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CESZ/SMT/Zonal meet/2005                                                                 28-12-2005                                                                        

To

The Director General,

By name : Sh. S.N.Gupta, DE(HQ)

All India Radio,

Akashvani Bhavan,

NEW DELHI – 110 001

Sir,

                             Sub: Minutes of Zonal maintenance meet (AIR)-2005                    

                   Please find enclosed minutes of the Zonal maintenance meet (AIR)—2005 held at Chennai on 01-12-2005 and 02-12-2005. Directorate may please consider taking action on the relevant points pertaining to individual stations. A copy of common issues  emerged in the meeting has already been sent to CE(M) AIR Directorate by CE(M) SZ vide letter no :CES(M)/23/Misc/05/855 dated 05-12-2005 for Directorate’s consideration.

                                                                                                            Yours faithfully,

                                                                                                               (R.Jeyakumar)                                                                                                                                                                                                                                                                                                                                                                                                                                                               

                                                                                                  Deputy Director ( Engg) 

Encl : as above                                                                          For Chief Engineer (SZ) 

Copy to:

1. CE (P&A) SZ Chennai for kind information along with a copy of the minutes.

2. Sh.V.K.N.Perumal DE( AIR Proj), CESZ, Chennai along with a copy of the minutes and with a request to take action on the points highlighted.

3. Sh.M.Jeyaraj, DE( AIR Proj) CESZ Chennai along with a copy of the minutes and with a request to take action on the points highlighted.

4. Suptg Engineer (civil) CCW CESZ office, Chennai along with a copy of the minutes and with a request to take action on the points highlighted.

5. Executive Engineer (Elect) CCW AIR, Chennai/Bangalore along with a copy of the minutes and with a request to take action on the points highlighted.

6. Engineering Heads of all AIR stations- along with a copy of minutes and with a request to take action on points pertaining to the station.

                                                                                             For Chief Engineer (SZ)

MINUTES OF ZONAL MAINTENANCE MEET (AIR)--2005    

            The maintenance review meeting of Engineering Heads of AIR stations in South Zone was held at Hotel President, Chennai on 02-12-2005. The meeting was presided by Sh.K.M.Paul, E-in-C, AIR, New Delhi in the presence of Sh.S.Ramasamy, CE(P&A), SZ and Sh.V.Appakutty, CE(M), SZ .

              Sh.S.Ramasamy, CE (P&A), SZ welcomed the gathering and gave a brief about the on going projects in SZ. He highlighted the successful and fruitful commissioning of 100 W FM Repeater at Yercaud to cover additional 5 districts by AIR Kodaikanal, the highest revenue generating AIR station in India. Sh.V.Appakutty, CE (M) SZ in his address insisted for introducing complete digital equipment and links in our network.

             e-Technical bulletin was released by E-in-C. CE(M) informed to E-in-C that AIR maintenance wing of Zonal office released such bulletin for the first time and the forthcoming issues shall be in e-form only. The e–bulletin CD was distributed to all the participants.

             Sh.G. Natarajan, DSM gave overview about the working and achievements of AIR stations in SZ. Sh.N.Srinivasan, DSM highlighted the common issues faced by AIR stations for Directorate’s consideration. 

             E-in-C in his address, threw some light on AIR’s expansion plan for the next 10 years time such as about 70% FM broadcast coverage, multiple FM stations in major cities, national SW coverage through DRM compatible Transmitters, digital multimedia broadcasting, satellite radio, e-Governance, IT activity etc. Due to shortage of time very few AIR stations and CCW civil wing only could interact with E-in-C. The important issues that were agreed upon by E-in-C are highlighted.

· Shifting of one of the 4x15 T AC plants from Transmitter complex to Studios at AIR Portblair. Zonal office will initiate action accordingly.

                                                                                  (Action: CESZ/AIR Portblair)

· As suggested by CE (P&A),SZ,utilizing the savings from projects for maintenance of respective stations need to be encouraged by Directorate.

E-in-C agreed for the same.

