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Spring 2006 Aerospace Studies 

Leadership Lab Syllabus 

INSTRUCTOR:

Richard S. McAlister, Major, USAF

rsmcalis@samford.edu

(205) 726-2859 

LOCATION & TIME: (AFROTCI 36-2017, 2.9.4.)
Science Center, Room 109
Homewood Army National Guard Armory

Thursday, 1500-1700 Hours (3:00–5:00PM)

Consult the schedule below for class dates.

Read the Leadership Lab Syllabus carefully.  It is your responsibility to comprehend and comply with the instructions and directives contained here within.  Non-compliance may result in a disenrollment investigation and dismissal from the program. 
CONTENTS:

In accordance with AFROTCI 36-2017, paragraph 4.4, this syllabus contains an Attendance Policy for Leadership Lab and Physical Training, a list of the numbered Leadership Lab lesson objectives and Physical Training objectives and grading and evaluation procedures. 
PURPOSE:  (T-508)
AS-100 Cadets - Initial Military Training (IMT)
Leadership Lab (LLAB) for the Initial Military Training (IMT) cadet is an informative and motivational experience, one that inspires the cadet to continue to pursue the AFROTC program and an Air Force commission.  The cadet will focus on activities that promote the Air Force lifestyle and core values. The purpose of the IMT LLAB is threefold.  First, LLAB provides the new cadet with basic skills and knowledge needed to function as a member of the cadet corps.  Second, LLAB provides the IMT cadet with information required to decide whether or not to continue in AFROTC and pursue an Air Force commission.  Third, LLAB provides the IMT cadet with activities designed to build camaraderie and esprit-de-corps as well as develop leadership, followership and teamwork skills.
AS-200 Cadets - Field Training Preparation (FTP)
Leadership Lab (LLAB) for the cadet participating in the Field Training Preparation (FTP) program provides the mental and physical training required for the rigorous field-training environment.  
AS-300 Cadets - Intermediate Cadet Leaders (ICL)

Leadership Lab (LLAB) for the Intermediate Cadet provides opportunity to further develop leadership and followership skills learned at field training. The intermediate cadet leader will sharpen their planning, organizational, and communication skills, as well as their ability to effectively use resources to accomplish a mission in a constructive learning environment. 
AS-400 Cadets - Senior Cadet Leaders (SCL)
Leadership Lab (LLAB) for the Senior Cadet provides additional opportunities to develop leadership and supervisory capabilities and prepare for service at the initial active duty assignment.  
LEADERSHIP LAB PARTICIPATION POLICY: (AFROTCI 36-2017, 4.4.1.)
Cadets are expected to attend 100 percent of all scheduled labs.  Because unforeseen and often inexcusable circumstances sometimes occur, an absence buffer of 20 percent is built into the syllabus to protect your grade on those days when you accidentally miss class because your car wouldn’t start or you fell asleep or for some other inexcusable cause. But, this grace period does not extend beyond the 20 percent buffer.  That means cadets are absolutely required to attend 80 percent of all scheduled labs.  Cadets who fail to attend 80 percent of all scheduled labs will fail the Leadership Lab regardless of their academic or military performance in the Leadership Lab.  Cadets must also satisfy the requirements of the Physical Fitness Training Syllabus to pass Leadership Lab.  Consult the Physical Fitness Training Syllabus for additional important information.  An excused absence from Leadership Lab is not a “free-ride” opportunity to miss the weekly lesson objectives.  Any absence from Leadership Lab, whether excused or inexcusable, must be “made-up” by attending the Alternate Leadership Lab. If you have an excused absence from Leadership Lab but are absent without excuse from the corresponding Alternate Leadership Lab you will be counted absent for the week and not receive credit for the weekly objectives.  The only way to miss an entire week of Leadership Lab objectives without being penalized is to have a valid excuse for both the Lab and the Alternate Lab.  Attendance will be noted hourly during each two-hour lab.  Cadets missing more than 15 minutes of any given hour will be counted as absent for that hour and thus absent for one-half of a scheduled lab.  Excused absences will not be counted against the cadet’s attendance record.  For an absence to be evaluated for excusal, the cadet must email a request for an excusal to the Commandant (mailto:rsmcalis@samford.edu) citing the reason for the absence and a justification to substantiate the request.  Whenever possible, cadets are highly encouraged to request an excusal in advance of a known absence, but are required to request an excusal not later than 7 days after the absence.  Cadets who fail to request an excusal within 7 days will be considered to be absent without excuse.  Examples of absences, which may be excused, include but are not limited to personal illness, but only when excused in writing by a physician, or a serious family emergency in which a grandparent, parent, guardian, sibling or child is hospitalized or deceased.  A physician’s note for personal illness must state that you were “too ill or injured to attend lab.”  A note simply stating that you were “seen or treated in the clinic” is insufficient cause for excusal. An absence for personal illness will be excused for no more than 72 hours after diagnosis, unless otherwise specified in writing by the physician.  Absences will not normally be excused for events or circumstances within the cadet’s ability to plan, coordinate or control.  Absences will not normally be excused to attend a planned or scheduled function of another academic or civic organization.  Absences will not normally be excused for employment or social purposes.  Absences will not normally be excused when the absence is the result of the cadet’s negligence or irresponsibility.  It is the responsibility of the cadet to sign the attendance roster at every lab.  Cadets who forget to sign the roster will send an email to the Commandant requesting to have their name added to the roster of cadets in attendance.  The email sent to the Commandant will include the name and email address of a POC cadet who can vouch for their attendance. Cadets are required to verify their attendance by regularly checking the Lead Lab attendance link on the Commandant’s Corner web page.  Cadets are solely responsible for monitoring their attendance record to ensure they receive credit for attending every event.  Cadets who do not receive credit for attending an event at which they did sign the official attendance roster must notify the Commandant via email within seven days to receive credit.  

