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WBS Item Number: 1.1.1

WBS Item Name: Historical Data
Description: The purpose of Historical Data is to do research on projects with similar requirements to our project to determine approximately how long and how much it will cost to build and implement a new website for online shopping.  Due to the lack of knowledge within the company, we will look externally for assistance in determining these factors.

WBS Item Number: 1.1.3

WBS Item Name: Costs

Description: The purpose of Costs is to determine how much it will cost to issue the RFP, issue a contract, and execute the contract.  It will include all internal costs associated with this project.  All project costs will be incorporated into the schedule.

WBS Item Number: 1.4.3

WBS Item Name: Customer Acceptance

Description: The purpose of Customer Acceptance is to ensure Clothing Designs Inc is completely satisfied with the end product.  This will include items such as the fix and test cycle to ensure all requirements are met.  Steps will be taken to review and revise the website based on feedback obtained during testing.
