Support Readiness Checklist

Application Turnover

Application Name: _________________
Elements in bold text are mandatory.  



(
Comment

System documentation



PI (Project Initiation) documentation 



Design Documentation



Specs



Location of project directory for project documentation



Location/name of files (servers, application, database, utilities, scripts, makefiles, source code, documents) for all environments (Development, Test, Prod)



Scripts



Scheduling/batch jobs



Entity Relationship Diagram (ERD)



Database roles



Process flows



System flows



Interfaces



Availability of technical reference manuals



Trouble-shooting best practices, Remedy queue solutions, FAQ



Glossary



Tables/files maintained outside the application



Service level agreements (IS and Customer)



Specific application requirements



User Documentation



User names and passwords



User privilege schema



Install procedures



Project Change Requests



Who’s what – contacts, customers



Data Guardians



Site map







Technical Architecture 







EDS test lab certification/standard desk top: Date and if done



Environments including minimum configuration requirements



Release levels – operating system, tools, application, other software



Configuration Management – revision history, version control











Testing



Test Scripts



Performance testing - tools and process



Stress testing







Security



System and application security methods for customer and support personnel



          DB access



          File access



          Logon access



          Network access



          Remote access







Reporting



Printer options, configurations, locations, and contacts



Third-party reporting tools







Training(created jointly by development and maintenance teams)



Plan  for cross training for support staff, including business and technical



User training/documentation







Disaster Recovery



Business Impact Analysis



Application Recovery Plan







Start-up support (overlap/turnover/warranty period/old system disposition)



Plan for startup support



Bug list



Unresolved bugs



Outstanding enhancement requests



WORP entries established including customer contact list



On-going change control processes (ex: CCB)







IRRG requirements



Documentation complete




Jobs/plan documented to test retention requirements



Process for creating IRRG backup







- 3 -
02/02/01 L:\Template\Turncklst.doc