CLASSROOM DEPORTMENT:  (AFROTCI 36-2017, 2.9.2. / 3.6.2-3/4.20.1)
AFROTC is a military training environment.  Each student will observe military customs and courtesies as well as those standards of decorum and conduct specified by Samford University. Cadets are required to treat faculty, staff, visitors and fellow students with proper dignity.  Cadets are specifically forbidden from using their rank or position to take or be perceived as taking undue advantage of subordinates. Cadets are prohibited from maltreating each other, including discrimination, sexual or other types of harassment, hazing, disrespectful treatment or language, oppression, abusive initiations or rites of passage, or deprivation of any right or privilege to which they are legally entitled as cadets or students.  Physical discipline, hazing, discrimination, sexual harassment, physical maltreatment, physical contact, verbal maltreatment, maltraining or other forms of maltreatment will not be tolerated. Unique military decorum rules may be practiced at any time, but may be required only during LLAB and PT, and after cadets have been instructed. This includes requiring cadets preparing for FT to use the seven basic responses, square corners, greet and come to attention. Activities with the intention of simulating the stresses of the Field Training environment are prohibited.  Personal or social relationships between cadets that could be detrimental to the cadet chain of command are prohibited.
DRESS & APPEARANCE: (AFROTCI 36-2008, 3.1.)

Cadets will wear the service uniform for at least one full day per school week, regardless of length of school week, during their attendance at LLAB periods, and for Practical Military Training (PMT) as directed by the detachment commander. Wear of the uniform for AFROTC academic classes on other school days is at the detachment commander’s discretion.  The rules regarding dress and appearance for Air Force personnel, as outlined in AFI 36-2903, Dress and Personal Appearance of Air Force Personnel, apply to AFROTC cadets, including the rules on tattoos, brands, and body piercing. 
PRE-LAB PREPARATION: (AFROTCI 36-2017, 4.3.3.3.)
Prior to every practical military training activity, all cadets will read the Operations Order to determine the date; time, uniform, safety considerations and inclement weather plan for the scheduled training.  This information is available on the cadet homepage at http://www.samford.edu/afrotc/aas/
GRADING AND EVALUATION PROCEEDURES: (AFROTCI 36-2017, 4.6.1)
Leadership Lab is graded on a Pass/Fail basis.  Performance in LLAB does not affect the AS course grade.  Cadets must satisfy three requirements to receive a passing grade in Leadership Lab: (1) Cadets must attend a minimum of 80 percent of scheduled Leadership Labs. Cadets must also satisfy the requirements of the Physical Fitness Training Syllabus.  See the Physical Fitness Training Syllabus for additional important information. (2) Cadets must attempt the physical fitness test (PFT) (3) Cadets must not show an indifference to military training or lack of respect for authority.  This is often evidenced by a failure to abide by Air Force and Air Force ROTC Instructions, the directives within this syllabus or the commands of the cadre or detachment staff.
NON-ROTC UNIVERSITY ACTIVITIES:  The Air Force is not liable for medical care for cadets participate in non-AFROTC sponsored events. Intramural activities as part of a campus intramural program are not military training, even if the team is composed solely of AFROTC cadets. University courses involving physical activities as part of the university curriculum are not military training, unless accomplished in during AFROTC Leadership Lab.
CONTACT INFORMATION:  Service as an Air Force officer requires excellent communicative skills.  To that end, every cadet is required to have an operational email account, to check that email account at least once every 72 hours for important information and to respond to correspondence as directed.  If you do not have an email account, you can obtain an account, free of charge, from Yahoo.com.  If you do not have a personal computer, you are authorized to use the computers at the detachment to check your email.  You can also check your email, without charge, at your university or public library.  You are also required to update the cadet’s address book at www.yahoo.com.  Provide your full name, email address, local mailing address, local telephone number and any other information that might facilitate communications.  
The login for the cadet’s yahoo address book is “afrotcdet012”.  The password is “bulldog”.  Failure to comply with these requirements may demonstrate an indifference to training.
CLASSS ACCESS:  Samford University complies with Section 504 of the Rehabilitation Act and the Americans with Disabilities Act.  Students with disabilities who seek accommodations must make their requests by contacting Disability Support Services located in Counseling Services on the lower level of Pittman Hall, or call 726-4078/726-2105.  A faculty member will grant reasonable accommodations only upon written notification from Disability Support Services.
LEADERSHIP LABORATORY SCHEDULE:  (AFROTCI 36-2017, 2.9.4)
                                     PRIMARY

