Preliminary Scope Statement
January 26, 2007
Project Name: Clothing Online
Product Characteristics and Requirements
Clothing Designs Inc has a few retail stores in California.  They want to expand their customer base and start selling their clothes online.   Since they have no web based experience, they decided to outsource the web design.  They plan to sign a contract with a website vendor to implement their new website according to their requirements.  They expect to pay approximately $250,000 for the completed website.
Clothing Designs requires a website that is easy to use and navigate.  The website shall have separate sections for men’s and women’s clothing, broken down into sub sections based on clothing type.  The website shall also have a search navigation tool to aid customers in finding items easily.  As customers locate their desired items, the website shall be intuitive in navigating to the checkout web pages.  The website shall be secure and allow customers to make purchases by accepting all major credit cards.  Customers shall also be given the option of saving their profile, preferences, and credit card information online to be used for future transactions.
The website shall be stable, maintain a specific uptime, and meet specified performance requirements to ensure customers have a smooth transaction experience.  Quality standards will be specified during the Planning Phase.

Clothing Designs wants to make a big splash with their new fall line.  They plan to have a big marketing campaign to advertise the new fall line and inform their customers they can purchase their clothes on their new website by September 2007.  Therefore the website must be completed by September 2007.
Deliverables: 
1. Clothing Online
1.1. Project Schedule: A project schedule will be created with estimated timelines and dependencies.

1.2. Contracts: A study will be done on website costs, an RFP will be issued, proposals from various vendors will be received, a vendor will be selected, and a contract will be issued and maintained.
1.3. Specifications: The project requirements, performance requirements, security requirements, quality standards, and website design will be defined.  
1.4. User Acceptance Testing: A designated group of people will review and test the website created by the selected vendor.  Feedback and issues will be reported to the vendor for revisions.
1.5. Project Launch: The website will be made available to the general public and advertising campaigns will be released.
Success Criteria:

The project will be considered a success once the website is implemented to the sponsor’s satisfaction, meets all of the documented requirements, is fully functional, and is completed by September 2007 within a budget of $250,000.