                                                                             (Action : CESZ/Directorate)

· CCW (civil) desired that water proofing treatment for all old stations need to be renovated urgently. As suggested by E-in-C a consolidated requirement for water proofing renovation work for old AIR stations in SZ shall be sent to Directorate by Zonal office for including in plan scheme.

                                                                         (Action : CESZ/CCW/Directorate)

· Similarly electrical re wiring works are also to be taken up in number of old stations. Action will be taken by Zonal office in co ordination with Electrical wing of CCW for sending consolidated proposal for providing funds for the work under plan. 

                                                                           (Action : CESZ/CCW/Directorate)

                      Sh. S.R.M.Sastry, Superintending Engineer, AIR, Alleppey, delivered vote of thanks. 

PRELIMINARY MEETING ON 1-12-2005

  A preliminary meeting with the Engineering Heads of AIR stations in SZ under the chairmanship of CE(M) SZ was held on 1-12-2005 at the conference hall of Zonal office. The common issues emerged were projected to E-in-C in the meeting on 2-12-2005.

The other important issues pertaining to individual stations are highlighted for actions by various wings.

ADILABAD

The present 1 KW MW Transmitter is being replaced by 10 KW FM Transmitter under tenth plan. Due to Adilabad surrounded by hillocks FM broadcast may not be suitable from the present studio complex. Decision regarding replacing the present old MW Transmitter needs to be expedited. Central Stores could not procure critical spares for the present MW Transmitter.

                                                                                                         (Action : Directorate)

ALLEPPEY

Directorate may please expedite technical approval for disposing the dismantled and surplus 100KW MW NEC Transmitter.

                                                                                                            (Action: Directorate)

Superintending Engineer suggested for change of shift duty staff norms in view of the present staff crisis faced by various stations. CE(M) desired that a committee under the chairmanship of Suptg Engineer, AIR, Alleppey may be formed to study this problem and come up with a viable solution for approaching Directorate with a concrete proposal.

                                                                                                      (Action : CESZ/ station)

AVADI

 The present 100KW SW Transmitter is taking only FM gold Delhi programme on experimental basis for the past 2 years. The service of this Transmitter is no more required as the then external services handled by this Transmitter had already been shifted to other stations. The Transmitter has become old and due for replacement. Directorate may please consider closing down this service so that expenditure on the exchequer could be brought down.

                                                                                                           (Action : Directorate)

The station felt that fund allocation to the stations need to be done through scientific methods. CE (M) informed that such method is already under practice for DD stations and Directorate may please consider adopting similar method for AIR stations also.

                                                                                                         (Action : Directorate) 

BANGALORE

Station has already sent a proposal with due recommendation of CESZ to shift the FM Transmitter carrying music channel from Vishveshwariah tower to studio complex and for augmenting studio facilities. Directorate may please consider the same.

                                                                                                        (Action : Directorate)

DTH service is still through mono analogue channel of CES despite CES has been upgraded with stereo digital channels. The digital channel may be used for DTH service by providing suitable end equipment at receiving side.

                                                                                                      ( Action : Directorate)

BHADRAVATHI

Approval for change of frequency of MW Transmitter is awaited from Directorate.

                                                                                            ( Action : Directorate)

BRAHMAVAR

Station wants independent funds allocation and administrative control as funds are allotted through AIR Mangalore at present. Directorate may please consider the same.

                                                                                                   (Action : Directorate)

CALICUT

No initial spares have been provided to AIR Calicut for the new Harris make FM Transmitter. The audio processor pertaining to FM transmitter has been diverted to other Zone as per Directorate’s instructions and the same may be returned  back as the listeners complaint about degradation in audio quality from the FM service which has become quite popular.                  

                                                                                                         ( Action : Directorate)

CHENNAI

The recently commissioned digital up linking C/C channels could not be put into use for want of up converter. The defective up converter needs to be repaired and the repair charges are high and to be paid in foreign currency. Directorate may please sort out the issue so that the up converter is repaired and put into use. Till such time one up converter may be diverted from other Zone.