ALTERNATE
Lab 1


26 Jan/1500hrs

TBA

Lab 2


2 Feb/1500hrs

TBA


Lab 3


9 Feb/1500hrs

TBA



Lab 4


16 Feb/1500hrs

TBA


Lab 5


23 Feb/1500hrs

TBA

Lab 6


2 Mar/1500hrs

TBA



Lab 7


9 Mar/1500hrs

TBA

Lab 8


16 Mar/1500hrs

TBA

No Lab


23 Mar/1500

UAB Break

No Lab


30 Mar/1500

SU Break


Lab 9 


6 Apr/1500hrs

TBA

Lab 10 


13 Apr/1500hrs

TBA

Lab 11


20 Apr/1500hrs

TBA

Lab 12
(Dining Out)
21 Apr/1800hrs

N/A

LEADERSHIP LAB OBJECTIVES
AS-100 INITIAL MILITARY TRAINING
	Lesson Obj/Plan #
	IMT                                            Lesson Objectives
	 Suggested      Timetable         (based on 2 hr/week)

	1
	Know the Air Force and AFROTC grade structure and insignia.
	0.5 hours

	2
	Know the Air Force and AFROTC Chain of Command.
	0.5 hours

	3
	Know the AFROTC Honor Code. 
	0.5 hours

	4
	Apply proper courtesies and procedures associated with the United States flag.
	0.5 hours

	5
	Apply individual and flight drill positions.
	2.0 hours

	6
	Apply basic individual and flight drill movements.
	6.0 hours

	7
	Apply effective followership and teamwork skills.
	4.0 hours

	8
	Know the environment of an Air Force Officer.
	10.0 hours

	19
	Apply learned information during esprit de corps activities.
	16.0 hours

	20
	Comprehend the principles of the AFOATS Training Manual (ATM).
	0.5 hours

	21
	Apply leadership and followership skills through a cadet mentor program.
	4.0 hours

	22
	Know the principles of Air Force Health and Wellness.
	2.0 hours

	23
	Apply proper Air Force customs and courtesies.
	2.0 hours

	24
	Apply proper Air Force dress and grooming standards.
	1.0 hour

	25
	Know the proper procedures and history behind the Air Force Dining-In/Out.
	3.0 hours

	26
	Comprehend how to effectively execute all functions associated with the reveille (flag-raising) ceremony, retreat ceremony, and parade.
	2.5 hours

	27
	Apply the AFROTC Awards and Decorations program in a formal awards ceremony.
	2.0 hours

	32
	Comprehend issues and topics given in a Commander’s Call environment.
	3.0 hours

	
	Total:
	60.0 hours


AS-200 FIELD TRAINING PREPARATION

	Lesson Obj/Plan #
	FTP                                              Lesson Objectives
	 Suggested      Timetable         (based on 2 hr/week)

