DUMBARTON BRIDGE ROUTE
OPERATIONS COMMITTEE (DBROC)
REGULAR MEETING AGENDA

DATE: Thursday, February 26, 2004
TIME: 9:30 a.m. —10:30 a.m.

PLACE: City of Union City Corporation Y ard Conference Room, 34650 — 7" Street, Union City.
Call 817-1717 for trangt trip planning assistance or 1-800-448-9790 for TDD only. See end
of Agenda for traveling directionsand map.

MEMBERS:. Alameda-Contra Costa Transit District (AC Transit); Bay Area Rapid Transit
District (BART); San Mateo County Transit District (SamTrans); Santa Clara Valey
Transportation Authority (VTA); City of Union City

The Committee reserves the right to take formal action on any itemincluded in this Agenda,
whether or not a form of resolution or other indication that action will be taken isincluded in
the agenda. Please refrain from wearing scented products to this meeting as there may be
attendees susceptible to environmental illnesses.

1. CONVENE THE MEETING
2. INTRODUCTIONSAND ROLL CALL
3. PUBLIC COMMENT: Members of the public are invited to address the Committee
regarding any item which is not listed on the agenda. Please notify one of the members of the
committee in advance of the meeting that you would like to address the committee.
TIME LIMITATIONS: Individuals addressing the Committee should limit their Comments to
three (3) minutes. Individuals representing groups or organizations should limit their comments
to five (5) minutes. Individuals wanting to present more detailed information are encouraged to
submit comments in writing prior to the meeting.
4. NEXT MEETINGS:. The next four Regular Meetings are scheduled for Thursday mornings.
1) Thursday, May 27, 2004, at the Palo Alto City Hall, 2) Thursday, Augus 26, 2004, at the
Union City Corporation Yard, 3) Thursday, December 2, 2004, at the Palo Alto City Hall, and
4) Thursday, February 24, 2005, at the Union City Corporation Y ard.
Specia Meetings during thistime will be noticed appropriately.
5. QUARTERLY SERVICE REPORT FOR NOVEMBER AND DECEMBER 2003, AND
JANUARY 2004 (FirstTransit/I nformational): *

5.1. Staffing

5.2. Ridership — Comparison of This Month to Same Month Previous Y ear

5.3. Service Reliability Issues (i.e., accidents, road calls, missed runs, etc.)

5.4. Review of Incidents, and Complaints/Suggestions from Public (and Resolution of)

5.5. Operating Problems (and Resolution of; i.e., schedule/overloads, transfer to/from

other systems, passenger facilities, construction/detours, etc.)
5.6. Wheelchair Lift Usage (Summary of Monthly service reports [coach #, time,
location, destination, date])
5.7. Bike Rack Usage
5.8. Maintenance Issues, Audit (s), & CHP Inspections

L Written report will be available at meeting
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6. ONGOING BUSINESS (I nformational unless I ndicated Otherwise):

6.1. Status of 1992 FIxble Fleet Repower Project
6.2. Marketing and Public Information Component

7. OTHER BUSINESS (I nformational unless | ndicated Otherwise):

8. ADJOURNMENT (Recommend Approval):
8.1. It is recommended that the meeting be adjourned to the next scheduled meeting.

PLACE:

City of Union City Corporation Y ard Conference Room, 34650 — 7" Street, Union City. See map
below for approximate |ocation.

Transit Trip Planning Assistance:

Call 817-1717 for trangit trip planning assistance or 1-800-448-9790 for TDD only.

Directions, if traveling from the Southbay:

Travel North on 1-880. Take the CA-84 WEST/DECOTO ROAD exit towards DUMBARTON
BR. Turn RIGHT onto DECOTO RD. Take DECOTO RD. across ALVARADO-NILES
BLVD, under the BART tracks, and over railroad tracks. Turn RIGHT onto 7TH ST. The
Union City Corporation Yard is agroup of new buildings with green roofs just before 7TH ST.
turns left to intersect with MISSION BLVD.

Directions, if traveling from the Westbay:

Take CA-84 East across the DUMBARTON BRIDGE. CA-84 becomes DECOTO RD.
Continue on DECOTO RD. across ALVARADO-NILES BLVD, under the BART tracks, and
over railroad tracks. Turn RIGHT onto 7TH ST. The Union City Corporation Y ard is a group
of new buildings with green roofs just before 7TH ST. turns left to intersect with MISSION
BLVD.

Directions, if traveling from the Eastbay or Oakland area:

Take 1-880 SOUTH towards SAN JOSE. 0.1 8. Takethe ALVARADO NILES ROAD exit.
Turn LEFT onto ALVARADO NILESRD. Turn LEFT onto DECOTO RD. Take DECOTO
RD. under the BART tracks, and over railroad tracks. Turn RIGHT onto 7TH ST. The Union
City Corporation Yard is agroup of new buildings with green roofs just before 7TH ST. turns
left to intersect with MISSION BLVD.
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