Armor as Damage Reduction
In this system, armor offers two benefits against attacks: an armor bonus to AC, which functions just like the armor bonus in standard D&D rules; and damage reduction. All other armor statistics are unchanged (unless noted below).


	Armor
	Cost
	Armor

Bonus
	Dmg

Red-

uction
	Max Dex Bonus
	Armor

Check 

Penalty
	Arcane

 Spell

Failure
	Speed

30 ft
	Speed

20 ft.
	Weight

	Leather
	10 gp
	+0
	1/-
	+8
	0
	5%
	30 ft
	20 ft
	10 lb

	Studded

Leather
	30 gp
	+1
	1/-
	+6
	-1
	10%
	30 ft
	20 ft
	15 lb

	Chain Shirt
	50 gp
	+2
	1/-
	+4
	-2
	15%
	30 ft
	20 ft
	20 lb

	[Medium]

	Hide
	5 gp
	+2
	2/-
	+3
	-3
	15%
	20 ft
	15 ft
	20 lb

	Scale Mail
	50 gp
	+3
	2/-
	+2
	-4
	25%
	20 ft
	15 ft
	25 lb

	Chain Mail
	150 gp
	+4
	2/-
	+2
	-4
	20%
	20 ft
	15 ft
	25 lb

	[Heavy]

	Plate Mail
	500 gp
	+4
	3/-
	+2
	-4
	25%
	20 ft
	15 ft
	30 lb

	Field Plate
	1,500 gp
	+5
	3/-
	+2
	-5
	30%
	20 ft
	15 ft
	35 lb

	Full Plate
	5,000 gp
	+6
	3/-
	+1
	-6
	35%
	20 ft
	15 ft
	40 lb



New Armor Descriptions
Plate Mail Armor: This type of armor is similar to chain mail, which are its roots. Primarily leather and chain backing with small, reinforced interlocking plates protecting large and important parts of the body - such as the torso. Plate mail is an excellent form of heavy armor that is relatively cheap and provides a lot of protection.  Elite men-at-arms or heavy cavalry most often wears plate mail.  Plate mail armor covers most of your body (with chain mail where the plates do not protect).


Field Plate Armor: A higher class of armor, many large plates provide protection to several areas of the body – mostly the chest, but perhaps also the arms and legs. Field plate is a mid-way point in development between plate mail and full plate armor. It is the most commonly worn suit of heavy armor by those that can afford its hefty price, such as minor nobility or knights. Field plate armor covers most of your body (areas not protected by plates are covered with chain and leather backing).

Special Note: Damage reduction gained from wearing armor or shields does not apply to any sort of critical hit.  Damage reduction of the appropriate type (over everything, such as 3/-) granted by special race, class abilities, or magical properties stack with the damage reduction gained from wearing armor or shields. 

Natural Armor
A creature's natural armor also provides damage reduction, to an extent. Divide a creature's natural armor bonus by 5 to determine the creature's damage reduction (round down). For every point of damage reduction, reduce the creature's natural armor bonus by 1.

Example: A creature with +9 natural armor would end up having 1/- damage reduction and +8 natural armor. A creature with +24 natural armor would have 4/- damage reduction and +20 natural armor.


Class Defense Bonus
All characters have a class defense bonus, dependant on their classes and levels. The defense bonus applies to armor class. This defense bonus stacks fully with any type of bonus to armor class, such as from armor, shields, or other means.  However a character’s defense bonus does not apply against touch attacks or when flat-footed. 

Multi-class characters combine the defense bonus from all their classes. For example, a 5th-level fighter/3rd-level rogue would have a defense bonus of +3 (+2 from fighter, +1 from rogue).

The defense bonus chart is ordered by defense type (A, B, C, or D). Classes with no armor proficiency use column A, classes with light armor proficiency use column B, classes with light and medium armor proficiency use column C, and classes with all armor proficiencies use column D.  

Special Note: Armor proficiency feats do not grant extra class defense bonus (just the ability to wear better armor) – a rogue who takes medium armor proficiency would not use column C; she would still use column B.
....

	Lvl
	A
	B
	C
	D

	1
	+0
	+0
	+0
	+1

	2
	+0
	+0
	+1
	+1

	3
	+0
	+1
	+1
	+1

	4
	+1
	+1
	+1
	+2

	5
	+1
	+1
	+2
	+2

	6
	+1
	+1
	+2
	+2

	7
	+1
	+2
	+2
	+3

	8
	+2
	+2
	+2
	+3

	9
	+2
	+2
	+3
	+3

	10
	+2
	+3
	+3
	+4

	11
	+2
	+3
	+3
	+4

	12
	+3
	+3
	+4
	+4

	13
	+3
	+3
	+4
	+5

	14
	+3
	+4
	+4
	+5

	15
	+3
	+4
	+4
	+5

	16
	+4
	+4
	+5
	+6

	17
	+4
	+5
	+5
	+6

	18
	+4
	+5
	+5
	+6

	19
	+4
	+5
	+6
	+7

	20
	+5
	+5
	+6
	+7