	7
	Apply effective followership and teamwork skills.
	4.0 hours

	8
	Know the environment of an Air Force Officer.
	7.0 hours

	9
	Apply correct guidon procedures during cadet drill & ceremonies practice and official functions.
	1.5 hours

	10
	Apply the principles of advanced individual and flight drill movements in LLAB.
	4.0 hours

	11
	Apply the skills needed to be an effective flight commander.
	1.5 hours

	12
	Know road guard procedures.
	1.5 hours

	13
	Apply proper individual drill evaluation (IDE) procedures.
	2.0 hours

	14
	Know proper dorm maintenance procedures and requirements.
	3.0 hours

	15
	Know the mental, physical and administrative requirements of Field Training (FT).
	2.0 hours

	16
	Apply proper open ranks inspection procedures.
	1.0 hour

	17
	Know key personnel parade procedures.
	1.0 hour

	18
	Know Field Training (FT) military decorum.
	0.5 hours

	19
	Apply learned information during esprit de corps activities.
	12.0 hours

	20
	Comprehend the principles of the AFOATS Training Manual (ATM).
	0.5 hours

	21
	Apply leadership and followership skills through a cadet mentor program.
	4.0 hours

	22
	Apply the principles of Air Force Health and Wellness. 
	2.0 hours

	23
	Apply proper Air Force customs and courtesies.
	~~

	24
	Apply proper Air Force dress and grooming standards.
	~~

	25
	Know the proper procedures and history behind the Air Force Dining-In/Out.
	3.0 hours

	26
	Comprehend how to effectively execute all functions associated with reveille (flag-raising) ceremony, retreat ceremony, and parade.
	4.0 hours

	27
	Apply the AFROTC Awards and Decorations program in a formal awards ceremony.
	2.0 hours

	32
	Comprehend issues and topics given in a Commander’s Call environment.
	3.0 hours

	
	Total:
	60.0 hours


AS-300 INTERMEDIATE CADET LEADER

	Lesson Obj/Plan #
	ICL                                                                              Lesson Objectives
	 Suggested Timetable          (based on 2 hrs/week)

	19
	Apply learned information during esprit de corps activities.
	~~~

	20
	Comprehend the principles of the AFOATS Training Manual (ATM).
	0.5 hours

	21
	Apply leadership and followership skills through a cadet mentor program.
	4.5 hours

	22
	Know the principles of Air Force Health and Wellness. 
	3.0 hours

	23
	Apply proper Air Force customs and courtesies.
	~~~

	24
	Apply proper Air Force dress and grooming standards.
	~~~

	25
	Know the proper procedures and history behind the Air Force Dining-In/Out.
	3.0 hours

	26
	Comprehend how to effectively execute all functions associated with the reveille (flag-raising) ceremony, retreat ceremony, and parade.
	3.0 hours

	27
	Apply the AFROTC Awards and Decorations program in a formal awards ceremony.
	1.0 hour

	28
	Apply leadership and management skills in supervising the cadet corps or through advanced leadership experiences.
	33.0 hours

	29
	Apply proper feedback and performance evaluation skills.
	10.0 hours

	32
	Comprehend issues and topics given in a Commander’s Call environment.
	2.0 hours

	
	Total:
	60.0 hours


AS-400 SENIOR CADET LEADER 

	Lesson Obj/Plan #
	SCL                                                                                Lesson Objectives
	 Suggested Timetable          (based on 2 hrs/week)

	19
	Apply learned information during esprit de corps activities.
	~~~

	20
	Comprehend the principles of the AFOATS Training Manual (ATM).
	0.5 hours

	21
	Apply leadership and followership skills through a cadet mentor program.
	4.5 hours

	22
	Know the principles of Air Force Health and Wellness.
	3.0 hours

	23
	Apply proper Air Force customs and courtesies.
	~~~

	24
	Apply proper Air Force dress and grooming standards.
	~~~

	25
	Know the proper procedures and history behind the Air Force Dining-In/Out.
	3.0 hours

	26
	Comprehend how to effectively execute all functions associated with the reveille (flag-raising) ceremony, retreat ceremony, and parade.
	3.0 hours

	27
	Apply the AFROTC Awards and Decorations program in a formal awards ceremony.
	1.0 hour

	28
	Apply leadership and management skills in supervising the cadet corps or through advanced leadership experiences.
	25.0 hours

	29
	Apply proper feedback and performance evaluation skills.
	10.0 hours

	30
	Comprehend topics of importance to cadets about to enter active duty.
	10.0 hours

	32
	Comprehend issues and topics given in a Commander’s Call environment.
	2.0 hours

	
	Total:
	60.0 hours
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