                                                                                                          (Action : Directorate)

Stage I A/C plant room is in a very bad state and needs to be rebuilt before installing new A/C plant under Refurbishing of Studios project, which is under progress.

                                                                                                (Action : CESZ/Directorate)

CHITRADURGA

Station needs directional coupler board for its FM Transmitter urgently. Zonal office shall arrange to supply if any stock is available otherwise procure from BEL under PRG and supply to the station.

                                                                                                                ( Action : CESZ) 

COIMBATORE

 Directorate may please consider revising regular valve testing norms indicated in AIR manual in view of the stringent conditions imposed by valve manufacturers particularly for the ceramic valves used in our network. CE(M) SZ agreed in principle to go ahead with testing practices recommended by the manufacturer of the valves. 

                                                                                                          (Action : Directorate)

CUDDAPAH

Profuse water leakage is reported in studio block and funds may be provided from PRG for renovating the water proof treatment.

                                                                                                                 (Action : CESZ)

Recently water proof treatment at Transmitter complex was renovated. But, the water leakage still persists. As the work may be under warantee CCW is to pursue with the contractor and set right the problem.

                                                                                                                 ( Action : CCW)

DEVIKULAM

Leakage from parapet in studio complex is reported. Zonal office may provide funds from PRG to set right the problem.

                                                                                                                 (Action : CESZ)

HASSAN

Profuse water leakage from roof in studio complex is reported. Water proof treatment needs renovation and funds may be provided from PRG. 

                                                                                                                 ( Action : CESZ) 

HYDERABAD

For want of end equipment at Receiving side at Delhi DTH service continues in analogue mode, although digital channel has been installed recently. ( Action : Directorate)

The ‘Prodys’ make Codec used at Hyderabad for Hyderabad--Vijayawada digital leased link is reported not working. Zonal office shall arrange to take up the issue with the firm supplied the unit and arrange to supply a new unit to Hyderabad.

                                                                                                                 ( Action : CESZ)

KARWAR

No mikes are provided to the station for OB purposes as reported by the station. Station needs one OB mixer also. Zonal office may provide fund support from PRG for providing the mikes and OB mixer.

                                                                                                         ( Action :CESZ)

Water stagnation problem in the studio complex needs to be analyzed and proposal for a viable solution to solve the problem is to be put up by CCW to Zonal office.

                                                                                                        (Action: CCW/ CESZ)

KAVARATI

No programme staff are available at Kavaratti. Station relays AIR Trivandrum fully. 

Listeners demand for locally produced programme. Directorate may please take up this issue with programme wing at Directorate.

                                                                                                          (Action : Directorate) 

D/G room temporary shelter needs to be made permanent. Rs 1.2 lakhs is required for the same. Zonal office may consider providing funds from PRG.

                                                                                                       ( Action : Zonal office) 

KOCHI

CBS studio needs to be renovated. Zonal office may consider providing funds from PRG for the same. After the renovation station must utilize the studios for the purpose for which it was installed.

                                                                                                       ( Action CESZ/Station)

No STL has been projected in the FM Transmitter project. Directorate may please consider providing suitable STL to take care of programme lines and telemetry lines. Station has sent a proposal to Directorate to go in for digital leased link between Studio and Transmitter. Directorate may please consider the same. 

                                                                                                      ( Action : Directorate)

KODAIKANAL

Station needs 2x40 KVA UPS to avoid frequent power supply interruptions at its Transmitting centre. The present single phase controlled 40 KVA AVR of Transmitter also needs to be replaced with 3 phase controlled AVR to avoid deep power supply fluctuations causing damage to the vital components in the Transmitter. Zonal office may consider diverting 3 phase controlled AVR from any other station/project. Directorate may please consider providing the UPS under IOF scheme. Till it is provided under IOF scheme one UPS may please be diverted from any other project considering the fact AIR Kodaikanal is the highest revenue generating station in India despite stiff competition from private FM operators.

