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	Scorpion Den

Cub Scout Pack 611

Woodbridge, VA  22192

USA


Welcome to the Scorpion Den!

Brian Anderson
Welcome to a new and exciting year in Scouting!

A Quick Look Ahead 

2002-2003 will be an important year for our boys.  This is their first year as Webelos.  Webelos stands for We’ll Be Loyal Scouts.  They will remain Webelos until March of 2004.

As the den leader, I will have three objectives during the next two years:

1. Guide the boys in earning their activity badges and Webelos Rank.

2. Encourage those interested in pursuing and obtaining the prestigious Arrow of Light award.

3. Train and prepare the boys for transition into a Boy Scout Troop.

In the past, the emphasis was on the parents to work with the boys on completing their achievements and electives.  This time, it is my turn.  To assist me, I am using resources available to me from the Boy Scouts of America, our local Council, Scouting related Web Sites and other Scouters.  

I will plan each month’s activities out in advance, and share those plans on-line as soon as possible.  I want to make sure you always know the direction I am taking while instructing your children.  Let me say that the direction is not cast in concrete, and I am willing to change course with your suggestions and support.

As often as I can schedule it, I will conduct field trips that relate to either the Pack’s monthly theme or the activity badge that the boys are working on during that month.

I believe the key to success this year is communication and prior planning.  If these two elements are in place, the rest, as they say, is gravy. 

I look forward to the opportunity to serve as your boy’s den and pack leader.  There will be challenges for scouts, parents and leaders, but together we will make this a year that our children will never forget.

Expectations

A Survival Guide for Parents

This section is arranged to assist you in understanding what the pack and den are expecting of you as parents of a Cub Scout.  Yes, there are expectations, but I assure you, they are easy to meet!

Uniforms

Now that the Webelos are the senior members of the pack, , the younger boys will look to them to set the example.

A simple way for the Webelos to set the example is by the proper display of their uniform.

The first thing you can do is to make sure your boy is properly outfitted.  

As Webelos, the boys are authorized to wear two types of shirts.  One is the blue Cub Scout shirt and the other is the brown Boy Scout Shirt.  If your son recently joined scouting, you should purchase the Boy Scout shirt.  If you boy has been with this or another pack last year and still fits into the blue shirt, I suggest you keep it and purchase the brown shirt next year.  It is entirely up to you, however.

As was true for the transition from Wolf to Bear, you will now need to purchase a new neckerchief.  It is “twill.”  Fortunately, the people and Sunny’s and Peebles can help you identify the Webelos neckerchief.  (Don’t forget to purchase a neckerchief slide if you don’t already have one.)

In that same twill pattern, is a new cap that must be purchased.  The old Cub Scout cap can no longer be worn -as a Webelos scout, even if you choose to keep the blue Cub Scout Shirt.

Fortunately, the Cub Scout blue belt remains the same, and you do not need to purchase a new belt.

The red felt vest is authorized and encouraged for wear by the boys.  On the vest you can sew all of the patches they have collected over the years.  

The pants, socks and other bells and whistles that can be purchased are not required for use in our pack, but may be worn if you choose.

Dues

Simply put, it costs money to run this pack.  Although we sell popcorn, it is not enough to sustain the pack.  

Just to give you a frame of reference, at a typical pack meeting, one of our Webelos boys may earn several awards and achievements.  Typically, they cost $27/Webelo.  We may have 16 boys in our den.  One pack meeting could cost the pack $432 in awards.  That is over $3,500 per year!  I haven’t even mentioned the other dens that will be requesting awards.

Popcorn will be pushed this year to help offset those costs, but our expenses will still exceed our popcorn income.  As a result, dues must be charged.

Pack dues are $45.  That covers the full year for your child in scouting.  It includes a subscription to Boys Life, registration with the Boy Scouts of America and insurance.  The remainder is held by the pack to fund events like the Blue and Gold banquet, pinewood derby car purchase, etc.

Pack dues are due by the September 25th pack meeting.  Now, here is the EXCITING part!!!! You can pay your dues on-line on the pack web site!  The funds will go directly into our checking account.  In the past, we have had problems with lost or misplaced checks.  This process ensures the funds are properly transferred.  Better still, you can pay your dues at 2 a.m. and do not need to remember to bring a check to the pack or den meetings.  

I am excited about this opportunity to raise funds electronically and I encourage you to use this system.  By the way, PayPal manages the system.  It is highly secure and the number one method of electronic payments used on the Internet.  It is so good and so popular, that the company was recently purchased by eBay to run and manage their on-line payment services.

As I did last year, I need to charge Den Dues.  Den Dues are $40/year.  I will accept $20 for the first part of the year, and collect the remainder in January.  You may send me a check or may also pay me via PayPal.  If you use PayPal, please send the money to a6pack@comcast.net.  I do not have a link on the web site for this, but you can surf to www.paypal.com and send payment directly from the site to me.

Of course, I will use the money to pay for supplies used throughout the year for the boys.  

Den Dues are due no later than the October 2 den meeting.

In light of recent fiscal problems with our most beloved companies, I will certify my books and welcome your audit of my records at any time. I want to assure you that I will dispense the funds properly.

Summary:

Pack Dues: $45

Den Dues: $40

Meeting Day Change

You probably have noticed that I was forced to change the den meeting days this year to Wednesdays.  The time remains 7 p.m. to 8 p.m.  I hope this does not inconvenience you, but I was without other options.  It does keep our scouting days now confined to Wednesdays, except for our field trip days.

Den Leader Wanted

Earlier, I mentioned that I might have upwards of 16 boys in my den this year.  I must admit that I am more than double over the limit allowed by BSA.  Normally, a den contains no more than 6-8 boys.

