compile a set of "Membership Minutes" for clubs to read at their meetings as a means to educate members.  

2. Review the Club Officer manuals and the Member Handbook and make corrections as you see fit.  

3. Review the resources and their location/organization on the district website and send any suggestions and/or updates to Tech Chair Chris.

4. Submit to Governor John a list of all projects and ideas you would like to see the MD&E committee undertake this year.

On to International Convention (OTIC) Committee:

1. Contact clubs and encourage more members to attend ICON.

2. Obtain from International a list of attendees from Florida and encourage attendees to purchase FUF packets

3. Produce FUF packets

4. Pass on to attendees information relevant to ICON, using both the information posted on the International website and any resources given you by International.

Projects:

1. Produce a pamphlet for the Governor's Project, "Better Beginnings = Brighter Futures," containing project ideas and contact information for organizations serving children ages 2-5.

2. Contact club presidents and get project ideas and suggestions from them.

3. Develop incentive programs that encourage clubs and members to participate in the project, such as awards they can apply for.

Technology Committee:

1. Contact club presidents and let them know about the district website and how they can go about creating a club website.

2. Update the district website as needed.

All: 

1. I would like everyone to try to arrange to speak publicly about Circle K at least once this summer.  Most of you will be asked to speak about Circle K at one time or another.  The more practice you get, the more comfortable you will feel when speaking.  

2. I want to hear from you what ideas you would like to be working on.  These directives will be updated after SBR, based on what develops there, and also based on your responses.  If there is something in particular that you think a committee or officer should be working on, let me know.  I always welcome feedback.

