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W
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Project Proposal  

and Project 

M
anagem

ent

C
riteria Identification and exploration of the need

H
as the student researched and explored the need or opportunity that the proposal w

ill m
eet? H

ave 
they identified criteria that can be used to judge success?

A
reas of investigation

D
id the student identify the possible and probable areas that w

ill need investigating to successfully 
m

eet the need / opportunity?

C
riteria to evaluate success

H
as the evaluation criteria for the solution been clearly defined prior to the P

S
E

's com
pletion?

A
ction, tim

e and finance plans and their application
H

ave they planned? B
udgetted? O

rganised? A
nd have they review

ed and evaluated this planning?

S
election and use of ideas and resources

H
ave they sought out a range of resources, and selelcted from

 this range? H
ave they generated a 

range of ideas, selected and used these ideas?
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Project Proposal  

and Project 

M
anagem

ent

E
vidence of creativity - ideas generation, degree of 

difference and exploration of existing ideas
H

ave they pushed the envelope? C
reated innovative and clever w

ays of solving problem
s? O

r 
m

ethodologies? W
ith ideas, concepts, research, conclusions?

C
onsideration of design factors relevant to the m

ajor 
desi gn project

W
hat factors of design appropriate to the nature of the product have they considered? C

olour, 
balance, harm

ony, m
apping, honesty, ease of use…

D
ocum

entation of research, experim
entation and testing of

Is the research docum
ented? W

ell? Is it relevant to the project?

design ideas
A

re these docum
ented by a variety of m

eans?

m
aterials

H
as an appropriate range of m

aterials been investigated, tested, experim
ented w

ith?

tools
H

as an appropriate range of tools been investigated, tested, experim
ented w

ith?

techniques
H

as an appropriate range of techniques been investigated, tested, experim
ented w

ith?

A
pplication of conclusions

H
ave the results of experim

entation, testing and research been applied to the P
S

E
? Is it clear and 

evident that the developm
ent process has inform

ed the solution?

Identification and justification of ideas and resources
H

ave resources been identified, and justified? H
ave existing and new

 ideas been identified and those 
used (selected) justified?

E
vidence of the testin

g of design solutions and application 
of conclusions

H
ave solutions to problem

s, parts of the P
S

E
, ideas and concepts been tested and the results of that 

testing been applied to the realisation of the P
S

E
?

U
se of com

m
unication and presentation techniques

H
ave a variety of appropriate and high quality com

m
unication techniques been used?

E
vidence and application of practical skills to produce a 

quality project
Is the P

S
E

 of an H
S

C
 quality? Is its quality of an appropriate quality for a P

S
E

 of this nature?

C
onsideration of the practices in industrial/com

m
ercial 

settings as they relate to the m
ajor design project

H
as the student considered the industrial / com

m
ercial context in w

hich such a P
S

E
 w

ould be 
developed? H

ave they explored this in their w
ork?
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Evaluation

R
ecord and application of evaluation procedures 

throu ghout the design project
Is ongoing evaluation evident? D

oes the developem
nt of the P

S
E

 show
 clear evidence of this 

evaluation?
A

nalysis and evaluation of functional and aesthetic aspects 
of desi gn

H
as the student considered both the functional aspects of design in general, can they identify 

functional aspects and those of aesthetic character?

F
inal evaluation w

ith respect to the project proposal and 
the project's im

pact on society and the environm
ent

Is there a clear final evaluation against the criteria cited above? H
as the student considerd and 

explained the im
pact of the realised P

S
E

 A
N

D
 its developm

ent on society? H
ave they investigated and 

evaluated the w
hole projects environm

ental im
pact?

R
elationship of the final product, system

 or environm
ent to 

the project proposal
D

oes the P
S

E
 reflect the proposal?
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Evaluation

 M
arks

60


