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1. Which of Fayol’s Management Functions are considered as the most critical executive level…? 
( Fungsi Manajemen Fayol Yang Paling Penting Pada Level Executiv ..? )
Henry fayol management function are management functions plan, organize, staff, direct and control. I thing planning function Most critical executive level because planning function are executed by executive level to make strategic decision for company.
(Fungsi Perencanaan karena fungsi perencanaan dilakukan level executive untuk membuat keputusn strategis untuk perusahaan )


2. Which of Mint berg’s Management Functions are considered as the most critical executive level…? 
( Fungsi Manajemen Fayol Yang Paling Penting Pada Level Executiv ..? )

Decision Role is Very Important for Critical Executive Level, because This Role is The Task which is executed by Critical Executive Level. They concentrated on making long range, entrepreneurial improvement stothe firmand responding to unanticipated disturbances, while leaving much of the resource allocatiung and negotiating to managers at lower level.

(Pengambilan keputusan paling penting untuk executive karena role di lakukan oleh executive)


3. Why do you think executives prefer oral information over written information?
(Kenapa anda berfikir executive lebih mementingkan informasi secara lisan daripada mmbaca laporan ..?)

Because The Executive Never Have Much Time for Read Written Information
(Because Executiv tidak mempunyai banyak waktu untuk membaca laporan)

