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      Date:-2.11.2005.

C I  R C U L A R 
Sub: Maintenance Review Meeting 2005


Zonal Maintenance meeting is scheduled on 2.12.2005 at Chennai.  E-in-C, AIR, New Delhi will interact with all Engineering Heads on 2.12.2005.  Preliminary meeting with Engineering Heads will be held under the chairmanship of CE(M) on 1.12.2005.  All the Engineering Heads are requested to come prepared for the meeting along with relevant details in respect of the following headings.

1.  Maintenance of Studio, Transmitter and associated equipments including A/C Plant/Power supply equipment/OB equipment/Measuring equipment etc. including proposals forwarded for inclusion under XI plan
      2.  Spares Management (along with references of requisition sent to SECS with recommendations of CESZ).

3.   Maintenance of Building/Staff Quarters etc. along with details of references made to Directorate for major works under IOF/Security Schemes.


4.   Budget Grant.


5.   Staff Management.


6.   Training (along with suggestions if any)

7. Revenue generation of the station from engineering wing along with suggestions if any for improving the revenue.

8.   Important Technical contribution by the station


9.   Any other points to be discussed.



You are requested to send the above details, in brief, to this office by E.mail not later than 9.11.2005.  If the details are not received by 9.11.2005, it will be presumed that the stations have no points for discussions in the Zonal Meet.

 (R.JEYAKUMAR)


    Deputy Director (AVM)
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