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The great person is ahead of their time, the smart make something out of it, and the blockhead, sets themselves against it.

This quote is by Jean Baudrillard.  He is a French postmodern philosopher, writer, Professor of Philosophy of Culture and Media Criticism at the European Graduate School in Saas-Fee, Switzerland.  He has written several books and papers and his philosophy centers on the twin concepts of "hyperreality" and "simulation." These terms refers to the virtual or unreal nature of contemporary culture in an age of mass communication and mass consumption. We live in a world dominated by simulated experience and feelings, Baudrillard believes, and have lost the capacity to comprehend reality as it really exists (European Graduate School Faculty Biography).

Over the past 10 years that I have been in education, many changes have occurred.  Most were small in nature and not tremendously controversial.  The change in my school that I believe that has had the most impact, and generated the most controversy for all concerned, was the adaptation of block scheduling and its related instructional strategies.  With the changing requirements in required units for graduation, many schools have implemented seven period days, block scheduling, or other forms of alternative scheduling to facilitate students' acquisition of credits.  This has caused great changes in teaching.

The change to block scheduling in my school took place over a two-year period.  The first step in the process was the informing of teachers as to the need for this change.  Teachers received presented information on the benefits of the system, the changes in their teaching strategies that would be needed, and the possibilities for adopting the system at my school.  At that time, my school was using a shared decision making process that required any major changes be voted upon, and approved by a 75% margin for implementation to occur.  After much discussion, the teachers voted through secret ballot and approved the implementation of a 4 X 4 block schedule for the following year.

After this approval, further changes would be necessary for the staff.  These were mostly related to the instructional strategies and methods in use at that time.  Most teachers taught as they were taught.  That is through lecture and notes.  With a 90-minute block of time, lecturing constantly would be out of the question.  Teachers had to develop and implement new techniques of providing instruction.  Various "brain based" learning concepts were presented, along with other ideas and methods that would be useful in the longer class periods.  The school even made a trail run of the new schedule for a week in the year before implementation.  Teachers were given tremendous support and guidance during the training and throughout the implementation process.

The quote I selected defines the process of implementing the block schedule at my school perfectly.  The school's leaders were definitely ahead of their time.  We were one of the earlier schools, especially in middle Georgia to implement block scheduling.  If our leaders had not been forward thinking, our students would have had little room between the required number of credits needed for graduation and entrance into most colleges and the number of classes in which they could enroll.  This would have caused even one or two class failures to jeopardize a student's chance of graduating on time.  In addition, the opportunities for participation in electives would diminish.

The leaders and teachers were smart to make something out of the changes, increasing the variety of teaching strategies.  This resulted in students receiving material in ways that they previously had not experienced.  This variety better "hit" the learning styles of more students, therefore increasing the academic achievement of all students.

Even though the implementation was successful and had produced great results, some were and still are against the change.  They were happy to do as they have always done, and were fearful of any changes in their "world".  At risk of being politically incorrect, identifying them as a "blockhead" against the block schedule seems fitting.  After the evidence has been gathered, benefits recognized, and successes celebrated, some still view this change in a negative light.  Some still want to do as they have always done.  What makes it so bad is that the students would get what they have always gotten if these individuals had not changed their instructional habits.

Overall, the change has been very effective.  After a few years of the process, everyone has developed a liking to teaching in the block and little is ever said about the "old" way of class scheduling.  Even the "blockheads" have began to come around and admit that it was a good move for our school, and even more important, a good move for our students.  This data supporting this conclusion is the increase of our school's scores on various standardized tests.  While I do not have the numbers, I have set in many faculty and system meetings where this information was provided.