I am happy to continue to instruct the boys and look forward to this year.  However, I know the boys would get more out of the Cub Scout experience if we reduced the size of the den.

No, I’m not proposing you take your son out of Cub Scouting. I am proposing that one of you may consider becoming a den leader.

If you were to become a leader, I can promise you more support that you may have ever dreamed possible.  We can share in lesson plans, activities, projects, etc.  Official training is available on October 5 to give you a better understanding of what it means to be a scout leader and what you need to do to be successful.  The measure of success is the smile on your son’s face as he returns from a fun activity during a den meeting.

Please think this over.  Yes, we will have to split the den if one (or more!) of you volunteers to be a den leader.  However, I will work closely with all of you to ensure we place the boys properly. 

What better gift can you give to your son than that of your time?  (No more guilt trip, I promise!)

Web Site 

This year, I will communicate via the Web Site.  I found that I could often lose track of e-mails (who I sent them to, when I sent them, why I sent them, etc.).  Posting them on the site will ensure all of you have access to the same information at the same time.  

This year, we now have two sites.  The first is the Pack 611 web site.  I started that one because of the other Cubmaster hat I wear.  I want to ensure the pack is just as informed of events and activities as you are of the happenings of our group.

I suggest you always link first to the pack site, then link from that page to our den site.  For bandwidth limitation purposes, I will not duplicate information on both sites.

Here are the links:

Pack 611 Web Site – www.geocities.com/pack611_cubscouts
Den 4’s Web Site – www.geocities.com/den4pack611
Please note that the second part of the pack site (pack611_cubscouts) contains an underscore character.  It is difficult to see it when it is underlined.  If you type it in directly in the address bar, please be sure to include that character between the pack611 and cubscouts words.

Monthly Theme

Every month, the pack will be guided by a monthly theme.  All leaders will be working to incorporate the theme within their den meetings.  Then, at the pack meeting, we will tie all the dens together under the theme’s umbrella.  Hopefully, this will provide some continuity to the pack meetings and make them more interesting for the boys and parents.

This month the theme is Blast Off!  As best as possible, outer space and its limitless possibilities will be woven into the fabric of the instruction and activities at both the pack and den levels.

 

Popcorn Sale

Most of you should have received in the mail a guide for this year’s popcorn sale.  The guide contains information on the sale, pictures of the products and an order form.  If you did not receive them, I have additional copies.  Additionally, they can be located on the Trails-End web site and printed on your printer. The web site is http://www.trails-end.com/.

Earlier, I mentioned some of the costs associated with running a pack.  The popcorn sale is the single most important method used by our pack to raise the funds necessary to cover those costs.  

I highly encourage you to help you son sell as much popcorn as he can.  Doing a simple back of the envelope budget, I’ve found we need to sell at least $145/scout.  

The first popcorn delivery will be on October 5, 2002.  If you get some of your orders in before then, you can deliver the items to your customers in early October.  The second pickup is November 9.  I hope you son will have orders for both pickup times!

Oh, and the best part – this year the orders can be placed and tracked on-line!  This should reduce errors and confusion associated with the management of the program.


What Can I Do For You?

Feedback

I think it is important to ask you what can I do differently to ensure the best possible experience for you son.  I welcome your feedback, comments, suggestions and concerns.

This pack is not my pack, but ours collectively.  My ideas are not the only ones, nor are they the best. 

Is there some project, activity or field trip that you believe would be beneficial for our boys?  Is there an additional direction you wish I explored with the scouts?

Please feel free to let me know what you are thinking!

Again, I expect this to be a fantastic year!  Happy Scouting!  
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Scorpion Den


The symbol is then put on a circular patch and worn on the shoulder to replace the Cub Scout den patch.


The Boy Scouts use a similar process in naming and representing their smallest unit – the patrol.  The patrol is similar to a Cub Scout den.  


The selection of a Boy Scout den “mascot” and wearing the patch provides the boys with their first link to their older scouting brothers.











.





This Month’s Events


September 4, 2002


7:00 p.m., Westridge Elementary


Den Meeting


Activity Badge: Communication


September 11, 2002


7:00 p.m., Westridge Elementary


Den Meeting


Activity Badge: Communication


September 18, 2002


7:00 p.m., Westridge Elementary


Den Meeting


Activity Badge: Citizen


September 25, 2002


7:00 p.m., Westridge Elementary


Pack Meeting





TBD


Westridge Elementary School


Join Scouting Night














Scorpions Web Site Contents


Den Activity Planner


The web site will contain information about which activities and events are planned for that month.  Detailed within those plans are requirements for the boys and the parents that must be completed before the start of the next meeting.  Usually, it will contain reading or other simple assignments to prepare the boys for their full participation in the den meeting.  Both parent and Webelos scout should check this plan frequently for changes and updates.


Achievement Tracker


There are a number of achievements that each boy must complete before earning an activity badge.  This can quickly become an administrative headache for everyone involved.  To simplify the process, I will publish on the Scorpions web site your son’s progress toward earning his various activity badges.  In addition, I will also publish your son’s awards as part of the Academic and Sports program (belt loops and pins) so that you can track along with me at home. 


Pictures


To try to make this site fun for the boys, I would like to increase my selection of digital photos.  I encourage you to send me any that you may have throughout the year.  I have a digital camera, but it does not take high quality pictures.
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Scorpion Den


Be prepared – more sewing is required!


Just when you thought you could put away your sewing machine or needle and thread… think again!


Yes, you will need to sew yet another patch on your son’s uniform.  This one is an emblem representing their new den symbol – the Scorpion.  


All Webelos dens are represented by a symbol.  At the end of last year, the boys chose the scorpion from a long list of available animals and symbols such as roadrunner, badger, Indian and cobra.














THE Scorpion Speaks
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