
Project Status Report 
	Project Name: Department Performance KPI

	Date: 10-17-2015

	Project Manager: Derek Beaton


1.0
Milestones and Schedule Dates

	Milestones
	Estimated Completion Date
	Percent

Complete

	Design User Log On Screen
Design 3d dashboard

Design 3d gauge(s)
	10/13/2015
10/18/2015

10/18/2015
	100
0

0


2.0
Accomplishments This Period 
2.1
Activities


Complete User Log On form
   Create 3d objects for GUI

   Create 3d gauges to display performance goals
2.2
Activities Planned But Not Achieved


Create 3d dashboard objects for GUI
   Create 3d gauges to display performance goals
2.3
Deliverables Completed


User Log On form 
2.4
Deliverables Planned But Not Completed


Create 3d dashboard objects for GUI

   Create 3d gauges to display performance goals
3.0
Accomplishments Planned for Next Period 
3.1
Activities


Design 2d dashboard 

Create 2d gauges
3.2
Deliverables


Design 2d dashboard 


Create 2d gauges
4.0
To Date Earned Values
	
	PV
	AC
	EV
	CV
	SV
	CPI
	SPI
	EAC

	Current
	75%
	75%
	50%
	-0.25
-50%
	-.25
	.66
	.66
	150


	* Earned Value Indicators:

	· PV = Planned Value or Budgeted Cost of Work Scheduled

· AC = Actual Cost of Work Performed

· EV = Earned Value or Budgeted Cost of Work Performed,

	· CV = Cost Variance 

· SV = Schedule Variance

· CPI = Cost Performance Index
	· SPI = Schedule Performance Index 
· EAC = Estimate at Completion


5.0
Risks and Issues Summary 

5.1
New
	Risk/Issue #
	Description
	Action
	Owner

	1
	3d dashboard design
	* Revise GUI design requirement  

* Change to allow simpler 2d design 
	Derek Beaton

	2
	3d gauge design
	* Revise GUI design requirement  

* Create 2d gauges using Visual Studio Doughnut and XY Scatter charts 
* Link/Bind - Doughnut legend to min/max values specified by management
* Link/Bind  - XY Scatter chart / Needle movement to calculated performance values
	Derek Beaton


5.2
History

	Risk/Issue #
	Description
	Status

(Open/Closed)
	Owner

	
	
	
	

	
	
	
	


6.0 Change Request Summary
	Change ID #
	Description
	Change Request Type

(Defect Repair, Enhancement, Addition, etc.)
	Status
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