                                                                                                 (Action : CESZ/Directorate)

KURNOOL

C band RN terminal installation is held up as the foundation work for dish antenna has not yet been taken up. The normal foundation technique adopted in other stations is not suitable at Kurnool due to black cotton soil. Suitable decision regarding foundation may be taken by Directorate and project section of Zonal office so that C band RN installation gets completed.

                                                                                              ( Action : CESZ/Directorate)  

MADURAI
Due to perennial floor sinking problem major repairs need to be carried out to various buildings. Funds may please be provided by Directorate under special scheme.

                                                                                                        ( Action : Directorate) 

MANGALORE 

Staff quarters are in very bad shape and need major repairs including replacement of tiled roofs. Rs15 lakhs is required for this work. Funds may be provided under unforeseen scheme.

                                                                                                      ( Action : Directorate)

MYSORE
To have wider coverage of AIR Mysore the FM Transmitting centre may be shifted to TV centre at Chamundy hills. Directorate may please consider the same in view of the competition posed by private FM operators.

                                                                                                     ( Action : Directorate)

Ignou FM Transmitter does not work on D/G supply since its installation. The problem may be analyzed and solved by project wing of Zonal office.

                                                                                                                 ( Action : CESZ)

PORTBLAIR

Station proposed to shift one of the 4x15 T new AC plants from Transmitting centre to Studio centre as the present studio plants are old and cooling is in sufficient. After the proposed shifting is effected Transmitting centre will have 3x15T plant that would be more than sufficient for cooling Transmitter. The proposal was approved by E-in-C in the meeting on 2-12-2005. Action is to be initiated accordingly.

                                                                                                   ( Action : CESZ/Station)

TRICHY

Drinking water supply to studio complex has been stopped by Trichy Corporation with out any valid reason as reported by the station. Station is to pursue with corporation authorities to restore status co.

                                                                                                          ( Action : Station)

THIRUPATHY

Lot of VIPs visit Tirupathy. Directorate may please consider constructing an exclusive guest house for AIR.

                                                                                                         ( Action : Directorate)

TRIVANDRUM

False ceiling in most of the studios got damaged by wood borers and all of them need replacement. Rs 5.5 lakhs is required for this purpose. Zonal office has already projected the fund requirement under special scheme. Directorate may please consider providing the required funds to take up the above work.

                                                                                                        ( Action : Directorate)

VIJAYAWADA

Major repairs need to be carried out to various buildings particularly for staff quarters. New over head tank of sufficient height is also required to feed water supply to newly constructed quarters as the height of the present OHT does not have sufficient head. Funds requirement has already been projected for including under special scheme. Directorate may please consider providing the same.

                                                                                                  ( Action : Directorate)

VISAKAPATNAM

Newly installed Mosley make UHF STL failed with in a short time. The new costly equipment that failed during warrantee period are lying idle as no service support is available from the foreign firm. The issue has already been referred to Telecom cell of Directorate number of times. Directorate may please arrange some Indian agent to service the equipment so that the link is put in use.

                                                                                              ( Action : Directorate)

The problem of floor sinking of both the ATUs need to be attended. Rs1.32 lakhs is required for this purpose. Zonal office may consider providing funds from PRG.

                                                                                                       ( Action : CESZ)

WARANGAL

Station wants stereo studio facilities as private FM is likely to come up shortly. One exclusive dubbing room may be provided as the MP studio is engaged fully. 

                                                                                              (Action : Directorate)

Bill for about Rs 40000 from BEL towards repairing PA of FM Transmitter is pending for payment. Zonal office may consider providing funds from PRG.

                                                                                                      ( Action :CESZ)

YELAHANKA     

Some portion of compound wall around the Transmitter complex had fallen and needs to be repaired. Estimate of about Rs 8 lakhs is pending at security wing of Directorate for approval and the same may please be expedited.

                                                                                                (Action : Directorate)

All the SW towers are due for painting since long. Due to financial constraints such major work could not be taken up. Zonal office may consider providing funds from PRG to take up the work in phased manner, first for 5 towers. Station may bear the labour cost and zonal office may provide funds for material.

                                                                                                 ( Action: CESZ/Station) 
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