Evaluator: 

Date: 



General Evaluator Form

**Sit near the back of the room to allow full view of the meeting and its participants.**

1. Introduction of Evaluators

Say:  “The Evaluation portion of the meeting has several purposes:  1st It gives the speakers valuable feedback, 2nd It makes us aware of the things we do well and the areas where improvements could help us become more effective speakers, and 3rd It helps us learn and practice the techniques of active and passive listening.  Evaluators present their reports in 2 to 3 minutes.
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2. Call for:

· Timer’s Report for Evaluators

· Vote on the Evaluators

· Ah-Counter/Grammarian Report

3. Give your evaluation

Did the meeting start on time?

Yes
No

Did each segment Start/End on time?

Yes
No

Comments:
























EVALUATION

	Toastmaster

	Preparation
	

	Presence/Command of Role
	

	Overall
	

	

	Table Topics Master

	Preparation
	

	Presence/Command of Role
	

	Overall of segment
	

	

	Speeches/Evaluators

(Do not re-evaluate the speakers)

	Quality of Evaluations

(Positive, Upbeat, Helpful)
	

	Did the evaluations point the way to improvement?
	Yes     No

	Additional Comments:




4. Return Control to Toastmaster

