TENTATIVE AGENDA (DOTC)

Friday:

I. Arrive 2 p.m. (Tentative)

II. Introductions

III. Issue Board Books (Review “sections” and give preview to what we will be touching on during Saturday group session)

IV. Begin one-on-one interviews (The rest of the group can begin informal group discussions on agenda topics- Facilitated by Sec. John)

V. Break into training groups and begin officer training (by now all late arrivals should be present. At least all LTG’s, so that group can begin.)

VI. Dinner

VII. LTC

A. Agenda

B. Workshop Intensive

C. Presenters/Topics 

VIII. Key Club Convention

A. Attire

B. Workshops

C. College Exhibition

D. Network/Make Contacts
Saturday:

I. Breakfast 8 a.m.

II. Executive Officer Training (if not complete)

III. Review board binders in more detail than the previous evening.

IV. District Committees

A. Proposed appointments

V. Con/Con

-Mention: This year we want nothing but quality events (workshops, speakers, etc.). How we can get cost down (first year in long term plan is to take the year to explore fundraising like never before-later in the agenda-and, without rushing things, attempt to make our first savings be at district convention).

A. Summer Board Retreat

i. Where/When (Mr. Parton/Boards availability, unless already set)

B. Club Officer Retreat

i. Present proposal

C. Issues

i. Talk about proposed changes (open to non-Circle K’ers, held in areas with need/potential, quality of workshops, etc.)

D. District Convention

VI. Governors Expectations- Not a discussion session

A. Protocol (Be added to scripts and put at head table)

B. Professionalism

C. Business is business/Personal is personal

D. K-Family Relations

E. Board Meeting reports typed/written prior to meeting

F. Committee work vs. Board work (Run thru a board meeting agenda and say what should take place at each step along the way. THE IMPORTANCE OF BECOMING FAMILIAR WITH THE AGENDA PRIOR TO THE MEETING AND ASKING YOUR QUESTIONS BEFORE THE MEETING, NOT MAKING YOUR FIRST BIT OF CLARIFICATIONS THE DAY/TIME OF)

VII. Goal Setting

A. Review Goals sheet

B. District Goals

i. Realistic goals, yet something we must work for

ii. Review Governors visions and proposed goals

iii. Board members proposed goals and visions

iv. Consolidate Goals to the required 5

VIII. Discussions (Time Permitting)

A. Governors Project

B. Fundraising

C. PCM’s

D. Governor’s Theme

E. Shirts

F. Pin

Saturday Afternoon/Evening:

Board Meeting

